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ROBIN NEWCOMB 
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POLICE CHIEF 

RICH ALBO 
 

FIRE CHIEF 
ED MILLS 

 
PLANNER  

City Council 
Agenda  

February 13, 2024 
 6:00 PM 

 
119 W FIRST STREET  
CLE ELUM, WA 9922 

MAYOR 
MATTHEW LUNDH 

 
MAYOR PRO TEM 
STEVEN HARPER 

 
CITY COUNCIL 
JOHN GLONDO 

BETH WILLIAMS 
JERRED WEIS 
KEN RATLIFF 

STEVEN COOK 
AUDREY MALEK 

 
CITY ATTORNEY 

ALEXANDRA KENYON  

  
Join Virtually with Zoom: https://zoom.us/j/7573184018?pwd=dERndjBJVC9GdVQ1d2ISRExwZFhXZz09 

Meeting ID: 757 318 4018 Passcode: 98922 
 

Join by Phone: 1-(253)215-8782, Meeting ID: 757 318 4018, Passcode:98922 
 

DISCLAIMER:  The City does not guarantee that virtual or telephonic access to the City Council meeting will be 
available and the City does not warrant audio quality.  Attendees are encouraged to attend in-person. 

 
  
1.  Call to Order, Pledge of Allegiance, and Roll Call 
 a.  February 13, 2024 Council Meeting Sign in Sheet 
2.  Public Comment – Limited to 5 Minutes 
3.  Executive Session RCW 42.30.110(g) To Review the Performance of a Public Employee 
4.  Announcements, Appointments, Awards & Recognition 
5.  Approval of Meeting Agenda 
6.  Elect Mayor Pro Tem 
7.  Consent Agenda 
 Items listed have been distributed to Council Members in advance for study and will be enacted by 

one motion. If a separate discussion is desired on an item, that item may be removed from the 
Consent Agenda and placed on a regular Agenda at the request of a Council Member or at the 
request of a member of the public with concurrence of a Council Member:  

 a.  Approve the Minutes of January 22, 2024, Council Meeting Minutes 
 b.  Approve the Minutes of the January 29, 2024 Special/Closed Session Council Meeting 

Minutes 
 c.  Approve Accounts Payables Dated February 13, 2024 $679,213.77 - As Approved by the 

Budget Committee 
 d.  Approve January 2024 Payroll $283,139.78 - As Approved by the Budget Committee 
 e.  Approve February 13, 2024, Payable Ascent Foundations - Emergency Sewer Repair 

$22,945.48 - As Approved by the Budget Committee 
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8.  Staff Reports 
 City Administrator, Planning Department, Public Works, Police Chief, Fire Chief, Veolia  
 a.  City Administrator - Rob Omans 
 b.  Public Works - Aaron Barr 
 c.  Planner - Colleda Monick 
 d.  Fire Chief - Ed Mills 
 e.  Police Chief - Rich Albo 
 f.  Veolia - William LaRue 
 g.  Ben Annen - HLA  
9.  Public Appearances – 15-Minute Limit 
 a.  Upper Kittitas County Senior Center - State of Center and Request Funding - Lori Nevin  
10.  Business Requiring Public Hearings 
11.  Unfinished Business 
12.  New Business 
 a.  Progress Estimate No. 4 Second Street & Rossetti Way Water Main Imp. - Ascent 

Foundation and More - Ben Annen HLA  
 b.  Main Street Credit - B&O Approval - CEDA Letter - Mayor Lundh 
 c.  Ordinance 1666 Granting PSE Franchise Agreement - First Reading - Colleda Monick 

HLA  
 d.  Kittitas County Support Letter - Accessory Dwelling Units - Mayor Lundh 
 e.  Heavy Equipment Operator/Maintenance Public Works Job Description - Councilmember 

Harper 
13.  Report of Committees 
 a.  West Railroad Credit Request - Frozen City Main - Utility Committee 
 b.  Leak Forgiveness City Plow Damaged Frost Free 
 c.  Lodging Tax Application - Pioneer Days Queen Coronation  
14.  Councilmember Comments - Limited to 5 Minutes 
  
 a.  FYI - AWC Equity Resource Guide 
15.  Adjournment by Motion 

 
Next Regular Council Meeting: February 27, 2024 6:00 p.m. 
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CLE ELUM CITY COUNCIL 
MINUTES   

JANUARY 22, 2024   
6:00 PM 

119 W FIRST STREET 
CLE ELUM, WA 98922  

  
1.  Call to Order, Pledge of Allegiance, and Roll Call 

 Steven Harper - Councilmember absent 
Ken Ratliff - Councilmember present 
John Glondo - Councilmember present 
Beth Williams - Councilmember present 
Jerred Weis - Councilmember present 
Steven Cook - Councilmember present 
Audrey Malek - Councilmember present 
Matthew Lundh - Mayor 
Debbie Lee - Clerk 
Rob Omans - City Administrator 
Ben Annen - HLA 
Rich Albo - Chief of Police 
Aaron Barr - Public Works 
 
MOTION: Councilmember Glondo made a motion to approve Councilmember Harper's 
absence; seconded by Councilmember Cook. 
MOTION CARRIED: 6 yes 0 no. 
  

 a.  Oath of Office Council Position 3 - Elizabeth Williams (Ceremonial) 

  Mayor Lundh gave the Oath of Office to Councilmember Williams. 

2.  Public Comment – Limited to 5 Minutes 

 Misty Fordham - Had several items she addressed: lack of not having water, the state of the road, 
garbage issues, sewer issues and issues with the creek.  
 
Robert Bullock - He would like the police to patrol Second Street as there are a lot of people that 
speed down that street.  
 
Larry Stauffer - Commended Mayor Lundh on the engagement letter with an attorney for the 47 
Degree North Project.  
 
Sean Northrop - Spoke regarding the City Heights Project and restoring the lines of 
communication with the city. Sean would like to resolve the litigation currently with the City of 
Cle Elum. Sean invited the Council and public to attend a Q & A at Dru Bru in February.  

 a.  January 22, 2024, Council Meeting Sign In Sheet 
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3.  Announcements, Appointments, Awards & Recognition 

 
 

4.  Approval of Meeting Agenda 

 MOTION: Councilmember Williams made a motion to approve the agenda as presented; 
seconded by Councilmember Glondo. 
MOTION CARRIED: 6 yes 0 no. 

5.  Consent Agenda 

 MOTION: Councilmember Williams made a motion to approve the consent agenda; 
seconded by Councilmember Weis. 
MOTION CARRIED: 6 yes 0 no. 

 a.  Approve Accounts Payables Dated December 31, 2023- 2023 Final $443,752.35 - As 
Approved by the Budget Committee 

  
 

 b.  Approve Accounts Payables Dated January 22, 2024 $405,687.11 - As Approved by the 
Budget Committee 

  
 

 c.  Approve the Minutes of the January 8, 2024, Council Meeting Minutes 

  
 

 d.  Engagement Letter Menke- Jackson  

  
 

 e.  Engagement Letter Van Ness Feldman, LLP to Provide Legal Services 47 Degrees North  

  
 

6.  Staff Reports 

 
 

 a.  City Administrator - Rob Omans 

  See attached report. 
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 b.  Public Works - Aaron Barr 

  See attached report. 
 
Mayor Lundh thanked Public Works for all that they have been doing. 
 
Councilmember Ratliff asked if Public Works started at 2:00 a.m., since the streets were 
to be clear at that time. It was explained that they start at 4:00 a.m., so Public Works is 
present for some of the time that City Hall is open.  
  

 c.  Chief of Police - Rich Albo 

  See attached report. 
  

 d.  FYI - 4th Quarter Year End Budget Position 

  See attached report. 

7.  Public Appearances – 15-Minute Limit 

 
 

 a.  Northwest Forest Management Plan Amendment - Laura Osiadacz Kittitas County 
Commissioner 
  

  See attached slide presentation presented by County Commissioner Laura Osiadacz. 
 
Councilmember Ratliff asked where the next meeting was located. Eugene Oregon. 

 b.  Cle Elum Skate Park Committee Update Request Support for Funding - Andrea Baker  

  See attached slide presentation presented by Andrea Baker.  
 
This is the third and final phase of the skate park. The Committee asked the Mayor to sign a 
letter of support for a capital budget grant request.  
 
MOTION: Councilmember Weis made a motion to approve Mayor Lundh to sign the 
letter of support; seconded by Councilmember Cook. 
MOTION CARRIED: 6 yes 0 no. 
  

8.  Business Requiring Public Hearings 

 
 

 a.  Resolution 2024-002 A Resolution of the City of Cle Elum, Washington, in Support of the 
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Cle Elum-Roslyn School District's Proposition No. 1- Replacement of Expiring Educational 
Programs and Operation Levy - Mayor Lundh 

  Mayor Lundh explained that having this Resolution 2024-002 be a Public Hearing fulfills 
the legal requirements for the City of Cle Elum to have this on the agenda. 
 
Mayor Lundh opened the Public Hearing at 6:50 p.m. and closing at 6:55 p.m. with a public 
comment from Gary Berndt, who asked that this resolution be supported as it supports all 
after-school programs. 

9.  Unfinished Business 

 
 

 a.  Ordinance 1665 An Ordinance Establishing a Salary Commission - Mayor Lundh 

  Mayor Lundh explained that this Ordinance will be made up of appointed community 
members who have no relation to councilmembers.   
 
Councilmember Williams asked if they have to be voting members of the community. Yes. 
 
Councilmember Ratliff stated he was a little uncomfortable with this ordinance and would 
vote no. 
 
MOTION: Councilmember Cook made a motion to approve Ordinance 1665; 
seconded by Councilmember Williams. 
MOTION CARRIED: 5 yes 1 no. (Councilmember Ratliff). 
  

 b.  Reorganization of Council Committees - Mayor Lundh 

  Mayor Lundh reported that he consolidated some committees, and he will be reaching out to 
the different committees to set monthly meeting days and times. At the first meeting, they 
should elect a chairperson for the committee.  

10.  New Business 

 
 

 a.  Task Order No. 2024-02 Second Street Pathway Phase 1 - Ben Annen HLA  

  Ben Annen of HLA reported that this is the agreement for the construction phase of the 
Second Street Pathway Project. This is from Stafford to Pennsylvania. Discussion was had 
about bidding on this project and the roundabout at the same time. This might not be able to 
happen due to timing, but that would be the goal.   
 
MOTION: Councilmember Ratliff made a motion to approve Task Order No. 2024-
002 Second Street Pathway Phase 1; seconded by Councilmember Cook. 
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MOTION CARRIED: 6 yes 0 no.  

 b.  Change Order No.1  Second Street and Rossetti Way Water Main Project - Ben Annen HLA 

  Ben Annen of HLA reported that there were some unforeseen-abandoned water lines which 
led to this change order.  The project is continuing to move forward and progress.  The city 
is still in a good position with the bid price. 
 
MOTION: Councilmember Ratliff made a motion to approve change order No. 1 for 
the Second Street and Rossetti Way Water Main Project; seconded by Councilmember 
Glondo. 
MOTION CARRIED: 6 yes 0 no. 

 c.  WSDOT Construction Agreement First Street Improvements Phase 3 Downtown 
Revitalization - Ben Annen HLA 

  This is a state agreement that needs to be in place for oversight on the project.   
 
MOTION: Councilmember Ratliff made a motion to approve WSDOT Construction 
Agreement First Street Improvements Phase 3 Downtown Revitalization; seconded by 
Councilmember Cook. 
MOTION CARRIED: 6 yes 0 no. 

 d.  Resolution 2024-002 A Resolution of the City of Cle Elum, Washington, in Support of the 
Cle Elum-Roslyn School District's Proposition No. 1-Replacement of Expiring Educational 
Programs and Operation Levy.- Mayor Lundh 

  Councilmember Glondo inquired if the attorney approved this resolution. Yes. 
 
Councilmember Ratliff noted that the Cle Elum/Roslyn tax rate was 20% lower than 
Ellensburg. 
 
Councilmember Cook stated he comes from a family of educators and is in support of this 
levy. 
 
MOTION: Councilmember Ratliff made a motion to approve Mayor Lundh to sign 
Resolution 2024-002 in support of Cle Elum/Roslyn School Districts Proposition No. 1; 
seconded by Councilmember Cook. 
MOTION CARRIED: 6 yes 0 no. 

 e.  DNR Mutual Aid Agreement - Ed Mills Fire Chief  

  Mayor Lundh explained that this interlocal agreement had expired and there is really no 
change, it just needs to be renewed. 
 
MOTION: Councilmember Williams made a motion to approve Mayor Lundh to sign 
the DNR Mutual Aid Agreement; seconded by Councilmember Glondo. 
MOTION CARRIED: 6 yes 0 no. 
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 f.  Resolution 2024-001 A Resolution Initiating the Process to Vacate City ROW Setting a 
Time and Place for a Public Hearing - Mayor Lundh 

  Ben Annen of HLA explained that, historically, ROW vacates's were not initiated by the 
city, but due to code enforcement issues, and administrative and police staff time, this might 
be the best solution for the city. This is a 16 foot platted alley with no city utilities located 
within the alley. This resolution is part of the first step of setting a date and time for a public 
hearing. The public hearing will be scheduled for February 27, 2024, if resolution 2024-001 
is approved. 
 
There was discussion about payment from the residents on Grant Street for the property that 
would be vacated. Ben Annen stated that this can all be negotiated prior to the vacation. 
 
Councilmember Ratliff had questions about fire response. It was explained that there were 
trees and such in this area and there had not been an alley for 100 years. Councilmember 
Ratliff also had questions about survey markers and costs and said that he is not in favor of 
just "giving" the alley away. Councilmember Ratliff will be voting no. 
 
MOTION: Councilmember Cook made a motion to approve Resolution 2024-001 
setting a time and date for the Grant Street Alley ROW Vacate; seconded by 
Councilmember Malek. 
MOTION CARRIED: 5 yes 1 no. (Councilmember Ratliff). 
 
  

11.  Report of Committees 

 Councilmember Glondo informed council that he attended the Kittitas County Solid Waste 
meeting, and they gave updates on the local solid waste sights, improvements and grants they were 
looking into. 
 
Councilmember Williams told council that she attended the Kittcom meeting, and they are looking 
at different funding streams to help the aging system. They also discussed adding a special sales 
tax that would help support the updates. They are starting the search again for the director position 
and they also need 911 dispatchers.  

 a.  Utility Committee 

  Councilmember Ratliff stated that the Utility Committee met and agreed to approve a leak 
adjustment for Linda Hawk. He explained that it was a leak at the hydrant and as soon as 
they were aware of the leak they got it fixed. 
 
MOTION: Councilmember Williams made a motion to approve Linda Hawk's water 
bill issuing a credit in the amount of $317.98; seconded by Councilmember Malek. 
MOTION CARRIED: 6 yes 0 no. 
  

Page 10 of 160



City Council Agenda  
January 22, 2024  

  
119 W FIRST STREET  
CLE ELUM, WA 9922 

 

Page 7 of 7 

12.  Councilmember Comments - Limited to 5 Minutes  

 Councilmember Ratliff wanted to praise the water operators and was happy that they learned from 
past practice regarding freezing the main water line. 
 
Mayor Lundh reported that there would be a closed session tomorrow at 4:30 p.m. regarding 
collective bargaining. There is also a Short Course on Planning tomorrow at 6:00 p.m. and he 
asked if the council was attending to RSVP to Clerk Debbie Lee. 
 
Mayor Lundh expressed that he is grateful to the Public Works crew for everything they have had 
to handle the last couple of weeks and that they have been working long days and to give them 
grace. 
 
Mayor Lundh would like the General Government Committee to work on the Public Works 
Director position and get it posted.  

 a.  FYI - Discover What Makes a City and Why it Matters to You. 

  
 

13.  Adjournment by Motion 

 MOTION: Councilmember Glondo made a motion to adjourn at 7:46 p.m.; seconded by 
None. 
MOTION : 6 yes 0 no. 

 

_________________________ 
Matthew Lundh, Mayor 

_________________________ 
Debbie Lee, Clerk 
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CLE ELUM CITY COUNCIL 
MINUTES   

JANUARY 29, 2024   
6:00 PM 

119 W FIRST STREET 
CLE ELUM, WA 98922  

  
1.  Call to Order, Pledge of Allegiance, and Roll Call 

 Councilmember Ratliff - Present 
Councilmember Glondo - Present 
Councilmember Harper - Present 
Councilmember Cook - Present 
Councilmember Malek - Present 
Councilmember Williams - Absent (came at about 6:10 p.m.) 
Councilmember Weis - Absent 
Mayor Lundh - Present 
 
MOTION: Councilmember Harper made a motion to approve the absence of 
Councilmember Williams and Weis; seconded by Councilmember Cook. 
MOTION CARRIED: 5 yes 0 no.  

 a.  January 29, 2024, Sign In Sheet 

  
 

2.  Public Comment - Limited To 5 Minutes 

 No Public Comment. 

3.  Approval of Meeting Agenda 

 MOTION: Councilmember Cook made a motion to approve the agenda as presented; 
seconded by Councilmember Ratliff. 
MOTION CARRIED: 5 yes 0 no. 

4.  New Business 

 Mayor Lundh explained that he declared the sewer main break as an emergency, thus waiving the 
bidding requirements. The council will need to approve this emergency declaration within 2 weeks 
of the emergency. Public Works has had to jet this sewer line every Friday as it has been a problem 
sewer for quite some time. Fixing this line will solve the issue. The estimate and final bill are 
included in the packet.  The estimate was $15,827.98 and the final bill was $22,945.48. This 
increase was due to locating a PSE gas line above the sewer line. Mayor Lundh will reach out to 
PSE to see if they will help cover the extra costs due to the location of this line.  
 
MOTION: Councilmember Harper made a motion to approve the sewer line, break an 
emergency, waiving the bidding requirements per RCW 39.04.280(2)(b); seconded by 
Councilmember Ratliff. 
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MOTION CARRIED: 6 yes 0 no. 
 
NOTE: Councilmember Williams joined the meeting at 6:10 p.m.  
 
Mayor Lundh adjourned this portion of the Special Meeting at 6:16 p.m. and then went into a 
Closed Session regarding Collective Bargaining.  

 a.  Emergency Sewer Repair - Per RCW 39.04.280(2)(b) Waiving the Competitive Bidding 
Requirement for an Emergency Repair/Replacement of a Sewer Line 

  
 

  Written Finding of the Emergency 

  
 

  Final Invoice from Ascent 

  
 

5.  Closed Session to discuss collective bargaining pursuant to RCW 42.30.140(4)(a) 

 
 

6.  Adjournment by Motion 

 
 

 

_________________________ 
Matthew Lundh, Mayor 

_________________________ 
Debbie Lee, Clerk 
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City Administrator
Staff Report

(February 13, 2024)

Kick-off’s
• Columbia Avenue Railroad Crossing Feasibility Study

o QUADCO GRANT
o With HLA
o Went through project timeline, expectations & public outreach
o First outreach “Town Hall Meeting” February 21st 6:00pm

• Safe Streets for All (SS4A)
o With the Federal Highway Administration.
o When through all of the requirements for reimbursement.
o HLA is working on a Task Order

Other
• Bear garbage cans. 96-gallon Cart plus $10.50

• Working on some policy updates
o Procurement policy… the state has made some changes through state bill #5268 

so we'll be adding changes to our procurement policy that deals with direct 
contracting.

o Travel Policy… as we look forward to employees participating in training, we 
found that some lodging language needs to be updated.

•  The Clerks’ office would like to remind the council that small changes to the agenda 
may be made up to 24 hours before the meeting. Such things as staff reports, however, 
these updates are available instantly with the online version.
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PUBLIC WORKS STAFF REPORT JANUARY 2024

• Second Street water main is cruising right along. The new main is online up to 
Montgomery Ave, water services and all. The Montgomery tie in will happen Tuesday 
which should bring the new main live all the way to Peoh Ave. The main is installed up to 
Wright Ave.

•  Updating work on finishing the 1941 map with the use of GIS and the 40-50`s card 
catalog that has some detailed drawing of older water services, this also helps locate 
those surprise abandoned water services. 

• The crew has been busy controlling potholes with cold mix and asphalt grindings in the 
alley ways. 

• There is a water main leak on the 12” steal line on Rossetti Way. That will be repaired on 
Wednesday.

•  We have a demo tractor from John Deere that we are looking to upgrade to keep 
downtown sidewalks cleared off during the winter, with a new snowblower. The plan is to 
blow the snow at the edge of the sidewalk and NOT in the street then come back early 
morning and remove the snow at the edge and haul it away. The demo fits on all the 
downtown sidewalks along with the sidewalks on 1st and 2nd Street hills.

•  Our newer 2012 F-350 utility truck arrived that was purchased off GovDeals Monday, 
the crew has been busy transferring everything from the old utility box and getting the 
truck in service. It’s going to be a huge upgrade for public works along with a very nice 
plow that came mounted on it.  

• Before the nice weather the crew did a lot of snow pile removal, so we were prepared for 
the next storm but instead of snow we got sun. 

• The sewer main collapsed behind the Keg Cellar which was just a short 100-foot run. 
This has been one of our weekly problem sewers that we have to jet once or twice a 
week. The decision was made, and Ascent was called in to replace the line which ended 
up being a difficult task with the gas main buried almost directly on top of the sewer 
main, along with a hidden concrete structure.
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CITY OF CLE ELUM
Planning Department

AGENDA
 STAFF REPORT

AGENDA DATE: February 13, 2024

ACTION REQUESTED: None, Current Planning Update: January 8, 2024 – February 13, 2024

BACKGROUND: Current Planning Permits:
1. STR (short term rental)- approval issued
2. BLA (boundary line adjustment)– Mid Cascade Investment, waiting for complete 

application
3. ROW (right-of-way) Vacation – Clifton, waiting for a complete application
4. ROW (right-of-way) Vacation - Grant Street Alley, in public comment period, public 

hearing scheduled for February 27, 2024
5. SEPA – Upper Kittitas County Rec Center, waiting for a complete application
6. Franchise Agreement for lighting in City Heights, in progress
7. Franchise Agreement for PSE, before council for first reading 2/13/24
8. PLP (preliminary long plat) Wildwood Ranch Subdivision – still incomplete; 

waiting on a Wetland Delineation Study, and other updates.
9. Fowler Creek Annexation; still waiting on updated legals. 
10. 47 North – assisting with review process (in review)

Code Enforcement:
1. Snow Removal letters

General Planning Support: 
1. Business License Review and assistance to staff
2. Provided planning support to the public and staff related to:  parcel segregation, ADU, 

subdivisions, animal husbandry, crystal creek setbacks, airport hanger development, 
ADU’s attached to duplexes, permitted uses, zoning districts, critical area 
development, GC setbacks; etc.

3. Onsite Support; walk-ins
4. Planning Commission – met w/ Dept. of Fish and Wildlife regarding Critical Areas, 

First meeting of the year, and the commission will start meeting twice a month moving 
forward

5. Columbia Ave Railroad Crossing Feasibility Study, Town Hall scheduled for 
February 21, 2024 at 6 PM in Council Chambers

6. Council Presentations

RECOMMENDATION: None
HANDLING: City Clerk, Council
ATTACHMENTS: None  
LEAD STAFF: Colleda Monick, HLA 
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Cle Elum, WA
This report was generated on 2/7/2024 1:37:29 PM

Cle Elum Fire Department

Breakdown by Major Incident Types for Date Range

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 3 6.82%

Rescue & Emergency Medical Service 31 70.45%

Hazardous Condition (No Fire) 1 2.27%

Service Call 5 11.36%

Good Intent Call 2 4.55%

False Alarm & False Call 2 4.55%

TOTAL 44 100%

Zone(s): All Zones | Start Date: 01/01/2024 | End Date: 01/31/2024

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 
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Detailed Breakdown by Incident Type 

INCIDENT TYPE # INCIDENTS % of TOTAL
114 - Chimney or flue fire, confined to chimney or flue 1 2.27%
131 - Passenger vehicle fire 1 2.27%
132 - Road freight or transport vehicle fire 1 2.27%
311 - Medical assist, assist EMS crew 2 4.55%
320 - Emergency medical service, other 1 2.27%
321 - EMS call, excluding vehicle accident with injury 27 61.36%
350 - Extrication, rescue, other 1 2.27%
440 - Electrical  wiring/equipment problem, other 1 2.27%
510 - Person in distress, other 2 4.55%
520 - Water problem, other 1 2.27%
522 - Water or steam leak 1 2.27%
571 - Cover assignment, standby, moveup 1 2.27%
611 - Dispatched & cancelled en route 2 4.55%
700 - False alarm or false call, other 1 2.27%
744 - Detector activation, no fire - unintentional 1 2.27%

TOTAL INCIDENTS: 44 100%

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 
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Water Plant Production 

0

10

20

30

40

50

60

70

80
Fl

ow
 M

G

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Flow 2024 29.751
Flow 2023 25.045 18.121 22.753 24.222 41.633 64.656 77.654 74.083 53.109 27.87 20.252 24.018

Page 31 of 160



Water Plant Run Time
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 Precipitation
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Wastewater Influent Flows and River Level
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Water vs Wastewater Plant Flow 
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February 13, 2024 Council Meeting

o Good evening Honorable Mayor and members of the Council. 
o My usual graphs are enclosed in your council packet, I have also include a graph 

that shows the annual percent of use, I would be happy to answer any questions 
you may have about them.

o Both plants continue to run well.
o In 2023 the wastewater plant operated 8,760 hours to treated 266 MG, 

▪ peak daily flow was 1.23mg 
▪ we received 12” of rain and had an average river level of 5 feet.

o In comparison, in 2022 the wastewater plant operated the same amount of hours 
but treated 348 mg, 
▪ peak flow was 3.0 mgd, 
▪ we received 21” of rain, with an average river level of 5.43’.

o In 2023 the water plant ran 4,855 hours and produced 473 MG, 
▪ peak daily flow was 3.0 mgd
▪ average daily runtime was 13.3. 

o In 2022 the plant ran 4,966 hours, produced 446 mg, 
▪ peak daily flow was 3.0 mgd 
▪ average daily runtime was 13.9
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2023 Report to Community
Upper Kittitas County Senior Center

February 13, 2024
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MISSION: Our reason for being
The mission of the UKCSC is to enhance the physical, emotional and 

economic well-being of seniors’ lives providing 

recreational, cultural, educational, fitness and 

fellowship activities. 

Nutrition, social and health services will also be provided. 

These activities and services will encourage 

seniors’ participation in all aspects 

of community life.

“Serving seniors and community”

Since August 1991
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1. Background

2. Year in review

3. Our mission in action

4. Goals and outcomes

5. What we need to achieve our goals

6. Financial summary

Agenda
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1. Background
The City of Cle Elum and UKCSC are joined in a Property Use Agreement 

SUMMARY OF PROVISIONS:

1. The City recognizes the importance of supporting its senior citizens.

2. The City currently provides direct financial support to UKCSC.

3. It is mutually agreed that a portion of Centennial Park shall be provided to UKCSC.

4. UKCSC shall construct a building on the site and operate the building to carry out its mission.

5. UKCSC may rent and sublease the facilities to support carrying out its mission.

6. Terms of construction, inspections, breach, liability, indemnification, and agreement modification. 

7. Terms of termination: Permanent structures and improvements become the property of The City. 

8. UKCSC shall report to The City annually.

9. Executed October 13, 2000 with a term of 50 years.

Property Use 

Agreement UKCSC - City of C
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1. Year in review – 2023

Veteran’s 

 Breakfast

Given that UKCSC has not had a strategic plan or budget in recent past years, we have been aggressive 

in compensating for the lack of historical data, and the lack of progress and growth that is relative to 

the growth in the community. In addition, the 2024 Strategic Plan requires documentation and structure 

brought to aspects of the organization where it is lacking or outdated. This will lead to future 

sustainability.

Mar: 
Volunteer 
Executive 
Director 
sudden 

resignation

Mar: Board 
meetings 
resumed 
with an 
interim 
Board to 
focus on 

daily 
operations

Aug: Paid 
Executive 
Director 
and Chef 

hired, 
Chef 

retired.

Aug: 
Partners 
and allies 
identified, 
introductio
ns ongoing

Sept: 
Member 

and Board 
surveys

Sept: 
Executive 
and Board 

retreat 
and 

workshop

Sept: 
Budget 
2023 

drafted.

Oct: 
Strategy 
drafted

Nov: 
Strategic 

Plan 2023-
2024 

adopted.

Nov: 
Budget 
2023 

adopted. 
Budget 
2024 

drafted.

Jan: 
Budget 

2024 to be 
adopted.
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1. Year in review – 2023 
 VISION: Our aspiration

Our vision is to create a sustainable, welcoming space where mature adults come to spend their time in 

fellowship, supporting others, and where they can utilize their creativity and strengths by participating in diverse 

activities and events.

 CORE VALUES: Our ideals that guide us

➢ Kindness: Foster a sense of friendliness and caring

➢ Connection: Foster a sense of team and community

➢ Contribution: Foster a sense of participation and fulfillment

➢ Preservation: Foster a sense of stability, sustainability and 
endurance

Upper Kittitas County Senior Center, a non-profit corporation

is on grounds leased from the City of Cle Elum

in the Centennial Center building
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Emergency Shelter

2. Our Mission in Action (Mar-Dec)

Weekly BP Checks

Election Polling
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E
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SHIBA (Statewide Health Insurance Benefits Advisors) 

 66 served (October & November only)

Kittitas County & City of Cle Elum Town Hall 

 100 attended approximately

Kittitas Chamber of Commerce Candidate Forum 

 100 attended approximately

American Red Cross Blood Drive 

 232 blood donors provided 212 units of blood

Training: Life Support, First Responders, Search & Rescue 

 102 attendees

HAM Radio Emergency Communications Station 

 96 participants

CPR & First Aid Training 

 8 attendees

S
H

E
L
T

E
R

1
0

S
E
R
V

E
D

American Red Cross Shelter

American Red Cross Supplies and Trailer Storage

Cle Elum Motel Fire: Displaced residents

I-90 prolonged closures

Warming and cooling shelter

Generator and showers for extended power outages
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2. Our Mission in Action (Mar-Dec)
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704 participated in free fitness programs

353 used the free library

1658 came for other free activities

 Coffee in the diner

 Bridge

 Game Day

 Craft Club

 Writer’s Workshop

 Computer Lab
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6155 low-cost congregate meals

506 business lunches delivered

310 monthly newsletters

164 Thanksgiving Community Lunch

125 Community Talks

110 Member Appreciation Dinner

81 Veteran's Appreciation Breakfast

42 Holiday Food Basket/Community Giving

V
O
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N
T

E
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R

S

3
6
1
0

H
O

U
R

S

300 members

55 volunteers

20 community members

8 allied organizations

Craft Club

Activities
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2. Our Mission in Action (Mar-Dec)
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BP Checks by Medic 1 weekly

Kiwanis lunch meeting bi-monthly

Fall vaccine clinics

HopeSource collaboration

Consumer Direct Care Network

Kittitas County Connector Dial-a-Ride

COAL Center for clothing

Hearts & Hands of Kittitas County

Aging and Disability Resource Center

Aging and Long-Term Care of SW WA

Literature bank

Resource referrals

Senior information and bulletins

HAM Communications Center

SHIBA one-on-one meetings

Community

For Seniors

Resources
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3. Goals and outcomes for 2024
1. GOAL: Outreach. Increase public awareness of the center.

 OUTCOME: Increase overall utilization by 20%.

 HOW: Increasing partnerships, build relationships with allied organizations, and increase visibility in the community.

2. GOAL: Increase revenues of programs, activities and operations, to reach a balanced budget equal to the capability and capacity 

of this corporation.

 OUTCOME: Increase revenue by 60%.

 HOW: Aggressively pursue rentals, grants, donors, and other funding opportunities.

3. GOAL: Onboarding. Improve engagement of volunteers to diversify and maintain the excellent level of service that our patrons 

rave about.

 OUTCOME: Complete 50% of the 15 onboarding actions in the Strategic Plan (policies/procedures, job descriptions, training).

 HOW: Reach newly recruited volunteers and get them ready to replace our aging and overburdened team. Our volunteer 

team is an absolute necessity to supplement the paid staff of two. 

4. GOAL: Diversity, equity and inclusion. Increase diversity of the Board of Directors.

 OUTCOME: Replace three retiring board members with knowledgeable and connected community members to govern 

towards a sustainable future.

 HOW: Reach out and invite community members with legal, financial and operational expertise and differing demographics.
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4. What we need to achieve our goals
Our ask: Increase funding from community supporters, focusing on Public Support and Facility Rentals.

UKCSC would like the City of Cle Elum to contribute 15% of the annual budget each year and re-evaluate after 2 years.

1. Utilities and Overhead Costs have increased by 26% since 2019.

2. Impact of community growth that will continue with planned developments including Mountain Vision 2030, adding 962 homes.

3. Cost of inspections and maintenance of facility equipment and systems have increased. Some were deferred for 5-8 years. The 

findings have been costly to correct and put back on a maintenance schedule. Given our designation as a disaster relief shelter,

this work could not wait. To do this, we are dipping into our operating reserves. 

4. Gen X will be joining the community of seniors beginning 2025. We need to provide new services. For example: online access to

schedules, forms, and volunteer opportunities and an online payment system.

Our answer: A modernization plan to implement needed repairs, replace failed equipment and systems, and update facilities. As a 

result, we believe we can maintain the capacity and increase the facility use to keep up with the growth expected in the community.

1. Exterior and Interior repairs and replacements.

2. Update deferred maintenance.

3. Upgrade capabilities. 

4. Update environment attributes due to aging.

5. Improve marketing and communications with branded materials, the website, and signage.

6. Continue to engage with allied organizations and partners to seek collaboration to leverage resources.
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5. Financial Summary

YEAR INCOME EXPENSE NET PAYROLL UTILITIES MAINT. NOTES

2019 172,987 151,122 21,865 60,319 15,058 15,557 No maintenance of operating systems occurred.

2020 122,683 109,651 13,032 45,168 13,665 10,534 PPP funding. Decreased utilization due to COVID.

2021 116,611 111,476 5,135 40,060 14,969 12,215 PPP funding. Decreased utilization due to COVID.

2022 129,313 121,903 7,410 48,384 16,012 9,482 Executive worked off site.

2023 174,880 175,393 - 513 77,116 18,194 25,309 Hired a paid Executive (5 months). Use reserves.

2024 (Est.) 246,300 246,300 * 0 142,034 22,100 26,000 

PSE rebate on solar installation due to expire. 

Will need to increase Income by $75,000 to 

balance the budget.

* Capital expenditures and modernization projects are not included in the 2024 budget. Estimating 

$200,000 in reserves will need to be utilized to replace, repair, and modernize our facilities.
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Q & A

Please contact me to provide any additional 

information that may be helpful. 

Lori Nevin, Executive Director

Office: 509-674-7530

centerdir23@gmail.com
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February 6, 2024 
 
 
 
City of Cle Elum 
119 West 1st Street 
Cle Elum, WA 98922 
 
Attn: Mayor Matthew Lundh 
 
Re: City of Cle Elum 
 Second Street and Rossetti Way Water Main Improvements 
 HLA Project No.: 22188C 
 Progress Estimate No.: 04 
 
Dear Mayor Lundh: 
 
Enclosed is Progress Estimate No. 04 for work performed by Ascent Foundation and More, LLC, 
through January 25, 2024, in connection with their contract on the above referenced project.  The 
amount due the Contractor is $145,506.77, per the contract documents. Submission of Certified 
Payrolls for Ascent Foundation and More, LLC and subcontractors are not required for review.  
We recommend this Progress Estimate be considered and approved by the City of Cle Elum.   
 
Please contact our office if you have questions or if we may furnish additional information. 
 
Very truly yours,  
 
 
 
Benjamin A. Annen, PE 
 
BAA/jld 
  
Enclosures 
 
Copy: Vince Glondo – Ascent Foundation and More, LLC 
 Rob Omans, Aaron Barr, Debbie Lee, Robin Newcomb – City of Cle Elum 
 Taylor Denny, Angie Ringer – HLA  
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CONSTRUCTION PROGRESS ESTIMATE

CITY OF CLE ELUM

119 WEST 1ST STREET

CLE ELUM, WA 98922  HLA PROJECT NO.: 22188C

TO: Ascent Foundations and More, LLC PWB PROJECT NO.: PC23-96103-116

106 N. Peoh Avenue, Ste. C PROGRESS ESTIMATE NO.: 4

Cle Elum, WA 98922 FROM: Dec. 26, 2023 TO: Jan. 25, 2024

QTY UNIT PRICE COST QTY COST QTY COST QTY COST

1 A Minor Change FA 1 100,000.00$      100,000.00$         0.50 49,845.74$         0.30 30,133.54$         0.20 19,712.20$        50%

2 A Mobilization LS 1 82,500.00$        82,500.00$           1 82,500.00$         1 82,500.00$         0 -$                   100%

3 A Project Temporary Traffic Control LS 1 34,060.19$        34,060.19$           0.52 17,800.18$         0.40 13,748.85$         0.12 4,051.33$          52%

4 A Clearing and Grubbing LS 1 8,095.28$          8,095.28$             0.80 6,476.22$           0.70 5,666.70$           0.10 809.53$             80%

5 A Crushed Surfacing Base Course TON 1,680 30.09$               50,551.20$           674.77 20,303.83$         572.05 17,212.98$         102.72 3,090.84$          40%

6 A Crushed Surfacing Top Course TON 770 33.21$               25,571.70$           201.74 6,699.79$           133.30 4,426.89$           68.44 2,272.89$          26%

7 A HMA Cl. 3/8-Inch PG 64H-28 TON 750 253.00$             189,750.00$         172.55 43,655.15$         172.55 43,655.15$         0 -$                   23%

8 A Select Backfill, as Directed CY 1,000 42.85$               42,850.00$           306.47 13,132.24$         168.14 7,204.80$           138.33 5,927.44$          31%

9 A ___ Pipe for Water Main 12 In. Diam. LF 7,660 123.22$             943,865.20$         4,539.60 559,369.51$       3,636.25 448,058.73$       903.35 111,310.79$      59%

10 A ___ Pipe for Water Main 8 In. Diam. LF 135 134.73$             18,188.55$           51 6,871.23$           45.31 6,104.62$           5.69 766.61$             38%

11 A ___ Pipe for Water Main 6 In. Diam. LF 420 67.68$               28,425.60$           116 7,850.88$           76.50 5,177.52$           39.50 2,673.36$          28%

12 A ___ Pipe for Water Main 4 In. Diam. LF 120 89.53$               10,743.60$           24 2,148.72$           0 -$                    24 2,148.72$          20%

13 A ___ Pipe for Water Main 3 In. Diam. LF 20 162.52$             3,250.40$             0 -$                    0 -$                    0 -$                   0%

14 A ___ Pipe for Water Main 2 In. Diam. LF 15 97.29$               1,459.35$             0 -$                    0 -$                    0 -$                   0%

15 A Gate Valve 12 In. EA 31 3,816.32$          118,305.92$         12 45,795.84$         10 38,163.20$         2 7,632.64$          39%

16 A Gate Valve 8 In. EA 14 2,238.70$          31,341.80$           10 22,387.00$         8 17,909.60$         2 4,477.40$          71%

17 A Gate Valve 4 In. EA 1 1,410.72$          1,410.72$             0 -$                    0 -$                    0 -$                   0%

18 A Hydrant Assembly EA 20 5,960.76$          119,215.20$         7 41,725.32$         6 35,764.56$         1 5,960.76$          35%

19 A Bollards EA 12 518.53$             6,222.36$             0 -$                    0 -$                    0 -$                   0%

20 A Service Connection 3/4 In. Diam. EA 128 1,372.71$          175,706.88$         35 48,044.85$         0 -$                    35 48,044.85$        27%

21 A Service Connection 3/4 In. Diam. Including Meter Setter EA 7 3,126.53$          21,885.71$           0 -$                    0 -$                    0 -$                   0%

22 A Service Connection 1 1/2 In. Diam. EA 1 1,963.19$          1,963.19$             0 -$                    0 -$                    0 -$                   0%

23 A Service Connection 1 1/2 In. Diam. Including Meter Setter EA 1 6,198.49$          6,198.49$             0 -$                    0 -$                    0 -$                   0%

24 A Service Connection 2 In. Diam. EA 4 2,512.59$          10,050.36$           0 -$                    0 -$                    0 -$                   0%

25 A Service Connection 3 In. Diam. EA 1 1,303.27$          1,303.27$             0 -$                    0 -$                    0 -$                   0%

26 A Service Connection 4 In. Diam. EA 1 1,916.44$          1,916.44$             0 -$                    0 -$                    0 -$                   0%

27 A Water Casing Pipe, In Place 18 In. Diam. LF 20 218.58$             4,371.60$             20 4,371.60$           20 4,371.60$           0 -$                   100%

28 A Inlet Protection EA 41 37.60$               1,541.60$             1 37.60$                1 37.60$                0 -$                   2%

29 A Silt Fence LF 780 5.90$                 4,602.00$             0 -$                    0 -$                    0 -$                   0%

30 A Landscape Restoration FA 1 10,000.00$        10,000.00$           0.03 274.30$              0.03 274.30$              0 -$                   3%

31 A Cement Conc. Traffic Curb and Gutter LF 33 97.75$               3,225.75$             0 -$                    0 -$                    0 -$                   0%

AMOUNT DUE NOW
(Total - Previous) PERCENT 

CONTRACT 
COMPLETE

Second Street and Rossetti Way Water Main Improvements

BID 
ITEM 
NO.

SCH. 
OF 

WORK
DESCRIPTION UNIT

CONTRACT TOTAL
(Contract + COs)

TOTAL WORK TO DATE PREVIOUS PAID
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CONSTRUCTION PROGRESS ESTIMATE

CITY OF CLE ELUM

119 WEST 1ST STREET

CLE ELUM, WA 98922  HLA PROJECT NO.: 22188C

TO: Ascent Foundations and More, LLC PWB PROJECT NO.: PC23-96103-116

106 N. Peoh Avenue, Ste. C PROGRESS ESTIMATE NO.: 4

Cle Elum, WA 98922 FROM: Dec. 26, 2023 TO: Jan. 25, 2024

QTY UNIT PRICE COST QTY COST QTY COST QTY COST

AMOUNT DUE NOW
(Total - Previous) PERCENT 

CONTRACT 
COMPLETE

Second Street and Rossetti Way Water Main Improvements

BID 
ITEM 
NO.

SCH. 
OF 

WORK
DESCRIPTION UNIT

CONTRACT TOTAL
(Contract + COs)

TOTAL WORK TO DATE PREVIOUS PAID

32 A Removing and Resetting Beam Guardrail LF 22 300.57$             6,612.54$             76.50 22,993.61$         76.50 22,993.61$         0 -$                   348%

33 A Cement Conc. Sidewalk 4-Inch Thick SY 140 83.46$               11,684.40$           0 -$                    0 -$                    0 -$                   0%

34 B Minor Change FA 1 35,000.00$        35,000.00$           0.88 30,649.56$         0.88 30,649.56$         0 -$                   88%

35 B Mobilization LS 1 2,615.34$          2,615.34$             1 2,615.34$           1 2,615.34$           0 -$                   100%

36 B Project Temporary Traffic Control LS 1 775.93$             775.93$                0.51 392.97$              0.41 317.85$              0.10 75.12$               51%

37 B Clearing and Grubbing LS 1 4,082.74$          4,082.74$             1 4,082.74$           1 4,082.74$           0 -$                   100%

38 B Crushed Surfacing Base Course TON 16 68.85$               1,101.60$             0 -$                    0 -$                    0 -$                   0%

39 B Crushed Surfacing Top Course TON 70 38.07$               2,664.90$             0 -$                    0 -$                    0 -$                   0%

40 B HMA Cl. 3/8-Inch PG 64H-28 TON 8 243.80$             1,950.40$             0 -$                    0 -$                    0 -$                   0%

41 B Select Backfill, as Directed CY 8 68.59$               548.72$                0 -$                    0 -$                    0 -$                   0%

42 B ___ Pipe for Water Main 12 In. Diam. LF 780 91.92$               71,697.60$           746.00 68,572.32$         746.00 68,572.32$         0 -$                   96%

43 B ___ Pipe for Water Main 8 In. Diam. LF 20 78.42$               1,568.40$             19 1,489.98$           19 1,489.98$           0 -$                   95%

44 B D.I. Pipe for Water Main 6 In. Diam. LF 5 165.66$             828.30$                5 828.30$              5 828.30$              0 -$                   100%

45 B Gate Valve 12 In. EA 4 7,692.61$          30,770.44$           3 23,077.83$         3 23,077.83$         0 -$                   75%

46 B Gate Valve 8 In. EA 2 1,959.63$          3,919.26$             0 -$                    0 -$                    0 -$                   0%

47 B PRV Station Valves LS 1 2,236.35$          2,236.35$             0 -$                    0 -$                    0 -$                   0%

48 B Hydrant Assembly EA 1 6,324.44$          6,324.44$             1 6,324.44$           1 6,324.44$           0 -$                   100%

49 B Service Connection 3/4 In. Diam. EA 1 1,102.52$          1,102.52$             0 -$                    0 -$                    0 -$                   0%

50 B Landscape Restoration FA 1 1,000.00$          1,000.00$             0 -$                    0 -$                    0 -$                   0%
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CONSTRUCTION PROGRESS ESTIMATE

CITY OF CLE ELUM

119 WEST 1ST STREET

CLE ELUM, WA 98922  HLA PROJECT NO.: 22188C

TO: Ascent Foundations and More, LLC PWB PROJECT NO.: PC23-96103-116

106 N. Peoh Avenue, Ste. C PROGRESS ESTIMATE NO.: 4

Cle Elum, WA 98922 FROM: Dec. 26, 2023 TO: Jan. 25, 2024

QTY UNIT PRICE COST QTY COST QTY COST QTY COST

AMOUNT DUE NOW
(Total - Previous) PERCENT 

CONTRACT 
COMPLETE

Second Street and Rossetti Way Water Main Improvements

BID 
ITEM 
NO.

SCH. 
OF 

WORK
DESCRIPTION UNIT

CONTRACT TOTAL
(Contract + COs)

TOTAL WORK TO DATE PREVIOUS PAID

Schedule A Subtotal 2,076,869.30$      1,002,283.59$    783,404.23$       218,879.36$      48%
8.1% Sales Tax - Schedule A 168,226.41$         81,184.97$         63,455.74$         17,729.23$        

Project Total 2,245,095.71$      1,083,468.56$    846,859.97$       236,608.59$      

Schedule A Materials on Hand 408,424.18$       499,607.20$       (91,183.02)$       

Schedule B Subtotal 168,186.94$         138,033.50$       137,958.38$       75.12$               82%
8.1% Sales Tax - Schedule B 13,623.14$           11,180.70$         11,174.62$         6.08$                 

SCHEDULE B - TOTAL 181,810.08$         149,214.20$       149,133.00$       81.20$               

Schedule B Materials on Hand 5,057.61$           5,057.61$           -$                   

Project Total (Including Sales Tax) 2,426,905.80$      1,646,164.56$    1,500,657.79$    145,506.77$      68%

Retainage Bond #100229850 0% -$                    -$                    -$                   

Amount Due Progress Estimate No. 4 1,646,164.56$    1,500,657.79$    145,506.77$      

I hereby certify that the foregoing is a true and correct statement of the work performed under this contract.  

_____________________________________________________________
Benjamin A. Annen, PE
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CONSTRUCTION PROGRESS ESTIMATE - SCHEDULE OF VALUES

CITY OF CLE ELUM

119 WEST 1ST STREET

CLE ELUM, WA 98922  

TO: Ascent Foundations and More, LLC HLA PROJECT NO.: 22188C

106 N. Peoh Avenue, Ste. C PWB PROJECT NO.: PC23-96103-116

Cle Elum, WA 98922

BID ITEM 
NO. BID ITEM NAME DESCRIPTION QUANTITY  UNIT UNIT PRICE TOTAL PRICE PERCENT OF 

ITEM COMPLETE

2 Mobilization 50% payment at 5% work schedule completion 1 LS 41,250.00$      41,250.00$              100.00%

2 Mobilization 100% payment at 10% work schedule completion 1 LS 41,250.00$      41,250.00$              100.00%

3 Project Temporary Traffic Control Traffic Control Set Up 1 LS 2,000.00$        2,000.00$                100.00%

3 Project Temporary Traffic Control Daily Traffic Control 115 DAY 270.09$           31,060.19$              50.87%

3 Project Temporary Traffic Control Traffic Control Take Down 1 LS 1,000.00$        1,000.00$                0.00%

4 Clearing and Grubbing Second Street 1 LS 8,095.28$        8,095.28$                80.00%

35 Mobilization 50% payment at 5% work schedule completion 1 LS 1,307.67$        1,307.67$                100.00%

35 Mobilization 100% payment at 10% work schedule completion 1 LS 1,307.67$        1,307.67$                100.00%

36 Project Temporary Traffic Control Traffic Control Set Up 1 LS 100.00$           100.00$                   100.00%

36 Project Temporary Traffic Control Daily Traffic Control 115 DAY 5.01$               575.93$                   50.87%

36 Project Temporary Traffic Control Traffic Control Take Down 1 LS 100.00$           100.00$                   0.00%

37 Clearing and Grubbing Rossetti Way 1 LS 2,041.37$        2,041.37$                100.00%

37 Clearing and Grubbing Schober 1 LS 2,041.37$        2,041.37$                100.00%

47 PRV Station Valves 100% at completion 1 LS 2,236.35$        2,236.35$                0.00%
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CONSTRUCTION PROGRESS ESTIMATE - MATERIALS ON HAND STATUS
City of Cle Elum
Second Street and Rossetti Way Water Main Improvements

HLA PROJECT NO.: 22188C
TO: Ascent Foundations and More, LLC PWB PROJECT NO.: PC23-96103-116

106 N. Peoh Avenue, Ste. C
Cle Elum, WA 98922 FROM: TO:

PAY DEDUCT PAY DEDUCT PAY DEDUCT PAY DEDUCT

10/16/2023 ECP
349538

2 5 A 1 - 1/4" Rock  1189.46 TN 40% -$                -$              -$                13,857.21$    (3,325.73)$       10,531.48$    -$              (1,385.72)$       (1,385.72)$      -$              (831.43)$          (831.43)$        

11/14/2023 ECP
351317

2 5 A 1 - 1/4" Rock 630.93 TN 40% -$                -$              -$                7,350.33$      (1,764.08)$       5,586.25$      -$              (735.03)$          (735.03)$         -$              (441.02)$          (441.02)$        

10/19/2023 1/2/2024 Consolidated
S011560637

1 9 A ___ Pipe for Water Main 12 In. Diam. 59% 62,637.38$    -$              62,637.38$   -$                (9,395.61)$       (9,395.61)$     -$              (20,043.96)$    (20,043.96)$   -$              (7,516.49)$       (7,516.49)$     

10/23/2023 1/2/2024 Consolidated
S011560637

1 9 A ___ Pipe for Water Main 12 In. Diam. 59% 2,774.65$      -$              2,774.65$      -$                (416.20)$          (416.20)$        -$              (887.89)$          (887.89)$         -$              (332.96)$          (332.96)$        

10/23/2023 1/2/2024 Consolidated
S011611890

1 9 A ___ Pipe for Water Main 12 In. Diam. 59% 1,478.14$      -$              1,478.14$      -$                (221.72)$          (221.72)$        -$              (473.00)$          (473.00)$         -$              (177.38)$          (177.38)$        

10/23/2023 1/2/2024 Consolidated
S011560637

1 9 A ___ Pipe for Water Main 12 In. Diam. Force Account -$              -$                374.50$         (374.50)$          -$                -$              -$                  -$                 -$              -$                  -$                

10/24/2023 1/2/2024 Consolidated
S011560637

1 9 A ___ Pipe for Water Main 12 In. Diam. 59% -$                -$              -$                333,984.00$ (50,097.60)$    283,886.40$ -$              (106,874.88)$  (106,874.88)$ -$              (40,078.08)$     (40,078.08)$   

10/24/2023 1/2/2024 Consolidated
S011624085

1 9 A ___ Pipe for Water Main 12 In. Diam. 59% -$                -$              -$                8,133.37$      (1,220.01)$       6,913.36$      -$              (2,602.68)$       (2,602.68)$      -$              (976.00)$          (976.00)$        

10/30/2023 1/2/2024 Consolidated
S011611890

1 9 A ___ Pipe for Water Main 12 In. Diam. 59% -$                -$              -$                137.15$         (20.57)$            116.58$         -$              (43.89)$            (43.89)$           -$              (16.46)$             (16.46)$           

10/30/2023 1/2/2024 Consolidated
S011560637

1 9 A ___ Pipe for Water Main 12 In. Diam. 59% -$                -$              -$                38,040.13$    (5,706.02)$       32,334.11$    -$              (12,172.84)$    (12,172.84)$   -$              (4,564.82)$       (4,564.82)$     

11/1/2023 Consolidated
S011638530

1 9 A ___ Pipe for Water Main 12 In. Diam. 59% -$                -$              -$                390.35$         (58.55)$            331.80$         -$              (124.91)$          (124.91)$         -$              (46.84)$             (46.84)$           

11/2/2023 1/2/2024 Consolidated
S011611890

1 9 A ___ Pipe for Water Main 12 In. Diam. 59% -$                -$              -$                1,371.48$      (205.72)$          1,165.76$      -$              (438.87)$          (438.87)$         -$              (164.58)$          (164.58)$        

11/7/2023 Consolidated
S011637751

1 9 A ___ Pipe for Water Main 12 In. Diam. 59% & FA -$                -$              -$                3,516.74$      (2,285.88)$       1,230.86$      -$              (1,125.36)$       (1,125.36)$      -$              (105.50)$          (105.50)$        

11/10/2023 Consolidated
S011653250

1 9 A ___ Pipe for Water Main 12 In. Diam. 59% -$                -$              -$                471.33$         (70.70)$            400.63$         -$              (150.83)$          (150.83)$         -$              (56.56)$             (56.56)$           

10/18/2023 ECP 
349748

1 9 A 5/8" Rock 468.51 TN 59% & FA 5,504.99$      -$              5,504.99$      -$                (966.75)$          (966.75)$        -$              (1,761.60)$       (1,761.60)$      -$              (660.60)$          (660.60)$        

10/23/2023 ECP 
349993

1 9 A 5/8" Rock 337.9 TN 59% 3,970.33$      -$              3,970.33$      -$                (595.55)$          (595.55)$        -$              (1,270.50)$       (1,270.50)$      -$              (476.44)$          (476.44)$        

10/24/2023 ECP 
350084

1 9 A 5/8" Rock 40.43 TN 59% 475.05$         -$              475.05$         -$                (71.26)$            (71.26)$          -$              (152.02)$          (152.02)$         -$              (57.01)$             (57.01)$           

10/16/2023 ECP
349538

2 9 A 5/8" Rock 755.96 TN 59% -$                -$              -$                8,882.53$      (1,332.38)$       7,550.15$      -$              (2,842.41)$       (2,842.41)$      -$              (1,065.90)$       (1,065.90)$     

10/25/2023 ECP
350206

2 9 A 5/8" Rock 784.28 TN 59% -$                -$              -$                9,215.29$      (1,382.29)$       7,833.00$      -$              (2,948.89)$       (2,948.89)$      -$              (1,105.83)$       (1,105.83)$     

11/14/2023 ECP
351317

2 9 A 5/8" Rock 1715.78 TN 59% -$                -$              -$                20,160.42$    (3,024.06)$       17,136.35$    -$              (6,451.33)$       (6,451.33)$      -$              (2,419.25)$       (2,419.25)$     

10/19/2023 1/2/2024 Consolidated
S011560637

1 10 A ___ Pipe for Water Main 8 In. Diam. 38% 7,088.16$      -$              7,088.16$      -$                (2,409.97)$       (2,409.97)$     -$              -$                  -$                 -$              (283.53)$          (283.53)$        

10/23/2023 1/2/2024 Consolidated
S011560637

1 10 A ___ Pipe for Water Main 8 In. Diam. 38% & FA 2,864.12$      -$              2,864.12$      -$                (1,792.12)$       (1,792.12)$     -$              -$                  -$                 -$              (114.56)$          (114.56)$        

10/23/2023 1/2/2024 Consolidated
S011560637

1 10 A ___ Pipe for Water Main 8 In. Diam. 38% -$                -$              -$                902.57$         (306.87)$          595.70$         -$              -$                  -$                 -$              (36.10)$             (36.10)$           

10/19/2023 1/2/2024 Consolidated
S011560637

1 11 A ___ Pipe for Water Main 6 In. Diam. 28% 1,476.41$      -$              1,476.41$      -$                (59.06)$            (59.06)$          -$              (103.35)$          (103.35)$         -$              (250.99)$          (250.99)$        

10/23/2023 1/2/2024 Consolidated
S011560637

1 11 A ___ Pipe for Water Main 6 In. Diam. 28% 1,451.92$      -$              1,451.92$      -$                (58.08)$            (58.08)$          -$              (101.63)$          (101.63)$         -$              (246.83)$          (246.83)$        

10/23/2023 1/2/2024 Consolidated
S011560637

1 11 A ___ Pipe for Water Main 6 In. Diam. 28% -$              -$                356.21$         (14.25)$            341.96$         -$              (24.93)$            (24.93)$           -$              (60.56)$             (60.56)$           

10/19/2023 1/2/2024 Consolidated
S011560637

1 12 A ___ Pipe for Water Main 4 In. Diam. 20% 4,936.17$      -$              4,936.17$      -$                -$                  -$                -$              -$                  -$                 -$              (987.23)$          (987.23)$        

10/23/2023 1/2/2024 Consolidated
S011560637

1 12 A ___ Pipe for Water Main 4 In. Diam. 20% -$                -$              -$                785.15$         -$                  785.15$         -$              -$                  -$                 -$              (157.03)$          (157.03)$        

10/19/2023 1/2/2024 Consolidated
S011560637

1 14 A ___ Pipe for Water Main 2 In. Diam. 0% 1,037.02$      -$              1,037.02$      -$                -$                  -$                -$              -$                  -$                 -$              -$                  -$                

10/19/2023 1/2/2024 Consolidated
S011560637

1 15 A Gate Valve 12 In. 39% 30,857.17$    -$              30,857.17$   -$                -$                  -$                -$              (9,874.29)$       (9,874.29)$      -$              (2,160.00)$       (2,160.00)$     

10/23/2023 1/2/2024 Consolidated
S011654085

1 15 A Gate Valve 12 In. 39% 584.96$         -$              584.96$         -$                -$                  -$                -$              (187.19)$          (187.19)$         -$              (40.95)$             (40.95)$           

10/23/2023 1/2/2024 Consolidated
S011560637

1 15 A Gate Valve 12 In. 39% 60,651.56$    -$              60,651.56$   -$                -$                  -$                -$              (19,408.50)$    (19,408.50)$   -$              (4,245.61)$       (4,245.61)$     

10/19/2023 1/2/2024 Consolidated
S011560637

1 16 A Gate Valve 8 In. 71% 221.07$         -$              221.07$         12,754.51$    (908.29)$          11,846.22$    -$              (6,487.79)$       (6,487.79)$      -$              (1,816.58)$       (1,816.58)$     

January 25, 2024December 26, 2023

3,762.92$       

1,037.02$       

18,822.87$     

-$                 

193.25$          

628.12$          

559.59$          

256.47$          

-$                 

194.77$          

957.43$          

356.83$          

36,997.45$     

136,933.44$  

3,334.68$       

56.23$             

15,596.45$     

160.04$          

LINE ITEM 
TOTALS

25,681.33$     

3,948.94$       

562.31$          

606.04$          

1,137.61$       

1,045.38$       

1,627.83$       

2,116.05$       

1,063.02$       

4,394.66$       

8,265.77$       

3,641.84$       

4,410.20$       

8,314.33$       

3,778.27$       

INVOICE
DATE

FULL PAID 
INVOICE DATE

SUPPLIER AND 
INVOICE NO.

PE PAID 
ON

BID 
ITEM 
NO.

SCHED.
PE 2

PE 2 LINE 
ITEM TOTAL

PE 3
PE 3 LINE ITEM 

TOTAL

PE 4
PE 4 LINE 

ITEM TOTAL
ITEM DESCRIPTION

TOTAL 
INSTALLED %

PE 1
PE 1 LINE 

ITEM TOTAL
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CONSTRUCTION PROGRESS ESTIMATE - MATERIALS ON HAND STATUS
City of Cle Elum
Second Street and Rossetti Way Water Main Improvements

HLA PROJECT NO.: 22188C
TO: Ascent Foundations and More, LLC PWB PROJECT NO.: PC23-96103-116

106 N. Peoh Avenue, Ste. C
Cle Elum, WA 98922 FROM: TO:

PAY DEDUCT PAY DEDUCT PAY DEDUCT PAY DEDUCT

January 25, 2024December 26, 2023

LINE ITEM 
TOTALS

       

INVOICE
DATE

FULL PAID 
INVOICE DATE

SUPPLIER AND 
INVOICE NO.

PE PAID 
ON

BID 
ITEM 
NO.

SCHED.
PE 2

PE 2 LINE 
ITEM TOTAL

PE 3
PE 3 LINE ITEM 

TOTAL

PE 4
PE 4 LINE 

ITEM TOTAL
ITEM DESCRIPTION

TOTAL 
INSTALLED %

PE 1
PE 1 LINE 

ITEM TOTAL

10/23/2023 1/2/2024 Consolidated
S011560637

1 16 A Gate Valve 8 In. 71% 10,445.36$    -$              10,445.36$   -$                (731.18)$          (731.18)$        -$              (5,222.68)$       (5,222.68)$      -$              (1,462.35)$       (1,462.35)$     

10/23/2023 1/2/2024 Consolidated
S011560637

1 17 A Gate Valve 4 In. 0% 687.85$         -$              687.85$         -$                -$                  -$                -$              -$                  -$                 -$              -$                  -$                

10/19/2023 1/2/2024 Consolidated
S011560637

1 18 A Hydrant Assembly 35% & FA 86,860.12$    -$              86,860.12$   -$                (4,356.43)$       (4,356.43)$     -$              (21,715.03)$    (21,715.03)$   -$              (4,343.01)$       (4,343.01)$     

10/19/2023 1/2/2024 Consolidated
S011560637

1 19 A Bollards 0% 3,107.41$      -$              3,107.41$      -$                -$                  -$                -$              -$                  -$                 -$              -$                  -$                

10/19/2023 1/2/2024 Consolidated
S011560637

1 20 A Service Connection 3/4 In. Diam. 27% 6,727.49$      -$              6,727.49$      -$                -$                  -$                -$              -$                  -$                 -$              (1,816.42)$       (1,816.42)$     

10/23/2023 1/2/2024 Consolidated
S011560637

1 20 A Service Connection 3/4 In. Diam. 27% 49,409.56$    -$              49,409.56$   -$                -$                  -$                -$              -$                  -$                 -$              (13,340.58)$     (13,340.58)$   

10/19/2023 1/2/2024 Consolidated
S011560637

1 21 A Service Connection 3/4 In. Diam. Including 
Meter Setter

0% 4,893.77$      -$              4,893.77$      -$                -$                  9,787.54$      -$              -$                  -$                 -$              -$                  -$                

11/7/2023 1/2/2024 Consolidated
S011560637

1 21 A ___ Pipe for Water Main 12 In. Diam. 0% -$                -$              -$                504.80$         -$                  504.80$         -$              -$                  -$                 -$              -$                  -$                

10/23/2023 1/2/2024 Consolidated
S011560637

1 22 A Service Connection 3 In. Diam. 0% 1,399.80$      -$              1,399.80$      -$                -$                  -$                -$              -$                  -$                 -$              -$                  -$                

10/19/2023 1/2/2024 Consolidated
S011560637

1 24 A Service Connection 2 In. Diam. 0% 4,367.75$      -$              4,367.75$      -$                -$                  -$                -$              -$                  -$                 -$              -$                  -$                

10/23/2023 1/2/2024 Consolidated
S011560637

1 24 A Service Connection 2 In. Diam. 0% 152.83$         -$              152.83$         -$                -$                  -$                -$              -$                  -$                 -$              -$                  -$                

11/7/2023 Consolidated
S011647003

1 24 A Service Connection 2 In. Diam. 0% -$                -$              -$                80.11$            -$                  80.11$            -$              -$                  -$                 -$              -$                  -$                

10/19/2023 1/2/2024 Consolidated
S011560637

1 25 A Service Connection 3 In. Diam. 0% 241.44$         -$              241.44$         -$                -$                  -$                -$              -$                  -$                 -$              -$                  -$                

10/23/2023 1/2/2024 Consolidated
S011560637

1 25 A Service Connection 3 In. Diam. 0% 2,383.44$      -$              2,383.44$      -$                -$                  -$                -$              -$                  -$                 -$              -$                  -$                

10/19/2023 1/2/2024 Consolidated
S011560637

1 26 A Service Connection 4 In. Diam. 0% 477.51$         -$              477.51$         -$                -$                  -$                -$              -$                  -$                 -$              -$                  -$                

10/23/2023 1/2/2024 Consolidated
S011560637

1 26 A Service Connection 4 In. Diam. 0% 714.96$         -$              714.96$         -$                -$                  -$                -$              -$                  -$                 -$              -$                  -$                

11/2/2023 1/2/2024 Consolidated
S011560637

1 27 A Water Casing Pipe, In Place 18 In. Diam. 100% -$                -$              -$                1,350.39$      -$                  1,350.39$      -$              (1,350.39)$       (1,350.39)$      -$              -$                  -$                

10/19/2023 1/2/2024 Consolidated
S011560637

1 28 A Inlet Protection 2% 1,022.46$      -$              1,022.46$      -$                (20.45)$            (20.45)$          -$              -$                  -$                 -$              -$                  -$                

10/19/2023 1/2/2024 Consolidated
S011560637

1 29 A Silt Fence 0% 451.50$         -$              451.50$         -$                -$                  -$                -$              -$                  -$                 -$              -$                  -$                

10/19/2023 1/2/2024 Consolidated
S011560637

1 42 B ___ Pipe for Water Main 12 In. Diam. 96% & FA 11,410.40$    (2,167.98)$   9,242.42$      -$                (9,242.42)$       (9,242.42)$     -$              -$                  -$                 -$              -$                  -$                

10/19/2023 1/2/2024 Consolidated
S011560637

1 43 B ___ Pipe for Water Main 8 In. Diam. 95% 360.24$         -$              360.24$         -$                (342.23)$          (342.23)$        -$              -$                  -$                 -$              -$                  -$                

10/23/2023 1/2/2024 Consolidated
S011560637

1 43 B ___ Pipe for Water Main 8 In. Diam. 95% 409.16$         -$              409.16$         -$                (388.70)$          (388.70)$        -$              -$                  -$                 -$              -$                  -$                

10/19/2023 1/2/2024 Consolidated
S011560637

1 45 B Gate Valve 12 In. 75% 2,033.45$      -$              2,033.45$      (1,525.09)$       (1,525.09)$     -$              -$                  -$                 -$              -$                  -$                

10/23/2023 1/2/2024 Consolidated
S011560637

1 45 B Gate Valve 12 In. 75% 5,513.78$      -$              5,513.78$      -$                (4,135.34)$       (4,135.34)$     -$              -$                  -$                 -$              -$                  -$                

10/19/2023 1/2/2024 Consolidated
S011560637

1 46 B Gate Valve 8 In. 0% 2,984.53$      -$              2,984.53$      -$                  -$                -$              -$                  -$                 -$              -$                  -$                

10/19/2023 1/2/2024 Consolidated
S011560637

1 47 B PRV Station Valves 0% 27.31$            -$              27.31$           -$                -$                  -$                -$              -$                  -$                 -$              -$                  -$                

10/19/2023 1/2/2024 Consolidated
S011560637

1 48 B Hydrant Assembly 100% 4,343.01$      -$              4,343.01$      -$                (4,343.01)$       (4,343.01)$     -$              -$                  -$                 -$              -$                  -$                

10/19/2023 1/2/2024 Consolidated
S011560637

1 49 B Service Connection 3/4 In. Diam. 0% 120.49$         -$              120.49$         -$                -$                  -$                -$              -$                  -$                 -$              -$                  -$                

388,554.72$ (2,167.98)$   386,386.74$ 441,411.03$ (108,078.84)$  343,119.72$ -$              (224,841.65)$  (224,841.65)$ -$              (91,183.02)$     (91,183.02)$   
Total 

Remaining 
MOH

361,352.35$ 363,096.50$ (224,841.65)$ (91,183.02)$  

25,034.39$   (19,976.78)$  -$                 -$                

SCHEDULE A MOH TOTAL SCHEDULE A MOH TOTAL SCHEDULE A MOH TOTAL SCHEDULE A MOH TOTAL

Specification Section 1-09.8 - The Contracting Agency will not pay for material 
on hand when the invoice cost is less than $2,000.00.

386,386.74$                            333,332.18$                               (224,841.65)$                            (91,183.02)$                               

SCHEDULE B MOH TOTAL SCHEDULE B MOH TOTAL SCHEDULE B MOH TOTAL SCHEDULE B MOH TOTAL

413,481.79$  

120.49$          

27.31$             

-$                 

508.36$          

2,984.53$       

1,378.45$       

56,445.66$     

152.83$          

20.46$             

36,068.98$     

1,399.80$       

2,383.44$       

3,029.15$       

687.85$          

18.01$             

1,002.01$       

451.50$          

0.00$               

241.44$          

477.51$          

4,367.75$       

-$                 

504.80$          

80.11$             

14,681.31$     

3,107.41$       

4,911.07$       

714.96$          
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CITY OF Cle Elum

PROJECT NAME: Second Street and Rossetti Way Water Main Improvements

HLA PROJECT NO.: 22188C

PRIME CONTRACTOR: Ascent Foundation and More, LLC

DATE COST 
ACCUM
TOTAL CONTRACTOR

11/10/23 $5,482.64 $5,482.64 Ascent

11/20/23 $937.00 $6,419.64 Ascent

11/24/23 $7,232.41 $13,652.05 Ascent

11/28/23 $459.24 $14,111.29 Ascent

11/29/23 $3,648.55 $17,759.84 Ascent

11/29/23 $1,431.42 $19,191.26 Ascent

11/30/24 $1,016.19 $20,207.45 Ascent

11/30/24 $537.60 $20,745.05 Engels

11/30/24 $1,344.00 $22,089.05 R&R Cutting

12/1/23 $9,580.95 $31,670.00 Ascent

12/1/23 $873.60 $32,543.60 Engels

Rental solar message boards for traffic control, per City of Cle Elum 
request.

77+30
Ascent dug for the new 12" watermain and discovered a 4" PVC DR-18 
water line.  The City was not aware of this pipe.  The Ascent crew dug 
under this pipe for the new main water line.

75+25
Ascent potholed for gas and 48" storm pipe due to existing water main 
being located 4' off of locate mark. Ascent provided and installed two (2) 
12" MJ 45 degree bends with bolt/gasket kits to move away from gas and 
existing water main.

73+20
Ascent potholed for gas and 48" storm pipe due to existing water main 
being located 4' off of locate mark. They set up a traffic control closure 
from Columbia to Yakima Avenue.

73+46
The City discovered a water break and contacted Ascent to make the 
repair. Ascent excavated and backfilled. The City provided Vactor Truck 
Assistance. 

73+46
Engels Trucking hauled off spoils from water main repair work which were 
saturated and not suitable for backfill.

FORCE ACCOUNT SUMMARY

DESCRIPTION
BID ITEM 1 - MINOR CHANGE

9+27 - 13+20
Remove existing settled asphalt from south edge of trench line to curb 
line, subgrade compaction, and placement and compaction of base rock. 
Payment for labor OT only, in lieu of equipment and materials, as agreed 
to by Contractor.

85+70
Discovered unknown and non-located 4" PVC sewer lateral, dig under and 
preserve.

75+15 - 71+25
There was a gas conflict with the 12" water main.  Ascent moved the 12" 
pipe into the roadway and loaded saw cut asphalt into Engels' dump truck.

75+15 - 71+25
Engels hauled 50.356 CY of asphalt that was saw cut while moving 12" 
pipe due to gas conflict.

75+15 - 71+25
R&R saw cut .5' thick asphalt due to water main shifting into the street 
from a gas line conflict.
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DATE COST 
ACCUM
TOTAL CONTRACTOR DESCRIPTION

12/5/23 $877.89 $33,421.49 Ascent

12/7/23 $483.44 $33,904.93 Ascent

12/14/23 $1,258.27 $35,163.20 Ascent

12/18/23 $614.22 $35,777.42 Ascent

12/19/23 $1,959.21 $37,736.63 Ascent

12/19/23 $473.03 $38,209.66 Ascent

12/19/23 $1,087.25 $39,296.91 Ascent

12/19/23 $1,181.86 $40,478.77 Ascent

12/20/23 $848.15 $41,326.92 Ascent

12/20/23 $5,551.74 $46,878.66 Ascent

1/3/24 $1,154.90 $48,033.56 Ascent

1/4/24 $562.76 $48,596.32 Ascent

1/9/24 $1,096.20 $49,692.52 Ascent

1/10/24 $153.22 $49,845.74 Ascent

11/20/23 $274.30 $274.30 Ascent

10/26/23 $912.07 $912.07 Ascent

56+77
Ascent broke and repaired a water service that was 2'-6" off of locate.

70+40
Ascent broke an unlocated 3/4" water service. The service was pulled out 
of the main. The City provided a repair band and Ascent repaired the 
connection.

68+40 & 67+15
Ascent was looking for the service at 68+40. They found it 8' from the 
locate. Ascent was also looking for the 2" water service at 67+15 which 
resulted in a delay.

86+00 Tie In
Standby time. The City was working to get the water turned off to make the 
tie in at Short Ave and Second. 

59+10
Ascent broke and repaired a 3/4" steel water service that was not located.

56+47
Ascent broke and repaired a 6" clay sewer that was 4' off of the locate 
paint. 

56+65
Ascent dug under storm cast-in-place concrete structure that was larger 
than records indicated.

Existing connection at STA #1+00
Existing valve assembly and fittings did not have thrust blocks and were 
leaking, installed thrust blocking to restore water system.

61+30
Ascent supplied and placed CDF encasement for storm crossing over new 
water main. 

55+74
Ascent broke and repaired an unlocated 3/4" water service that was turned 
off and abandoned. They installed a 6" Romac stainless steel repair band.

56+65
Ascent supplied and placed 20 CY of CDF encasement on new 12" water 
service due to going under storm and sewer pipes. 

51+45
Ascent broke and repaired an abandoned and unlocated water service. 
They pulled the corp stop out of AC water main. Ascent installed a Romac 
stainless steel repair band.

50+60
Ascent repaired water service due to top breaking off of the existing 3/4" 
water service that was not located.

73+90 LT
Ascent was on standby waiting for a locate to install 2 services, discovered 
to serve homes north on Columbia Avenue. Snow removal for the service 
installations was performed. 

BID ITEM 30 - LANDSCAPE RESTORATION

85+00, 85+50
Discovered abandoned 1" PVC irrigation pipe, exposed ends, cut out and 
capped

BID ITEM 34 - MINOR CHANGE

Ascent saw cut and removed concrete sidewalk panels at water meters.
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DATE COST 
ACCUM
TOTAL CONTRACTOR DESCRIPTION

10/30/23 $2,101.94 $3,014.02 Ascent

10/31/23 $11,097.07 $14,111.09 Ascent

11/1/23 $838.44 $14,949.53 Ascent

11/7/23 $1,557.42 $16,506.94 Ascent

11/15/23 $1,174.50 $17,681.44 Ascent

11/15/23 $9,043.60 $26,725.03 Ascent

11/15/23 $3,205.32 $29,930.36 Ascent

11/16/23 $719.20 $30,649.56 Ascent

Utility easement north of First Street; east of Schober Way
Discovered unknown and non-located communication fiber optic cables, 
crew had to carefully dig by hand around cables.

Utility easment north of First St., east of Scober Way
Existing 12" water main was not located correctly and Contractor damaged 
it, causing a major water main break.  Crew removed the damaged water 
main, dewatered, and installed a repair section and fittings.

Existing Valve at STA 7+43
A large thrust block was discovered along the existing water main.  It was 
sawcut and partially removed to accommodate the new water main.

Casing spacers on the new C900 pipe were too large to fit in the existing 
casing. This payment is for the cost difference between C900 PVC pipe 
and DI Pipe with restrained gaskets.

9+47
Contractor intended to begin water system shut down for new connection 
at 8am, but was unable to begin work until 10am when Public Works could 
find all valves and shut system down.

0+93 Tie In
During the water shut down for the new water main connection to the 
existing system, the City stopped work due to reservoir control issues.  
Contractor was directed to reinstall the existing water main after it was 
removed to restore the system until reservoir control issues were resolved.

6 +15 Tie-in
Discovered a 6" connection to the existing water main running south.  This 
line was connected to the new water main. 

0+93 - Rossetti Way tie-in area
Crew was digging to repair the water service that was damaged yesterday, 
and hit an unknown and non-located additional water service and 
damaged the saddle.  Crew repaired the service.  City provided saddle 
and corp stop for Contractor's use.
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February 8, 2024 

TO: Mayor Lundh, Members of Cle Elum City Council 
FROM: Cle Elum Downtown Association, Jordan Peterson, Executive Director 
RE: Main Street Tax Incentive Program and Pledge Request 

OVERVIEW: The Main Street Tax Credit Incentive Program provides a Business ~ 
Occupation (B&O) or Public Utility Tax (PUT) Credit for private contributions giver to 
eligible downtown organizations. Once your business' donation request is approLed by 
the Department of Revenue, you are eligible for a tax credit worth 75% of the co

1
,tribution 

to your downtown revitalization organization. Designated Washington Main Strrt 
Communities, such as the Cle Elum Downtown Association, are eligible to receir e 
contributions through this state tax credit program. The Main Street Tax Credit l[ centive 
Program was established in HB 1279 and is managed through the Washington Tr st for 
Historic Preservation. 

The MSTCIP occurs every year, there are Key Dates & Deadlines under which plecl\ ges are 
taken and fulfilled: 

• pt Quarter pledge starts the 2nd Monday in January at 8:00am and closer the last 
Sunday of March at 5:00PM. 

• 2nd Quarter pledge (if funds are available) open on April 1st at 8:00AM. 
• All contributions must be fulfilled for the Cle Elum Downtown Associatio by 

September 30th (we can extend if a partner needs more time). 

HOW FUNDS ARE UTILIZED: 
For the Cle Elum Downtown Association, the MSTCIP funds are unrestricted fund that 
allow the association to use funding for projects that each committee has identifi

1
ed Within 

their workplan. Funds are also used to support the operations of the Cle Elum D wntown 
Association. 

REQUEST 
The Cle Elum Downtown Association has greatly appreciated the support that th City1 of 
Cle Elum has given through your Public Utility Tax funds. Annually, the City of Cle Elum has 
contributed in increasing amounts, with the most recent contribution of $45,000 in 2023. 
The Cle Elum Downtown Association invites the City of Cle Elum to consider cont ibuti'ng 
$55,000, from your Public Utility Tax funds in 2024. 

We appreciate the consideration and your continued support! 

Warmly, 

Jordan Peterson 

218 E. First St. Cle Elum, WA 98922 • (509) 433-7330 • CleElumDowntown com 
EIN 20-3716010 
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CERTIFICATION OF ENROLLMENT 

SUBSTITUTE HOUSE BILL 1279 

67th Legislature 
2021 Regular Session 

Passed by the House April 14, 2021 
Yeas 97 Nays 0 

Speaker of the House of 
Representatives 

Passed by the Senate April 7, 2021 
Yeas 49 Nays 0 

President of the Senate 

Approved 

Governor of the State of Washington 

CERTIFICAT : 

I, Bernard Dean, Chief Clerk of the 
House of Representat},ves of the 
State of Washington, do hereby 
certify that the ttached is 
SUBSTITUTE HOUSE BIL 1279 as 
passed by the House of 
Representatives and t ,e Senate on 
the dates hereon set fo th. 

Chief Clerk 

FILED 

Secretary of Sate 
State of Washi gton 
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10 

11 

12 

13 

SUBSTITUTE HOUSE BILL 1279 

AS AMENDED BY THE SENATE 

Passed Legislature - 2021 Regular Session 

State of Washington 67th Legislature 2021 Regular Session 

By House Finance (originally sponsored by Representatives 
Ramel, Bateman, Boehnke, Shewmake, Chapman, Ryu, J. Johnson, 
Senn, Hoff, Walen, Peterson, Hackney, Rude, Callan, Leavitt, 
and Harris-Talley) 

READ FIRST TIME 02/08/21. 

Rule, 
Wicks, 

Vick, 

AN ACT Relating to modifying the Washington main street program 

tax incentive to respond to the economic impacts of the COVID-19 

pandemic; amending RCW 82.73.030; adding a new section to 

82.73 RCW; creating a new section; repealing 2017 3rd sp.s. 

chapter 

C 37 S 

1406 (uncodified); providing an effective date; and providing an 

expiration date. 

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF WASHINGTON: 

NEW SECTION. Sec. 1. 

the economic impacts of 

The legislature finds that as a result of 

the COVID-19 pandemic, certain businesses 

that made contributions to a Washington main street community or to 

the main street trust fund in 2020, and qualified for a credit 

against the business and occupation tax or public utility tax, have 

received insufficient revenues, and have insufficient tax 

14 liabilities, to allow them to use the full amount of the credit for 

15 which they have qualified. With this act, the legislature intends to 

16 address this finding by allowing credits earned as result of 

1 7 contributions made in calendar year 2020 to be carried over for an 

18 additional two years, and by providing an additional credit against 

19 the business and occupation tax or public utility tax. 

p. 1 SHB 1279.PL 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

Sec. 2. RCW 82.73.030 and 2017 3rd sp.s. c 3 ' s 103 are each 

amended to read as follows: 

(1) Subject to the limitations in this chapt r, a credit is 

allowed against the tax imposed by chapters 82.04 ad 82.16 RCW for 

approved contributions that are made by a person to a program or the 

main street trust fund. 

(2) ( (!f-fie)) (a) Except as provided in (b) of thi • subsection, the 

credit allowed under this section is limited to an am~unt equal to: 

( (-ta+) ) Jil Seventy-five percent of the approkred contribution 

made by a person to a program; or 

((~)) JjJJ_ Fifty percent of the approved contr'bution made by a 

person to the main street trust fund. 

(b) Beginning with contributions made in calend r year 2021, an 

additional credit is allowed e ual to 25 ercent lof the a roved 

contribution made b erson to the main street trus , fund. 

(3) The department may not approve credit wi h respect to a 

1 7 program in a city or town with a population of on : h1undred ninety 

18 thousand persons or more. 

19 (4) The department must keep a running total of all credits 

20 approved under this chapter for each calendar year The department 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

may not approve any credits under this section that would cause the 

total amount of approved credits statewide to exce 

five hundred thousand dollars)) $5,000,000 in any cal 

(5) (a) (i) The total credits allowed under t 

contributions made to each program may not 

thousand dollars)) $160,000 in a calendar year. 

( (two :million 

ndar year. 

chapter for 

( ( one hundred 

(ii) Between 8:00 a.m. Pacific standard time on the second 

Monday in January and ((Barch 31st)) 8:00 a.m. ~acific 

time, 

evenly 

on April 1st of the same 

allocate the amount of 

calendar year, the department must 

statewide credits allowed under 

subsection (4) of this section based on the 

and the main street trust fund as of January 1st in 

year. The department may not approve contributions 

the main street trust fund that would cause the 

programs 

same calendar 

a program or 

otal amount of 

35 approved credits for a program or the main street trust fund to 

36 exceed the allocated amount. 

37 (b) The total credits allowed under this chapter or a person may 

38 not exceed two hundred fifty thousand dollars in a cal ndar year. 

39 ( 6) ( (!f-fie)) rovided in subsection 8 f this section 

40 the credit may be claimed against any tax due under chapters 82. 04 

p. 2 SHB 1279.PL 
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1 and 82 .16 RCW only in the calendar year immediately following the 

2 calendar year in which the credit was approved by the department and 

3 the contribution was made to the program or the main street trust 

4 fund. Credits may not be carried over to subsequent years. No refunds 

5 may be granted for credits under this chapter. 

6 (7) The total amount of the credit claimed in any calendar year 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

by a person may not exceed the lesser amount of: 

(a) The approved credit; or 

(b) Seventy-five percent of the amount of the contribution that 

is made by the person to a program and ((fifty)) TI percent of the 

amount of the contribution that is made by the person to the main 

street trust fund, in the prior calendar year. 

( 8) Any credits provided in accordance with this chapter for 

approved contributions made in calendar year 2020 may be carried over 

for an additional two years and must be used by December 31, 2023. 

(9) No credit is allowed or may be claimed under this section on 

or after January 1, 2032. 

NEW SECTION. Sec. 3. A new section is added to chapter 82. 7 3 

19 RCW to read as follows: 

20 This chapter expires January 1, 2032. 

21 NEW SECTION. Sec. 4. Sections 2 and 3 of this act take effect 

22 October 1, 2021. 

23 NEW SECTION. Sec. 5. 2017 3rd sp.s. c 37 s 1406 (uncodified) is 

24 repealed. 

--- END ---

p. 3 SHB 1279.PL 
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2024 MAIN STREET TAX CREDIT INCENTIVE PROGRAM (MSTCIP) 

~ ,~~ 
dLEELUM 

DOW N TOWN 

~ 

Ql opens Monday, January 8 at 8 a.m. and closes at the end of day Sunday, M rch 31. 
• Ql is a non-competitive quarter (i.e., the $5 mill ion total credits availab e are equally 

divided between all communities, and an equal portion of credits is set side exclusively 
for Cle Elum Downtown Association contributors) 

• Individual community cap for Ql is $125,000.00 in credits/ $166,666.67 in contributions. 

Q2-3 opens on Monday, April 1 at 8 a.m. 
• Q2 onwards is competitive (i.e., all unclaimed credits become available f irst-come, first­

serve at 8 a.m. on April 1, which means the statewide cap may be hit before the Cle Elum 
Downtown Association's individual cap is hit) I 

• Individual community cap (through year end) is $160,000 in credits/ $213,333.33 in 
contributions. 

Q4: Contributions due & final opening 
• Friday, November 15 at 5 p.m. is the deadline for all pledges to be repor ed received. 
• Contributions must be received to the penny, or the entire pledge will b cancelled, and 

no credits received! (i.e., if a business applies to contribute $100, and they only contribute 
$99.99, they will not receive any credits) If a business can only contributJ a portion of 
what they had originally planned to, they can call DOR to cancel their ap11ication and 
reapply for a lower amount. 

• On Saturday, November 16, any unclaimed credits (including those unfulfilled & 
cancelled from the Nov 15 deadline) will become available, again on a fi~st-come, first­
served basis. Any applications that come in on or after November 16 nee to be reported 
fulfilled to the penny by Friday, December 15 at 5 p.m. 

218 E. First St. Cle Elum, WA 98922 • (509) 433-7330 • CleElumDownt ,wn.com 
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Applying for the Main Street Tax 

To apply for the credit you must be an administrator (My DOR u er type) of an 

excise tax account. The online application becomes available at a.m. PST on 

the second Monday in January of each year. The application is fi st-come, 

first-serve. If the statewide cap has not been met by April 1 of e : ch year, 

eligible Main Street Organizations may receive additional contri I utions. The 

online application will be updated at that time. 

Steps to the application: 

1. Sign into your My DOR account. 

2. In your excise tax account, click More Excise Tax Options. 

3. Under Credits, click Manage/Apply for a Tax Credit (only ad inistrators 
will see Credits). 

4. Under the list of credits, click Add Main Street Application. 

5. Enter the contribution amount for the organization you wo~ld like to 
contribute to. You will not be able to contribute more than hat is listed 
in the remaining credit column. 

6. The last page is contact information and authorization. Not : The 
application must be authorized by the owner, corporate off cer,, partner 
other than limited partners, executor, or administrator oft e 
contributing business. 

Once the application is complete you'll receive a confirmation.Y I u must then 

make the approved contribution(s) by Nov. 15 of the same year. f nce the 

contribution is verified by the department, you will be granted a tax credit to 

use the following calendar year. 

How are 
we doing? 
Take our survey 

IJ■lffl ll 

Espanol I PyccK111i:;, I ~-g I Tieng Viet I ~>l: I More langua es 
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CITY OF CLE ELUM
Planning Department

AGENDA STAFF
REPORT

AGENDA DATE: February 13, 2024

ACTION REQUESTED: First Reading of Puget Sound Energy, Inc, Franchise Agreement, 
Ordinance No. 1666

BACKGROUND: In August 2023, the city began negotiations with Puget Sound 
Energy Inc., to update a non-exclusive Franchise Agreement 
with the City of Cle Elum, to set, erect, lay, construct, extend, 
support, attach, connect, maintain, repair, replace, enlarge, 
operate and use facilities in, upon, over under, along, across, 
and through the franchise area to provide for the transmission, 
distribution, and sale of energy for power, heat, and light, and 
any other purposes for which energy may be used.  The following 
is the first reading of the Franchise Agreement for council 
consideration.

INTERACTION: Negotiations were conducted by City Legal on behalf of the city

RECOMMENDATION: None at this time.  To consider for approval at the second reading 
on February 27, 2024; adoption

HANDLING: City Clerk, Council

ATTACHMENTS: Ordinance No.1666, Puguet Sound Energy, Inc.

LEAD STAFF: Colleda Monick, HLA  
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FRANCHISE AGREEMENT PAGE 1

ORDINANCE NO. 1666

AN ORDINANCE GRANTING PUGET SOUND ENERGY, INC., A 
WASHINGTON CORPORATION, AND ITS PERMITTED SUCCESSORS 
AND ASSIGNS A NON-EXCLUSIVE FRANCHISE TO SET, ERECT, LAY, 
CONSTRUCT, EXTEND, SUPPORT, ATTACH, CONNECT, MAINTAIN, 
REPAIR, REPLACE, ENLARGE, OPERATE AND USE FACILITIES IN, 
UPON, OVER, UNDER, ALONG, ACROSS, AND THROUGH THE 
FRANCHISE AREA TO PROVIDE FOR THE TRANSMISSION, 
DISTRIBUTION, AND SALE OF ENERGY FOR POWER, HEAT, AND 
LIGHT, AND ANY OTHER PURPOSES FOR WHICH ENERGY MAY BE 
USED

WHEREAS, RCW 35A.11.020 grants the City authority to regulate the use of the public 
rights-of-way; and

WHEREAS, RCW 35A.47.040 authorizes the City “to grant nonexclusive franchises for 
the use of public streets, bridges or other public ways, structures or places above or below the 
surface of the ground for ... poles, conduits, tunnels, towers and structures, pipes and wires and 
appurtenances thereof for transmission and distribution of electrical energy ...;” and 

WHEREAS, the City Council finds that it is in the best interests of the health, safety, and 
welfare of the residents of the Cle Elum community to continue to grant a non-exclusive franchise 
to Puget Sound Energy for the operation of an electric utility system within the City’s rights-of-
way; 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CLE ELUM, WASHINGTON, 
DO ORDAIN AS FOLLOWS:

Section 1. Definitions.

1.1 Where used in this franchise (the "Franchise") the following terms shall mean:

1.1.1 "City" means the City of Cle Elum, a non-Charter optional code city of the State of 
Washington, and its successors and assigns.

1.1.2 “Director” means the head of the City Public Works Department or their designee.

1.1.3 “Decommissioned Facilities” means PSE-owned Facilities in the Franchise Area 
that are no longer needed to provide a Regulated Service.

1.1.4 "Franchise Area" means any, every, and all of the roads, streets, avenues, alleys, 
and highways, of the City as now laid out, platted, dedicated or improved; and any, every 
and all roads, streets, avenues, alleys, highways, that may hereafter be laid out, platted, 
dedicated or improved within the present limits of the City and as such limits may be 
hereafter extended.
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FRANCHISE AGREEMENT PAGE 2

1.1.5 "Facilities" means, collectively, any and all electric transmission and distribution 
systems, including, but not limited to, poles (with or without crossarms), wires, lines, 
conduits, cables, braces, guys, anchors and vaults, meter-reading devices, and 
communication systems; and any and all other equipment, appliances, attachments, 
appurtenances and other items necessary, convenient, or in any way appertaining to any 
and all of the foregoing, whether the same be located over or under ground.

1.1.6 "Ordinance" means Ordinance No.____, which sets forth the terms and conditions 
of this Franchise.

1.1.7 "PSE" means Puget Sound Energy, Inc., a Washington corporation, and its 
permitted successors and assigns.

1.1.8 "Public Improvement Project" means a capital improvement within the Franchise 
Area that is undertaken by or on behalf of the City and is funded by the City (either directly 
with its own funds or with other public monies obtained by the City).

1.1.9 “Regulated Service” means any utility, telecommunications, or similar service that is 
subject to the jurisdiction of one or more federal or state agencies that regulate the terms 
and conditions such service (including the Federal Energy Regulatory Commission, the 
Federal Communications Commission, and the WUTC).

1.1.10 “WUTC” means the Washington Utilities and Transportation Commission, and any 
successor agency with jurisdiction over the terms and conditions of the services provided 
by PSE to its customers.

Section 2. Grant of Rights.

2.1 The City hereby grants to PSE the non-exclusive right, privilege, authority and franchise 
to set, erect, lay, construct, extend, support, attach, connect, maintain, repair, replace, enlarge, 
operate and use Facilities in, upon, over, under, along, across and through the Franchise Area to 
provide for the transmission, distribution and sale of energy for power, heat, light and such other 
purposes for which energy may be used.

2.2 This Franchise is not, and shall not be deemed to be, an exclusive franchise.  This Franchise 
shall not in any manner prohibit the City from granting other and further franchises over, upon, 
and along the Franchise Area that do not interfere with PSE's rights under this Franchise.  This 
Franchise shall not limit or constrain the exercise of the City’s police powers, nor shall this 
Franchise prohibit or prevent the City from using the Franchise Area or affect the jurisdiction of 
the City over the same or any part thereof, if so exercised and used in a manner that is consistent 
with the terms of this Franchise.

2.3 This Franchise shall not convey any right to PSE to install its Facilities on, under, over or 
across, or to otherwise use, any City-owned or leased properties of any kind that are located outside 
the Franchise Area.  Further, this Franchise shall not govern or apply to Facilities located on 
PSE-owned or leased properties or easements (whether within or outside of the Franchise Area, 
whether granted by a private or public entity, and whether now existing or hereafter acquired) and 
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FRANCHISE AGREEMENT PAGE 3

such Facilities are not, and will not be deemed to be, located pursuant to rights derived from this 
Franchise.

2.4 Existing Facilities installed or maintained by PSE on public grounds and places within the 
City in accordance with prior franchise agreements (but which are not within the Franchise Area 
as defined in this Franchise) may continue to be maintained, repaired, and operated by PSE at the 
location such Facilities exist as of the Effective Date of this Franchise for the term of this 
Franchise; provided, however, that no such Facilities may be enlarged, improved or expanded 
without the prior review and approval of the City pursuant to applicable ordinances, codes, 
resolutions, standards, and procedures.

2.5 This Franchise authorizes PSE to occupy and use the Franchise Area consistent with the 
terms of this Franchise.  Nothing contained herein shall be construed to grant or convey any right, 
title, or interest in the Franchise Area to PSE.

2.5.1 THE CITY DOES NOT WARRANT ITS TITLE OR PROPERTY INTEREST IN 
OR TO ANY PORTION OF THE FRANCHISE AREA NOR UNDERTAKE TO DEFEND PSE 
IN THE PEACEABLE POSSESSION OR USE OF THE FRANCHISE AREA.  NO COVENANT 
OF QUIET ENJOYMENT IS MADE.

2.6 As specifically provided by RCW 35.21.860, the City may not impose a franchise fee or 
any other fee or charge of whatever nature or description upon PSE.  However, as provided in 
RCW 35.21.860, the City may recover from PSE actual administrative expenses incurred by the 
City that are directly related to: (i) receiving and approving a permit, license or this Franchise, 
(ii) inspecting plans and construction, or (iii) preparing a detailed statement pursuant to Chapter 
43.21C RCW.  In accordance with and subject to the foregoing, PSE agrees to pay such actual 
administrative expenses incurred by the City that are directly related to receiving and approving 
this Franchise pursuant to RCW 32.21.860 within sixty (60) days after receipt of the City’s 
itemization of such incurred administrative expenses.

2.7  The City may, from time to time, request:

2.7.1 copies of certain available PSE plans for potential improvements to Facilities within 
the Franchise Area if and to the extent such information is needed by the City for its own project 
planning purposes, and 

2.7.2 copies of certain available maps in use by PSE showing the approximate locations 
of Facilities within the Franchise Area if and to the extent such information is needed by the City 
for specific right-of-way management purposes. 

Any such request by the City must be submitted by email to Map.Request@pse.com (or by such 
other method as PSE may reasonably direct, from time to time) and must be reasonable in scope 
and at intervals that minimize administrative burdens on both parties. Any release of information 
to the City pursuant to this Section 2.7 will be subject to PSE’s prior approval, which will not be 
unreasonably withheld. Any information provided by PSE pursuant to this Section 2.7 will be for 
informational purposes only and will not obligate PSE to undertake any specific improvements or 
other activities within the Franchise Area or be construed as a proposal to undertake any specific 
improvements or other activities within the Franchise Area. PSE does not warrant the accuracy of 
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FRANCHISE AGREEMENT PAGE 4

any information provided pursuant to this Section 2.7 and, to the extent the locations of Facilities 
are shown in any such information, such Facilities are shown in their approximate locations. 
Further, notwithstanding anything in this Franchise to the contrary, PSE will have no obligation to 
disclose any records, documents, or other information that, in PSE’s reasonable discretion: (i) are 
financial, commercial, or proprietary in nature, or (ii) constitute critical energy infrastructure 
information as regulated under the Federal Power Act, 16 U.S.C. § 791, et seq.  Nothing herein is 
intended (nor shall be construed) to relieve either party of their respective obligations arising under 
applicable law with respect to determining the location of utility facilities.

2.8 During any period of construction, relocation, or maintenance by PSE of its Facilities in 
the Franchise Area, all surface structures, if any, erected and used by PSE shall be erected and 
used in such places and positions within the Franchise Area so as to interfere as little as reasonably 
possible with the unobstructed passage of traffic and the unobstructed use of property adjoining 
the Franchise Area.  PSE shall at all times post and maintain proper barricades and comply with 
all applicable safety regulations during such period of construction as required by the ordinances 
of the City or state law, including RCW 39.04.180, for the construction of trench safety systems.

2.9 Prior to performing any work in the Franchise Area for the purpose of installation, 
construction, repair, testing, maintenance, or relocation of its Facilities within the Franchise Area, 
PSE shall first apply for and obtain from the City all required permit(s) in accordance with the 
City’s ordinances and regulations requiring permits to perform work or operate in the Franchise 
Area, including, but not limited to Cle Elum Municipal Code (“CEMC”) Chapter 12.01, 
Excavations in Streets, Sidewalks, and Public Ways.  All work performed by PSE or its 
contractors on PSE’s behalf within the Franchise Area shall be accomplished in a good and 
workmanlike manner and which minimizes interference with the free passage of traffic and 
the free use of adjoining property, whether public or private.  The provisions of this Section 
shall survive the expiration of this Franchise during such time as PSE continues to operate 
and maintain Facilities in the Franchise Area.

2.10 Except as may be provided for in a separate project relocation or undergrounding 
agreement between the City and PSE, PSE shall, after any installation, construction, relocation, 
maintenance, or repair of its Facilities within the Franchise Area that disturbs the surface of the 
Franchise Area, restore the Franchise Area to at least the same condition it was in immediately 
prior to any such installation, construction, relocation, maintenance, or repair.  PSE shall not 
disturb any survey monuments or markers found on the line of excavation work until ordered to 
do so by the Director.  All street monuments, property corners, benchmarks, and other monuments 
disturbed during the progress of the work shall be replaced by a licensed surveyor, at the expense 
of PSE, to the satisfaction of the Director or his/her designee.  PSE agrees to promptly complete 
all restoration work and to promptly repair any damage caused by such work at no cost to the City.  
Surface restoration work will be warranted for a period of one (1) year after completion.

2.10.1 If it is determined that PSE has failed to restore the surface of the Franchise Area 
in accordance with this Section 2.10, the City shall provide PSE with written notice including a 
description of actions the City believes necessary to restore the surface of the Franchise Area in 
accordance with this Section 2.10.  If the surface of the Franchise Area is not restored in 
accordance with Section 2.10 within thirty (30) days after PSE’s receipt of that notice, the City, or 
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FRANCHISE AGREEMENT PAGE 5

its authorized agent, may restore the surface of the Franchise Area and PSE shall be responsible 
for all costs and expenses incurred by the City in restoring the surface of the Franchise Area in 
accordance with this Section 2.10.

Section 3. Compliance with Laws.

3.1 PSE shall exercise its rights within the Franchise Area in accordance with all applicable 
federal and state laws and regulations and all applicable City codes and ordinances governing use 
and occupancy of the Franchise Area, including but not limited to:  the Development Guidelines 
for Public Works Standards, the Standard Specifications for Road, Bridge and Municipal 
Construction, and the City’s Municipal Code as currently exists and as hereafter amended; 
provided, however in the event of any conflict or inconsistency of such City codes and ordinances 
(including, without limitation, any related standards) with the terms and conditions of this 
Franchise, the terms and conditions of this Franchise shall govern and control; provided, further, 
nothing herein shall be deemed to waive, prejudice or otherwise limit any right of appeal afforded 
PSE by such City codes and ordinances.

3.2 In no event shall any work commence within the Franchise Area without a permit, 
except as otherwise provided in this Franchise.  In the event of an emergency in which PSE's 
Facilities located within the Franchise Area break or are damaged, or if PSE's Facilities within 
the Franchise Area are otherwise in a condition as to immediately endanger the property, life, 
health or safety of any individuals, PSE shall, upon learning of such a dangerous condition, take 
all reasonable actions to promptly correct such dangerous condition. PSE may take emergency 
measures to repair its Facilities within the Franchise Area or to cure or remedy any associated 
dangerous conditions for the protection of property, life, health or safety of individuals without 
first applying for and obtaining a permit as required by this Franchise.  PSE shall notify the City 
either verbally or in writing as soon as practicable following the onset of any such emergency.  
In the event of an emergency, PSE shall apply for the appropriate permits within three (3) 
business days after completing its correction of such dangerous condition.

Section 4. Relocation of Facilities.

4.1 Whenever the City causes a Public Improvement Project to be undertaken within the 
Franchise Area, and such Public Improvement Project requires the relocation of PSE’s then 
existing Facilities within the Franchise Area (for purposes other than those described in Section 4.2 
below), the City shall:

4.1.1 Provide PSE, within a reasonable time prior to the commencement of such Public 
Improvement Project, written notice requesting such relocation; and

4.1.2 Provide PSE with reasonable plans and specifications sufficient, in PSE’s 
discretion, for such Public Improvement Project and for PSE’s initial system design for the 
required relocation of such Facilities.
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After receipt of such notice and such plans and specifications, and within one hundred twenty 
(120) calendar days after the date on which PSE’s system design for the required relocation of its 
Facilities is complete and PSE has received all applicable permits required for such relocation (or 
such shorter or longer period of time as the parties may mutually agree in writing), PSE shall 
relocate such Facilities within the Franchise Area at no charge to the City; provided, however, that 
if PSE determines that it would be impossible or impracticable to perform the relocation within 
the applicable time frame under this Section 4.1, then PSE shall promptly inform the City and 
provide a reasonable alternative relocation time frame. In such case, the parties shall promptly 
meet and confer in good faith, giving due regard to all relevant facts and circumstances, to 
determine a mutually agreeable time frame for PSE to perform such relocation. Further, if PSE is 
unable to relocate any of its Facilities in accordance with the time frame set forth in this Section 
4.1 (or otherwise agreed upon by the parties) due to any circumstances beyond its reasonable 
control (such as delays or changes made to the Public Improvement Project by the City or any third 
party), PSE will not be in breach of its obligations under this Section 4.1, and the City and PSE 
will work together to mutually agreed upon a reasonable alternative relocation time frame for such 
relocation. If the City requires the subsequent relocation of any Facilities within five (5) years 
from the date of relocation of such Facilities pursuant to this Section 4.1, the City shall bear the 
entire cost of such subsequent relocation. 

4.2 Whenever (i) any public or private development within the Franchise Area, other than a 
Public Improvement Project, requires the relocation of PSE's Facilities within the Franchise Area 
to accommodate such development; or (ii) the City requires the relocation of PSE's Facilities 
within the Franchise Area for the benefit of any person or entity other than the City, then in such 
event, PSE shall have the right as a condition of such relocation, to require such developer, person 
or entity to make payment to PSE, at a time and upon terms acceptable to PSE, for any and all 
costs and expenses incurred by PSE in the relocation of PSE's Facilities.

4.3 Any condition or requirement imposed by the City upon any person or entity, other than 
PSE, that requires the relocation of PSE's Facilities shall be a required relocation for purposes of 
Section 4.2 above (including, without limitation, any condition or requirement imposed pursuant 
to any contract or in conjunction with approvals or permits for zoning, land use, construction or 
development).

4.4 Nothing in this Section 4 "Relocation of Facilities" shall require PSE to bear any cost or 
expense in connection with the location or relocation of any Facilities existing pursuant to other 
rights not derived from this Franchise, regardless of whether such easement or other rights are on 
public or private property, and regardless of whether the Facilities are located within or outside of 
the Franchise Area.

Section 5. Indemnification; Insurance and Bond.

5.1 Indemnification.  PSE shall defend, indemnify, and hold harmless the City, its officers, 
officials, and employees, from any and all claims and demands made against the City together with 
all costs, damages, losses, or suits (including reasonable attorneys’ fees) arising out of such claims, 
for bodily injury or damage to the person or property of another to the extent such bodily injury or 
damage is caused by the negligence or intentional misconduct of PSE or it employees or 
contractors exercising the rights granted to PSE by this Franchise.
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5.1.1 In the event of liability for damages arising out of bodily injury to persons or 
damages to property caused by or resulting from the concurrent negligence of PSE and the 
City, and their respective officers, employees, representatives, contractors, consultants, 
engineers, and agents, PSE's liability hereunder shall be only to the extent of PSE's 
negligence.  

5.1.2 It is further specifically and expressly understood that, solely to the extent required 
to enforce the indemnification provided herein, PSE waives its immunity under RCW 
Title 51; provided, however, the foregoing waiver shall not in any way preclude PSE from 
raising such immunity as a defense against any claim brought against PSE by any of its 
employees or such employee's estate or other representatives.  This waiver has been 
mutually negotiated by the parties.

5.1.3 The provisions of this section shall survive the expiration or termination of this 
Franchise.

5.2 Insurance.  PSE shall maintain in full force and effect, throughout the term of the 
Franchise, insurance against claims for injuries to persons or damage to property which may arise 
from or in connection with operations or activities performed by or on PSE’s behalf in the exercise 
of rights, privileges, and authority granted to PSE under this Franchise, or the use, construction, 
installation, removal, or maintenance of any PSE Facilities under this Franchise.  PSE’s 
maintenance of insurance as required by this Franchise shall not be construed to limit the liability 
of PSE to the coverage provided by such insurance or otherwise limit the City’s recourse to any 
remedy available at law or in equity.  PSE shall obtain insurance, or provide self-insurance, of the 
types and coverage described below:

5.2.1 Commercial general liability insurance shall be at least as broad as Insurance 
Services Office (ISO) occurrence form CG 00 01 and shall cover liability arising from 
operations, products-completed operations, sudden and accidental pollution, and stop-gap 
liability.  There shall be no exclusion for liability arising from explosion, collapse, or 
underground (XCU) property damage.  Commercial General Liability insurance shall be 
provided on a self-insured basis at $2,000,000 each occurrence, $2,000,000 general 
aggregate, and a $2,000,000 product-completed operations aggregate limit.

5.2.2 Automobile liability insurance, or self-insurance, covering all owned, non-owned, 
hired, and leased vehicles with a combined single limit of $2,000,000 per occurrence.

5.2.3 Excess liability insurance providing coverage above the general liability and 
automobile liability limits stated above, providing limits of $5,000,000 per occurrence and 
$10,000,000 in the aggregate.

5.2.4 Said policy or policies shall include the City and its officers and employees jointly 
and severally as additional insureds, except with respect to the limits of the insurer’s 
liability, shall apply as primary insurance, shall stipulate that no insurance affected by the 
City will be called on to contribute to a loss covered there under, and shall provide for 
severability of interests.
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5.2.5 Underwriters shall have no right of recovery or subrogation against the City, it 
being the intent of the parties that the insurance policy so affected shall protect both parties 
and be primary coverage for losses covered by the described insurance with respect to the 
indemnity obligations of PSE under this Franchise, and subject to the policy terms and 
provisions.

5.2.6 Insurance is to be placed with insurers with a current A.M. Best rating of not less 
than A: VII.

5.2.7 Any failure to comply with reporting provisions of the policy shall not affect 
coverage provided to the City, its employees, officers, officials, agents, volunteers, and 
assigns.

5.2.8 If coverage purchased on a "claims made" basis, PSE shall continue coverage, 
either through policy renewals or the purchase of an extended discovery period, if such 
extended coverage is available, for not less than three years from the date of Franchise 
expiration, and/or conversion from a "claims made" form to an "occurrence" coverage 
form.

5.2.9 PSE shall not allow any policy of insurance required under this Franchise to be 
suspended, voided, cancelled, or materially reduced in coverage or in limits, except after 
PSE provides 30 days’ prior written notice to the City.

5.3 The City assumes no responsibility for loss or damage, except to the extent caused by the 
negligence or intentional misconduct of the City or its employees or contractors, to any tools, 
PSE’s employee-owned tools, machinery, equipment, or motor vehicles owned or rented by PSE, 
or PSE’s agents, suppliers, or contractors, as well as to any temporary structures, scaffolding, or 
protective fences (if any) used in the performance of work under this Franchise.

5.4 PSE shall furnish the City with certificates of insurance and original endorsements 
affecting coverage required by this Franchise.  The certificates and endorsements for each 
insurance policy are to be signed by a person authorized by that insurer to bind coverage on its 
behalf.  The City expressly reserves the right to request copies of insurance policies applicable to 
any claim presented for which the City requests additional insured status according to Section 
5.4.2.

5.5 PSE shall include all subcontractors as insured under its policies or shall furnish separate 
certificates and endorsements for each subcontractor. All coverages for subcontractors shall be 
subject to all of the requirements stated herein.

5.6 Bond.  PSE shall provide to the City a faithful performance payment bond in the initial 
amount of $25,000 to ensure the full and faithful performance of PSE’s obligations to restore the 
surface of the Franchise Area as required by this Franchise, in accordance with the applicable 
provisions of this Franchise and applicable Laws, including, by way of example and not limitation, 
its obligations to restore the surface of the Franchise Area when damaged or disturbed, or to 
reimburse the City for its direct costs incurred to remedy PSE’s failure to perform such obligations.  
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The performance bond shall be in a form with terms and conditions acceptable to the City and 
reviewed and approved by the City attorney.  The performance bond shall be with a surety with a 
rating no less than “A X” in the latest edition of "Best Rating Guide," published by A.M. Best-
Company.  Surety shall be licensed to conduct business in the State of Washington and named in 
the Current list of "Surety Companies Acceptable in Federal Bonds" as published in the Federal 
Register or on the internet by the Audit Staff Bureau of Accounts, U.S. Treasury Department.  PSE 
shall pay all premiums or costs associated with maintaining the performance and payment bond, 
and shall keep the same in full force and effect at all times.  PSE’s maintenance of the bond(s) 
shall not be construed to excuse unfaithful performance by PSE or limit the liability of PSE to the 
amount of the bond(s) or otherwise limit the City's resource to any other remedy available at law 
or in equity. The amount of the bond may be adjusted but not more than annually and only if agreed 
to in writing by the parties.

Section 6. Reservation of Easement in Event of Vacation.

6.1 In the event the City considers vacating any portion of the Franchise Area during the term 
of this Franchise, the City shall give PSE advance written notice of the same to allow PSE the 
opportunity to review and comment on the proposed vacation.  Thereafter, unless otherwise 
requested by PSE, the City shall, in its vacation procedure, reserve and grant an easement to PSE 
for PSE's Facilities located in that portion of the Franchise Area vacated by the City based on the 
input received from PSE regarding the proposed vacation and the terms and conditions of the 
easement to be reserved for PSE’s Facilities.

Section 7. Default.

7.1 Unless otherwise provided by this Franchise, if PSE shall fail to comply with the provisions 
of this Franchise, the City may serve upon PSE a written order to so comply within sixty (60) days 
from the date such order is received by PSE.  If PSE is not in compliance with this Franchise after 
expiration of said sixty (60) day period, the City may, by ordinance, declare an immediate 
forfeiture of this Franchise; provided, however, if any failure to comply with this Franchise by 
PSE cannot be corrected with due diligence within said sixty (60) day period (PSE's obligation to 
comply and to proceed with due diligence being subject to unavoidable delays and events beyond 
its control), then the time within which PSE may so comply shall be extended for such time as 
may be reasonably necessary and so long as PSE commences promptly and diligently to effect 
such compliance, all in the City’s discretion.

Section 8. Franchise Term.

8.1 This Franchise is and shall remain in full force and effect for a period of fifteen (15) years 
from and after the effective date of the Ordinance; provided, however, PSE shall have no rights 
under this Franchise nor shall PSE be bound by the terms and conditions of this Franchise unless 
PSE shall, within thirty (30) days after the effective date of the Ordinance, file with the City its 
written acceptance of the Ordinance.
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Section 9. Assignment.

9.1 This Franchise shall not be sold, transferred, assigned, or disposed of in whole or in part 
by PSE to any unaffiliated third party without the written approval of the City.  Any costs 
associated with the City’s review of any transfer proposed by PSE shall be reimbursed to the City 
by PSE.  Notwithstanding the foregoing, PSE shall have the right, without such written approval, 
to mortgage its rights, benefits and privileges in and under this Franchise for the benefit of 
bondholders.

Section 10. Miscellaneous.

10.1 If any term, provision, condition or portion of this Franchise shall be held to be invalid, 
such invalidity shall not affect the validity of the remaining portions of this Franchise which shall 
continue in full force and effect.  The headings of sections and paragraphs of this Franchise are for 
convenience of reference only and are not intended to restrict, affect or be of any weight in the 
interpretation or construction of the provisions of such sections or paragraphs.

10.2 This Franchise constitutes the entire understanding and agreement between the parties as 
to the subject matter herein and no other agreements or understandings, written or otherwise, shall 
be binding upon the parties upon execution and acceptance of this Franchise.  This Franchise may 
be amended only by written instrument, signed by both parties, which specifically states that it is 
an amendment to this Franchise and is approved and executed in accordance with the laws of the 
State of Washington.  Without limiting the generality of the foregoing, this Franchise (including, 
without limitation, Section 5 above) shall govern and supersede and shall not be changed, 
modified, deleted, added to, supplemented or otherwise amended by any permit, approval, license, 
agreement or other document required by or obtained from the City in conjunction with the 
exercise (or failure to exercise) by PSE of any rights, benefits, privileges, obligations or duties 
granted to PSE by this Franchise.  In the event of any conflict or inconsistency between the 
provisions of this Franchise and the provisions of any such permit, approval, license, agreement 
or other document, the provisions of this Franchise shall control.

10.3 This Franchise is subject to the provisions of any applicable tariff on file with the 
Washington Utilities and Transportation Commission or its successor.  In the event of any conflict 
or inconsistency between the provisions of this Franchise and such tariff, the provisions of such 
tariff shall control.

10.4 PSE will remove any above-ground or at-grade Decommissioned Facilities within the 
Franchise Area within ninety (90) days after PSE permanently discontinues use of such Facilities 
due to modifications or upgrades to PSE's Facilities within the Franchise Area.  If the parties 
determine that any underground Decommissioned Facilities within the Franchise Area need to be 
removed in order to avoid interference with a Public Improvement Project undertaken by the City, 
PSE will, upon request by the City, remove any such Decommissioned Facilities that require 
removal within ninety (90) days after its receipt of the City's written request.  The parties will work 
together in good faith to avoid or minimize the need to remove any underground Decommissioned 
Facilities within the Franchise Area.
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10.5 Any notice required or permitted to be given to the parties under this Franchise may be 
sent to the following addresses unless otherwise specified:

City of Cle Elum: Puget Sound Energy
Public Works Director Brandon Leyritz
119 West First St Municipal Liaison Manager
Cle Elum, WA 98922 P.O. Box 90868

Bellevue, WA 98009-0868

With a copy to: 
MunicipalRelations@pse.com

Puget Sound Energy, Inc.

General Counsel
P.O. Box 90868
Bellevue, WA 98009-0868

10.6 The failure of either party to enforce any breach or violation by the other party of any 
provision of this Franchise shall not be deemed to be a waiver or a continuing waiver by the non-
breaching party of any subsequent breach or violation of the same or any other provision of this 
Franchise.

10.7 In accord with state law, this Ordinance shall be published in full.  The costs of said 
publication shall be borne by PSE.

10.8 Nothing in this Franchise shall be construed to create any rights or duties to any third party, 
nor any liability to or standard of care with reference to any third party. This Franchise shall not 
confer any right or remedy upon any person other than the City and PSE. No action may be 
commenced or prosecuted against either the City or PSE by any third party claiming as a third-
party beneficiary of this Franchise.

10.9 The headings of sections and paragraphs of this Franchise are for convenience of reference 
only and are not intended to restrict, affect or be of any weight in the interpretation or construction 
of the provisions of such sections or paragraphs. Terms defined in a given number, tense or form 
shall have the corresponding meaning when used in this Franchise with initial capitals in another 
number, tense or form. References containing terms such as “hereof,” “herein,” “hereto,” 
“hereinafter” and other terms of like import are not limited in applicability to the specific provision 
within which such references are set forth but instead refer to this Franchise taken as a whole. 
“Includes” or “including” shall not be deemed limited by the specific enumeration of items but 
shall be deemed without limitation.  The term “or” is not exclusive.

10.10 All terms and conditions of this Franchise that must be reasonably construed to survive the 
expiration or termination of this Franchise in order to give full force and effect to the intent of the 
parties as set forth herein shall survive the expiration or termination of this Franchise, regardless 
of whether such survival is expressly specified herein.
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Section 11. Effective Date.

11.1 This Ordinance shall be effective on ________________, ____, having been: 
(i) introduced to the City Council not less than five days before its passage; (ii) first submitted to 
the City Attorney on ________________, ____; (iii) published at least five days prior to the above-
referenced effective date and as otherwise required by law; and (iv) passed at a regular meeting of 
the legislative body of the City of _________________ by a vote of at least five members of the 
City Council on ________________, ____. This Franchise will take effect as of the date of PSE’s 
written acceptance thereof (the “Effective Date”).

Signed and approved by the Mayor on the ____ day of ___________, ____.

, Mayor

ATTEST:

, City Clerk

APPROVED AS TO FORM:

, City Attorney

Date:  
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HONORABLE MAYOR AND CITY COUNCIL
CITY OF CLE ELUM, WASHINGTON

In the matter of the application )
of Puget Sound Energy, Inc., a ) Franchise Ordinance No. 1666
Washington corporation, for a )
franchise to construct, operate )
and maintain facilities in, upon, )
over under, along, across and )
through the franchise area of the ) ACCEPTANCE

City of Cle Elum, )

Washington )

WHEREAS, the City Council of the City of Cle Elum, Washington, has granted a franchise to 
Puget Sound Energy, Inc., a Washington corporation, its successors and assigns, by enacting 
Ordinance No. _______, bearing the date of_________________, 20___; and

WHEREAS, a copy of said Ordinance granting said franchise was received by the Puget Sound 
Energy, Inc. on ___________________, 20__, from said City of Cle Elum, Kittitas County, 
Washington.

NOW, THEREFORE, Puget Sound Energy, Inc., a Washington corporation, for itself, its 
successors and assigns, hereby accepts said Ordinance and all the terms and conditions thereof, 
and files this, it’s written acceptance, with the City of Cle Elum, Kittitas County, Washington.

IN TESTIMONY WHEREOF said Puget Sound Energy, Inc. has caused this written Acceptance 
to be executed in its name by its undersigned __________________________________ 
thereunto duly authorized on this _____ day of __________________, 20__.

ATTEST:PUGET SOUND ENERGY, INC.

_________________________________ By: _________________________________

Copy received for City of Cle Elum

On , 20__

By:  

City Clerk
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Kittitas County 
Homelessness & Affordable Housing Committee

January 15, 2024

Members of the Washington Legislature:

Our organizations appreciate the significant progress on housing supply and affordability 
issues made in the 2023 Session.  We are asking that in 2024, the Legislature’s focused and 
bipartisan effort include an issue with broad support for reform:  allowing Detached 
Accessory Dwelling Units (ADUs) outside of Urban Growth Areas (UGAs).  

This prohibition on Detached ADUs was not made by the Legislature – but by decisions 
from the Growth Hearings Boards.  The decisions result in the absurd situation where in 
rural areas, a homeowner could build a massive addition to an existing house to create an 
Attached ADU – but cannot build a Detached ADU that is smaller, less impactful, more 
energy efficient, and more affordable.  Ironically, an exception to the prohibition on 
Detached ADUs in rural areas is King County – only because King County adopted its 
ordinance before the Growth Board prohibited them.

One of the leading bills passed in 2023 to address our State’s housing crisis was HB 1337, 
which legalized ADUs in cities.  Washington’s rural residents are experiencing the same 
housing crisis – and the inability to build small ADUs is nonsensical.  The unfortunate 
reality is that the current situation results in civil disobedience:  homeowners are 
converting garages, sheds, barns or other structure into unpermitted ADUs.  We do not 
support or condone this practice - but it will continue until the State adopts reasonable 
legislation allowing Detached ADUs to be built in rural areas.
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Solving this problem has widespread support in the Legislature – there are at least four 
bipartisan bills that would address this issue:  HB 1133 (Chapman/Low); SB 5357 
(Gildon/Liias); HB 2126 (Low/Peterson); SB 6029 (Braun/Cleveland).  All of these bills 
clarify that Detached ADUs can be built, while also imposing regulations to limit their size, 
location, environmental impacts, prevent loss of agricultural lands, and ensure compliance 
with state and local water and septic requirements.
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Account Credits for Frozen City Water Main West Railroad St 

Water main frozen 1/13/24 to 1/18/2024

We have 8 residents without water due to the West Railroad St frozen water 
main.

Our Code: In the event that city-maintained water pipes prevent water service 
to a customer’s water meter due to cold or frozen weather for more than two 
days (forty-eight hours), the city council may, upon the recommendation of the 
city public works director and the utilities committee, provide equitable relief to 
the customer by crediting up to one month’s water fees which include water 
base rate fee, water reserve fee, and applicable water taxes for every two to 
thirty days of interrupted service, or multiples thereof. In the event any 
neighbor assists a customer with frozen, city-maintained water service by 
providing water through that neighbor’s meter (i.e., through the use of a hose 
or similar apparatus), that neighbor will be allocated double the volume of 
water in the base rate for the same period of interrupted service.

(Ord. 1464 § 1, 2017; Ord. 1312 § 4, 2009; Ord. 1158 § 1, 2001; Ord. 1122 § 2, 2000)

Address’s Affected. 

415 West First                                 415 West Railroad

421 West First                                 411 West Railroad

413 West First                                 409 West Railroad

409 West First

411 West First

Credit amount for January billing.

Water base rate $60.13

Water Reserve $10.56

Water Tax $ 4.25
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Equity

Guide
Tools and case studies for Washington cities

Resource
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Message from AWC President Kent Keel 
As AWC’s President, I want to commend city officials around the state for making a 
commitment to enhance diversity, equity, and inclusion in your cities. As we all know, cities 
are on the front lines of so many issues and it is up to us to care for our residents – all of 
our residents – and ensure that they have the opportunity to succeed and feel confident 
engaging with their government. 

While many may say that racism or lack of equity isn’t an issue in their communities, I 
challenge us all to go a little deeper. Unfortunately, we all share a history where racism 
has played a role in government’s policy decisions. But we are not bound by that 
history, and we shouldn’t fear it. Instead, we can embrace our role as city leaders by 
facing these challenges and uncomfortable conversations. We can work to ensure that 
all of our community members, especially those who may feel disenfranchised and 
underrepresented, know that we hear their voices and are committed to working on their 
behalf.  

I am proud to be AWC’s President and part of the Board of Directors that has identified and 
prioritized diversity, equity, and inclusion as key aspects of AWC’s work. AWC will continue 
to expand our offerings to highlight and support this important aspect of city leadership. 
This Equity Resource Guide is an important part of this effort. 

I hope that this guide inspires you and other city leaders to think about diversity, equity, 
and inclusion in your community and to explore ways your city can do more to make sure 
every resident feels heard, valued, and empowered to participate fully in their community.  

 

Kent Keel  
AWC President 
Councilmember, University Place
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Cities are the governments closest to the people and 
are on the front lines of community change. Residents 
look to their local elected officials to lead community 
conversations and develop policies that benefit the 
entire community. 

As conversations around diversity, equity, and 
inclusion come to the forefront now and in the years 
to come, city officials can continue to improve the 
communities they serve. Many city officials have 
listened to their communities and agree that more 
needs to be done to advance racial equity at the local 
level. 

In 2020, the COVID-19 pandemic and George Floyd’s 
death at the hands of law enforcement amplified 
a national call for change. Cities throughout 
Washington state listened as their communities 
publicly shared painful personal stories that 
highlighted years of systemic racial mistreatment by 
public institutions.

The message is clear: Change is overdue and 
city officials around the state are moving their 
communities forward. Mayors and councilmembers 
are agents of change – they listen to their residents, 
work to translate community concerns into actionable 
policy ideas, then collaborate to find solutions. 

Now is the time to look inward at local policies and 
systems to identify how to reverse the enduring 
trend of unjust treatment of communities of color. 
Our city leaders acknowledge that racism and 
inequity exist in our communities, governments, 
and institutions. Thus, cities support policy changes 
that work to eliminate systemic racism, inequity, and 
other disparities to build stronger and more inclusive 
communities.

Solutions to inequities can be as unique and 
diverse as our community members who have been 
historically excluded from full societal benefits and 
participation. This resource guide outlines policy 
opportunities and intentional actions that cities can 
use to promote diversity, equity, and inclusion (DEI) 
for all residents.

What does diversity, equity, 
and inclusion mean? 

Conversations addressing diversity, equity, and 
inclusion are often emotionally charged. It is important 
to have a meaningful, shared understanding of each 
term in the collective phrase of DEI.

Diversity refers to the state of being different. 
Specifically, how a group of people differ from 
one another rather than how they are similar to 
one another. Diverse groups can vary in race, age, 
ethnicity, nationality, language, religion, gender 
identity, sexual orientation, physical/mental ability, 
socioeconomic status, and more. 

It is important to note that an individual person is not 
diverse, only groups of people can be diverse.

Equity is defined by the Washington State Office 
of Equity as the process of developing, strengthening, 
and supporting policies and procedures that 
distribute and prioritize resources to those who have 
been historically and currently marginalized.

Equity-centered practices thus give considerable 
attention and resources to low-income and Black, 
Indigenous, and People of Color (BIPOC) communities.

Introduction
A diverse community includes a wide variety 
of perspectives and lived experiences, and 
those differences enrich the character of the 
broader community.
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Inclusion is the empathetic arm of DEI. Being 
inclusive means to intentionally collaborate with 
people from all backgrounds. It means putting aside 
any biases, learning who is excluded, and proactively 
reaching out to invite them into the group. It’s what 
we teach kids to do on the playground, and it’s 
relevant for adults interacting in the broader world 
as well. Inclusive communities create a culture of 
belonging for all and look for opportunities to invite 
and welcome everyone. The key to creating a sense of 
belonging is empathy—it requires desire, work, and a 
willingness to put yourself in someone else’s shoes to 
understand them.

In short, DEI policies are inclusive of different people 
and intentionally target attention and solutions to 
elevate marginalized and underrepresented people 
and communities.

How does this work 
intersect with cities and 
towns? 
 
We want to provide tools and resources and inspire 
all communities—including those that may not 
otherwise know where to begin. Every community 
has underrepresented and low-income populations 
who can be unintentionally left out of policies and 
practices. The tools and resources within this guide 
look at local policies through an equity lens to 
highlight historical disparities and provide ideas for 
future improvements—no matter your city’s size or 
location.

This resource guide highlights selected policy 
opportunities to advance equity. It should act as 
an impetus to spur action under a narrow range 
of important city policy areas but is certainly not 
an exhaustive list. To find more resources, refer 
to the sources and resources at the end of this 
publication or visit WAcities.org.

76% of Washington 
cities say their city has 
expressed a commitment 
to DEI.

Source: 2021 AWC City Conditions Survey, 
92 city responses

What is an equity lens? 
To look at a policy or program 
through an equity lens means to 
closely examine how the entire 
system might impact different 

people. An equity lens is used to analyze an 
existing or proposed policy and then make 
changes to increase positive outcomes for and 
inclusion of marginalized people.

Almost half of cities are working to develop a 
DEI plan.

Does your city have a DEI plan?

Source: 2021 AWC City Conditions Survey, 103 city responses

Yes
12%

In
progress

31%
No

57%

2

Equality-centered practices 
emphasize equally distributing 
resources and opportunities.

Equity-centered practices  
emphasize fairly distributing resources 
and opportunities based on individual 
needs to reach an equal outcome.
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Use the city budget as a tool 
to meet your community’s 
DEI goals
City officials know that the budget is the most 
powerful policy document. It outlines how to spend 
scarce public resources and demonstrates the city’s 
priorities like no other policy document does. The 
old sayings “put your money where your mouth is” or 
“follow the money” ring true when it comes to your 
city’s budget. It’s always important to ask yourself, 
“Does this reflect the needs and priorities of our city?”

When it comes to diversity, equity, and inclusion, the 
same holds true. How does your city’s budget reflect 
your community’s priorities around diversity, equity, 
and inclusion?

Many cities have prioritized using an equity lens as part 
of their budgeting process to ensure community goals 
are met. This isn’t a simple budgeting checklist, but an 
involved and engaged community process to identify 
and define what equity means to your community, 
determine how to measure it, and then make 
budgeting decisions based on desired outcomes.

This approach can change the way you look at 
budgeting—instead of budgeting based on 
departments, you might look at programs and 
outcomes. Instead of focusing response and spending 

on a strict data set, you might look at neighborhood 
demographics and discover what individual 
neighborhoods need instead of using a one-size-fits-
all approach.

Perhaps most importantly, you should address this 
question: Are you including diverse community voices 
in your budgeting process? It can be hard to get the 
public to engage in the budgeting process. Many of 
us are familiar with the experience of having only a 
few regulars attend our public meetings on the city 
budget. That just means city officials need to work a 
little harder to break outside the usual approach to 
engage the community—particularly by seeking out 
those who may historically be disenfranchised and 
feel like their voice doesn’t matter.

Every city adopts a budget, so every city can use their 
budget as a policy tool to advance diversity, equity, 
and inclusion. It isn’t necessarily about spending more 
money, it’s about making sure your spending aligns 
with your community’s priorities and advances your 
city’s equity goals.

Budgeting

Budgeting equity is 
an opportunity area 
where cities can make 
strides in change. Our 
2021 survey found 
that 20% and fewer 
of Washington’s cities 
are using these select 
equity approaches in 
city budgeting.
Source: 2021 AWC City Conditions 
Survey, 109 city responses

Percentage of cities that use racial equity approaches in budgeting

Targets engagement with 
underrepresented communities

Hosts public meetings with translator 
services available

Identifies clear service & access goals 
based on race

Reviews budget impacts on 
underserved & communities of color

Includes race, income, geographic 
data in budget decisions 6%

20%

17%

14%

13%

Chapter 1

3

Does your city’s budget document reflect the 
needs and priorities of your city? And how 
does the budget reflect your community’s 
DEI priorities?
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Case study

Tacoma

Tacoma’s budgeting equity lens
The City of Tacoma has used an equity lens in the budgeting process for several years. A few themes emerged 
from Tacoma’s work:

•	 Progress is iterative: Change can take time and the process won’t be perfect, but you can continue to make 
progress.

•	 The process is community-led: Gather data about your community, ask the community what is important 
(be sure to seek out diverse voices), and really listen to what they say.

•	 Everyone has a role: Leaders must demonstrate commitment, but everyone has a role in prioritizing anti-
racism in the budget development process—so engage your departments and teams.

2000 
community 

survey

Tacoma
2025

City
council

Proposed
budget

Adopted
budget

Community

Staff

City
council

• Balancing act 
• Online surveys
• Community forum
• Other public input

• City council priority workshop
• Six-year forecast

• Program analysis 
• Racial equity action plans
• Transforming planning
• Proposals

• Workshops 
• Town hall
• Balancing act
• Public hearings
• Public comment

Budget development process

4

Tacoma developed an equity index that uses data to 
measure equity and help address inequity. The equity 
index is an interactive tool that visually highlights 
disparities in Tacoma. It uses 29 data points sorted 
into five categories to identify where community 
members are unable to access services or where 
services do not meet community needs. It is one of 
the primary tools that city staff and other decision-
makers use to help ensure they are making data-
informed decisions to improve access to opportunity 
for all community members.

Tacoma identified clear equity goals that influence 
the city’s budgeting process:

•	 A workforce that reflects the community it serves
•	 Purposeful community outreach and 

engagement
•	 Equitable service delivery to all residents and 

visitors
•	 Support for human rights and opportunities for 

everyone to achieve their full potential
•	 Commitment to equity in policy decision-making
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Budgeting approach

5

Tacoma incorporates 
some key questions into 
its budgeting process. 
Any city can use the 
adjacent questions as 
a starting place to take 
an equity lens to its 
budgeting process.

Ask intentional 
questions
•	 How does this proposal advance the city’s 

equity goals?
•	 Which geographic areas do these 

enhancements or reductions impact?
•	 How will this proposal affect (negatively 

or positively) historically disadvantaged 
communities and/or underrepresented 
groups?

•	 How have you worked to mitigate negative 
impacts on those communities?

•	 Who was engaged in the development of 
this proposal?

Strategic planning & 
council priorities

•	What should we 
be doing better 
to meet strategic 
goals/priorities?

•	What do we need to 
do to meet equity 
goals?

Program analysis 
– current service 
levels and costs

•	What do we do?

•	How much does it 
cost?

•	What is the impact 
of the program on 
priorities?

Proposed changes 
to budget

•	What should we do 
more of?

•	What should we do 
less of or not at all?

•	What is a new 
program we need to 
offer?

Biennial budget

Source: 2021-2022 Tacoma Operating & Capital Budget

“Where do we start? Start where you are.” 
 Councilmember Catherine Ushka, Tacoma
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Case study

San Antonio’s budgeting equity tool
The City of San Antonio, Texas, utilizes a budget equity tool to embed equity into its budgeting process.

Budgeting equity tool goals:

Analyze each department’s overall approach to funding equity efforts.

Identify which programs help to advance equitable outcomes for residents.

Assess the equity impacts of budget decisions for potential benefits and burdens on communities of 
color and low-income communities.

Ensure that programs, projects, plans, and investments help to reduce disparities experienced by the 
city’s most marginalized community members.

San Antonio

 “Advancing equity is a social and moral 
imperative that is everyone’s job, and 
we have an ambitious equity initiative 
that involves the tough, steady work of 
reflection, policy revision, and universal 
commitments to a just and equitable future.”  
City Manager Erik Walsh, San Antonio

6

San Antonio defines key terms for everyone to work 
off the same understanding. Equity is defined as “fair 
and just opportunities and outcomes for all people.”  
The tool asks departments to answer four questions:

1. Describe how your budget allocates funds in 
ways that advance racial and economic equity. 
Consider a global view (not program-level) in 
how funds are allocated to reduce or eliminate 
disparities and improve outcomes for low-income 
communities and communities of color.

2. Does this program apply an equity matrix or 
equity lens in the allocation of funds?

3. (If yes): What specific racial and/or economic 
inequities in San Antonio does this program 
intend to address/reduce?

4. (If yes): What metrics will the department use 
to evaluate or assess the program’s impact 
on communities of color and low-income 
communities?

Conclusion 
This section highlights the work of two larger cities 
that are geographically far apart from one another 
(Tacoma and San Antonio). But the basic approach, 
process, questions, and tools they use translate 
well for any size city anywhere in the country. A 
city doesn’t need a lot of staff and resources to 
adopt an equity lens for their budget process, just 
a commitment to make certain that your spending 
priorities support your community goals for 
advancing diversity, equity, and inclusion.
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As quoted in the City of Olympia’s 2021 Housing 
Action Plan, during a 2020 speech in Olympia, former 
Washington Secretary of State Ralph Munro explained 
that in the 1960s,

“[t]he southern states were the focus of the 
headlines and the [civil rights] movement…
but there were also activities here that 
played out in a much different way. Racial 
barriers were high and hard to break 
down. Forgotten terms like ‘red lining’ were 
prevalent in almost every community. Lines 
drawn on the map where Negros [sic] could 
live and where they could not live. The 
red line in Olympia was basically the city 
limits.”

The American Planning Association’s Planning 
for Equity Policy Guide says that “zoning, which is 
intended to separate incompatible land uses, has 
also been used to exclude certain population groups 
from single-family neighborhoods and to exclude 
multifamily rental housing from neighborhoods with 
better access to jobs, transit, and amenities.” Racial 
segregation through zoning regulations occurred in 
cities nationwide from the early 1900s through the 
1970s. These regulations could include the following:

•	 Residential designations (racially segregated 
zones)

•	 Exclusively single-family zones
•	 Minimum lot sizes in residential zones
•	 Targeted zones to site large, multifamily 

complexes
•	 Industrial zone siting

 
City leaders today bear no personal responsibility 
for what their town’s founders did or did not do to 
contribute to racial segregation in housing. However, 
the time is long overdue to confront the truth of our 
collective past and acknowledge how it has shaped 
the reality of our present.

The first step is a willingness to learn about your 
city’s history—how it started and grew into the 
neighborhoods and residents you see today. Whether 
your city was our state’s first or last to be incorporated, 
look at it with fresh eyes through an equity lens.

The second step is to take action to remove and 
prevent barriers to housing equity.

Housing

Chapter 2

“Many of our serious national problems 
either originate with residential segregation 
or have become intractable because of it.” 
Richard Rothstein, author of The Color of Law 

Policies from the past
Redlining and exclusionary 
home mortgages

“Redlining” refers to the Federal 
Housing Administration’s (FHA) New 

Deal-era practice of denying mortgage insurance 
in areas where African American or other minority 
group households lived—designated in red on their 
maps. These areas were deemed risky investments, 
regardless of income level. According to the 
Seattle Civil Rights & Labor History Project, in many 
western states this discrimination “targeted not just 
African Americans but also Native Americans, Asian 
Americans, Pacific Islanders, people of Mexican 
ancestry, and also, at times, Jews.” Effectively, this 
made it impossible for Black families to purchase 
homes or, if they attempted to own a home, required 
risky purchase contracts without protections afforded 
by conventional mortgages.

The homeownership 
rate for Black 
Washingtonians is 
less than half that of 
whites.
Source: Snapshot of Race and Home 
Buying in America, National Association of 
Realtors
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Restrictive covenants

The FHA also helped finance the 
construction of new subdivisions and 
recommended—sometimes even 

required—that the deeds contain racially restrictive 
covenants. The covenant prevented the purchase 
or sale of the home to African Americans and other 
minority groups. After such restrictions were deemed 
unconstitutional, the use of private agreements like 
community covenants continued into the early 1970s, 
despite their illegality. Many of these racially based 
covenants still exist on deeds today.

Exclusionary zoning

Throughout the country local zoning 
laws were used to exclude and 
segregate. Because a U.S. Supreme Court 

decision in 1917 prohibited express racial segregation 
through zoning ordinances, Crosscut’s Josh Cohen 
points out that those with racist intent realized that 
“dictating the types of housing allowed in certain 
areas could serve as a stand-in for explicitly racial 
zoning, especially in tandem with property deeds that 
banned the sale of housing to non-white buyers.” The 
pattern of racially segregated development that was 
created through these past tactics continues to be 
seen in modern-day demographic maps.

Sundown towns

Sundown towns were all-white 
communities, neighborhoods, or counties that 
excluded African Americans and other minorities 
using discriminatory laws, harassment, and violence. 
The name derives from the posted and verbal 
warnings that, although African Americans may 
have been allowed to work or travel in a community 
during the daytime, they must leave by dusk. 
Sundown towns most often referred to the forced 
exclusion of African Americans; however, BlackPast 
specifies that the history of its use also included 
prohibitions against Jews, Native Americans, 
Chinese, Japanese, and other minority groups.

Modern practices can 
reinforce racial inequities

Limited housing options

There is a growing belief that expanding 
access to traditionally single-family 
neighborhoods will increase equity 

in housing. Some of these neighborhoods were 
created by the racist practices described earlier. In 
other cases, exclusively single-family neighborhoods 
reinforce inequities because they preserve significant 
land area for individual families. The impact of this is 
twofold—it limits and concentrates the options for 
multifamily housing into less land area, which makes 
building sufficient, quality multifamily housing more 
challenging.

Location of large multifamily 
residences

Another component to historical housing 
segregation was the common practice 

of only authorizing multifamily developments 
in minority or low-income neighborhoods. This 
perpetuated racial segregation by limiting the 
location of more cost-effective multifamily housing to 
certain areas of the city, those that had predominantly 
minority populations. This practice also continues 
to reinforce the myth that there is something less 
desirable about renters versus homeowners.

Location of amenities in 
relation to types of housing

Recently, experts have focused on the 
health and well-being benefits derived 

from access to opportunities—such as good schools, 
employment, transit, and parks and recreational 
facilities. Previous development patterns in some 
communities have fallen along racial lines. This can 
also be seen in city services like road maintenance 
and street tree canopy. Cities are working to 
proactively identify those trends and consider the 
implications for future investments using an equity 
lens.

Location of industrial or 
odorous facilities in relation to 
types of housing

Regrettably, the siting and location of 
pollution sources and environmentally 

unsafe facilities also has racial underpinnings. 
In 1995, the Washington State Department of 
Ecology published a study that showed low-
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income populations and communities of color are 
disproportionately burdened by contaminated sites 
and facilities that are regulated by the government. 
In 2017, state and environmental justice stakeholders 
released the Washington Environmental Health 
Disparities Map to provide data to help inform these 
siting decisions (see Sources Chapter 2 – Housing).

Actions that build toward 
housing equity

Community land trusts

Community land trusts (CLTs) have their 
roots in creating racial equity. The first 
attempt near Albany, Georgia, in 1969 

was intended to create a pathway for Black wealth 
creation and property ownership. Author Tasha 
Harmon wrote, “Community land trusts can play key 
roles in integrating strategies for increasing social 
and economic equity into smart growth efforts. 
Those roles include the stewardship of land to meet 
affordable housing and other community needs, the 
revitalization of economically distressed areas without 
the displacement of existing residents, the creation of 
affordable housing in areas where it has traditionally 
been excluded, and advocacy for public policies that 
make the creation of diverse, affordable housing 
central to growth management.”

Equity in housing planning

To discover whether your comprehensive plan 
delivers on housing equity, here are some 
questions to explore:

•	 Does your plan acknowledge and address 
impediments to fair housing?

•	 How does your housing comprehensive plan 
acknowledge and address gaps in choice, place, 
and opportunity?

•	 Does your plan use a housing cost burden 
analysis that incorporates cost of transportation 
to employment opportunities and goods and 
services?

•	 How is existing land use categorized? Do people 
of color and immigrant community stakeholders 
participate in making those designations?

•	 Are redevelopment opportunities intended for 
people who currently live here—or for others?

•	 Are all cultures accounted for in future density 
determinations? What are the implications?
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Case studies

Olympia

Olympia’s Housing 
Action Plan
Olympia’s approach uses equity as an overarching 
theme of its Housing Action Plan, rather than 
breaking out the topic as one discrete element. The 
city’s plan also includes a section that addresses:

•	 Equity in housing affordability;
•	 Redlining practices;
•	 Racial covenants; and
•	 Discussion of Olympia’s history of segregation.

Walla Walla

Walla Walla’s 
single-family 
zoning reforms
In 2018, the City of Walla Walla eliminated single-
family only zoning. In its place, the city created a 
Neighborhood Residential Zone—a low-density zone 
that allows:

•	 A wider variety of land uses;
•	 Reduced parking requirements; and
•	 More flexible accessory dwelling unit regulations.

 
Walla Walla’s Municipal Code states that the 
“Neighborhood Residential Zone is intended to 
provide for a variety of housing types such as single-
family residential up to fourplexes, townhomes, 
cottage housing, and tiny homes that are compatible 
with the neighborhood characteristic.”
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A robust transportation system is a key economic 
development tool for cities—it provides access 
to opportunities such as employment, education, 
healthcare, and commerce. However, access to public 
transportation systems is often not equitable for all 
users. Most transportation systems were designed 
to be automobile-centric and consequentially, leave 
low-income individuals, seniors, and people with 
disabilities behind to walk, bike, rely on public transit 
systems, or remain stranded in a transit desert.

Economists Pieter A. Gautier and Yves Zenou explain 
that these inequities can be more disparately seen in 
communities of color where wealth gaps “between 
people of color and non-Hispanic whites make it 
easier for white residents to purchase a car, giving 
them increased access to jobs and subsequent higher 
employment rates.”

Transportation inequities are often compounded 
by cities’ need to balance other competing 
demands with limited resources. Despite these 
challenges, several cities have started incorporating 
transportation equity into their planning—noting 
that transportation is key in addressing and reducing 
disparities and building an inclusive economy.

Transportation 
& infrastructure

Chapter 3

44% 
of cities 
use or are considering 
using an equity lens 
on local transportation 
policies.

Source: 2021 AWC City Conditions 
Survey, 81 city responses
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Case study

Seattle

Seattle’s Transportation Equity Program
The Seattle Department of Transportation established the Transportation Equity Program (TEP) in 2017 to 
provide “safe, environmentally sustainable, accessible, and affordable transportation options that support BIPOC 
and vulnerable populations to thrive in vibrant and healthy communities and mitigate racial disparities and the 
effects of displacement.”  The TEP subsequently developed several programs aimed at addressing disparities 
within the transportation system, including:

•	 Low-income transit access;
•	 Youth ORCA (One Regional Card for All), a contactless smart card system for public transit in the Puget 

Sound region;
•	 Vehicle license rebate programs;
•	 Community conversations; and
•	 An ambassador program.
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Case study

Portland’s transportation equity model
Portland, Oregon, was early to incorporate transportation equity into its capital improvement projects. The city 
created an equity matrix using three demographic variables (race, income, and limited English proficiency) to 
prioritize actions in areas that fall outside the citywide averages for the three demographic variables.

As a result, the city focused extra effort on the Rose Lane Project, which centers BIPOC communities to help 
ensure they have comparable commute times to white communities. They compared transportation costs with 
area median income and provided a rapid and reliable choice for daily transportation.

Portland is committed to improving equity using better data collection and system monitoring, as well as 
investing in long-term partnerships with community-based and BIPOC-focused organizations. Portland’s equity 
matrix and community-centered decisions have become successful models for other cities including Tigard, 
Oregon.

Portland
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Measuring transportation 
equity outcomes
Transportation equity can be difficult to measure, 
partly because there is no single method for 
evaluating it. When measuring equity outcomes, cities 
should consider the area’s specific needs and priorities 
through robust community engagement. According 
to the Urban Institute’s study Access to Opportunity 
through Equitable Transportation, most cities agree 
that five common areas pose the largest challenges:

1.	Equity across modes

2.	Quality transportation infrastructure and 
experience across modes

3.	Varied needs across the region

4.	Disparities in resident health outcomes

5.	Environmental sustainability

The Victoria Transport Policy Institute in British 
Columbia also developed guidance for incorporating 
distributional impacts in transportation planning. Its 
research identified three types of equity:

Horizontal equity: “Also called 
fairness and egalitarianism. Equal 
individuals and groups should be treated 
the same in the distribution of resources/
benefits and costs. Meaning that public 

policies should avoid favoring one individual or group 
over others.”

Vertical equity—Income and 
social class: “Also called social justice, 
environmental justice, and social inclusion. 
Transport policies are equitable if they favor 
economically and socially disadvantaged 
groups to account for overall inequities.”

Vertical equity—Mobility need 
and ability: “The distribution of impacts 
between individuals and groups that differ 
in mobility ability and need, and therefore 
the degree to which the transportation 
system meets the needs of travelers with 

mobility impairments.”

Accordingly, these equity categories often overlap or 
conflict with one another. Therefore, city leaders need 
to evaluate the trade-offs between different equity 
objectives and balance the needs of their community.

Horizontal equity Vertical equity— 
Income & social class

Vertical equity— 
Mobility need & ability

All groups receive 
comparable shares of public 
investment and resources

Affordable modes are favored 
over expensive modes

Universal design (transport 
system accommodates 
people with disabilities and 
other special needs)

External costs are minimized 
and compensated

Low-income residents can 
access basic services and 
activities

Basic accessibility 
(disadvantaged groups can 
access basic services and 
activities)

All groups are effectively 
involved in decision-making

Low-income travelers receive 
price discounts or exemptions

Special policies and programs 
support and protect 
disadvantaged groups (e.g., 
women, youths, minorities, 
etc.)

Examples of equity outcomes

Source: Evaluating Transportation Equity, Victoria Transport Policy Institute
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Using an equity lens on 
local transportation policy
As cities begin incorporating equity analysis into 
their transportation policies and projects, it’s 
important to include an equity lens. Investment 
in transportation systems can reduce disparities 
and increase opportunities for job accessibility, 
healthcare options, education, and more. The Urban 
Institute recommends six steps to achieve equitable 
transportation goals:

Metro regions need to define 
transportation equity in partnership with 
historically excluded residents.

Transportation departments need dedicated 
funding sources to allow for equitable and 
innovative transportation decisions.

Transportation decisions need to include 
meaningful community engagement 
with low-income and other historically 
excluded residents.

Local land use, zoning, and housing 
agencies must coordinate to ensure that 
transportation investments increase equity, 
rather than exacerbate disparities.

Land use planning (particularly relating to 
housing) must keep equity as a guiding 
principle to make equitable transportation 
feasible.

Cities should collect better data to track 
transportation equity and work with 
partners to create tools to help them make 
transportation decisions with equity as a 

key consideration.

Approaches to broadband 
equity—Community 
broadband & hot spots
After water, gas, and electricity, broadband has quickly 
become the fourth utility, serving as the backbone of 
many essential services including healthcare, education, 
and commerce. However, many city and town residents 
still struggle to access reliable internet. According to the 
National League of Cities (NLC), of those households, 
“low-income residents and residents of color are still less 
likely to have reliable access to high-quality, in-home 
connections and enabling technology.”

This digital divide—between low-income residents, 
residents of color, and white residents—is a problem 
that persists beyond access to a router or ethernet 
port. Indeed, the digital divide is an extension of 
the redlining practice in housing development (see 
previous Housing chapter). Not only were low-income 
communities and communities of color denied access 
to home loans, but the neighborhoods in which 
these residents were sequestered lacked essential 
facilities—including basic infrastructure.

This practice of redlining has reinvented itself in 
the digital age: large broadband providers often 
focus their investments on wealthier parts of cities, 
in part because the for-profit service providers are 
looking for a return on their investment. As a result, 
poorer communities and communities of color are 
left without basic broadband infrastructure, and 
consequently, are denied ever-more crucial access 
to educational services, telehealth care, economic 
opportunities, and basic public goods and services.

Municipal officials have known for years that 
addressing the digital divide is imperative to the 
success of their cities, and the COVID-19 pandemic 
has only exacerbated the need to center broadband 
as a top priority.

COVID-19 & broadband
Prior to COVID-19, community broadband acted 
as the tool in several cities to provide reliable, 
high-speed internet to residents. But community 
broadband is not the only tool being used by cities. 
During the height of the COVID-19 pandemic, many 
cities began providing vouchers, subsidies, and hot 
spots for residents with limited or no access to high-
speed broadband.

The pandemic also highlighted significant racial 
inequities and lack of digital access. Without access 
to broadband, people are unable to work or attend 
virtual doctor appointments, and children are unable 
to attend classes—falling far behind their wealthier 
white peers.
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Case studies
Anacortes

Anacortes explores 
broadband service options
In 2014, the City of Anacortes began exploring alternate broadband service options after several 
disappointing conversations with incumbent providers. In 2019, with significant buy-in from residents, 
the city launched its own broadband network, Access Anacortes Fiber Internet, providing service to more 
than 500 customers. 

Similarly, cities including Denver, Colorado, and Chicago, Illinois, have voted to either allow or pursue 
community broadband. NLC writes that many cities know “community broadband can ensure coverage 
in underserved or unserved parts of the community where internet service providers have determined it 
is not cost-effective to build their networks.” 

Sacramento lauches digital equity program
Partnering with United Way California Capital Region, the City of Sacramento launched a Digital Equity Response 
program to offer free broadband access to 10,000 households and 1,000 individuals and families (with emphasis 
on low-income households with seniors and children) with computers or hot spots at no cost. The program also 
provides digital literacy training and community outreach. Sacramento is also working to close the digital divide by 
partnering with Verizon to offer free internet in 27 city parks so that visitors can access free Wi-Fi during park hours.

Access to reliable broadband is a racial and social justice issue. NLC writes, “Not only does broadband serve as 
the foundation of the economy, encouraging entrepreneurship and fostering small business growth, but it also 
increases the quality of life for those with access.” City officials can bridge the digital divide by adopting an equity 
plan that identifies community needs and uses tools such as community broadband, free Wi-Fi hot spots, and 
skills training.

Sacramento
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One important goal of democracy is to have a 
government that reflects the community it serves. 
This enables the community’s wisdom to make 
government more effective, more responsive to 
peoples’ needs, and ultimately to closely match 
services to the people who make up the community. 
As such, it’s important that a city’s workforce also 
reflects the community that lives there.

Beyond promoting equity and inclusion because it’s 
the right thing to do, there are also practical reasons 
to develop a diverse and inclusive city workforce. 
Public trust is key among these. The public will have 
more buy-in on city initiatives and more stake in the 
city’s outcomes if the workforce closely represents 
them. Diverse workforces can help identify and 
understand local issues, then implement thoughtful 
and creative solutions to address those issues. 
Promoting a diverse workforce also broadens the 
applicant pool and gives cities a wider range of talent 
to draw from when filling open positions.

to gain skills and experience have exacerbated the 
systemic exclusion of marginalized groups. As a result, 
a city’s workforce may not be as diverse or inclusive as 
it could and should be—and it takes deliberate effort 
on the part of the city and its HR department to make 
lasting changes.

Human 
resources

Chapter 4

To build a city government that looks more like the 
community, cities should make a purposeful effort 
to increase diversity, equity, and inclusion (DEI) for 
all people who make up its workforce population. 
For myriad historical, social, and economic reasons, 
different groups of people have been excluded (both 
intentionally and unintentionally) from careers in 
city government. For some, intention to discriminate 
has been the cause. For others, unconscious bias 
in recruitment and hiring has been to blame. And 
in many cases, historical and societal disparities in 
economic standing, education, and opportunities 

14% 
of cities 
have hired or assigned 
a full-time employee 
to work on city DEI 
programs and initiatives. 

Source: 2021 AWC City Conditions 
Survey, 118 city responses 

Every effort to improve diversity in your city workforce 
takes intentional leadership from the top. Your city’s 
leadership must first take an active role in improving 
DEI—because leadership sets the city’s tone and 
affirms the commitment to enhance and diversify 
its workforce. City leaders should look to clearly 
and specifically define why they want to improve 
DEI in their workforce and set clear goals and 
expectations for their DEI efforts. Leaders should be 
ready to monitor progress so they can continue with 
efforts that are getting results and make changes 
where necessary. To succeed, DEI programs require 
accountability at all levels of an organization.

57% 
of cities 
have created or are 
considering creating 
training opportunities 
for city employees and 
elected officials around 
DEI best practices.

Source: 2021 AWC City Conditions 
Survey, 115 city responses

87% 
of cities 
report that city 
leadership supports DEI 
conversations in the city.

Source: 2021 AWC City Conditions 
Survey, 87 city responses
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A city can make intentional efforts to increase 
diversity in its workforce in a variety of ways. One of 
the most important is changing hiring practices to 
offer more opportunities to a more diverse pool of 
applicants. Several cities in Washington are already 
implementing these types of programs to diversify 
their hiring.

Ideas to enhance a 
city’s recruitment 
applicant pool:

•	 Advertise the open position with specific 
professional and minority-servicing 
organizations

•	 Ask for candidate references from above-
mentioned partner organizations

•	 Include messaging about how the position 
helps underrepresented populations

•	 Refer to the city’s affirmative action policies 
in the job posting or advertisement

•	 Increase city staff outreach and relationship-
building in underrepresented communities

•	 Build and maintain a file of diverse potential 
candidates, even when not actively 
recruiting for a specific position
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Case studies

Tacoma

Tacoma targets recruitment to 
underrepresented communities
One way to build a diverse city workforce is to intentionally build diverse applicant pools when hiring new 
employees. The City of Tacoma applies an equity lens throughout its recruitment, hiring, and employee retention 
process. Tacoma focuses recruitment efforts in communities that are underrepresented in the city’s workforce. 
The city collects representation data through each city department’s Equal Employment Opportunity Officers, 
which is used to determine where recruitment efforts should be targeted. If the applicant pool is not sufficiently 
diverse, hiring managers consult with Tacoma’s HR department and its Equal Employment Opportunity Officers 
to implement strategies for recruiting a more diverse applicant pool, including reopening recruitment to allow 
more time for applicants from underrepresented communities. Tacoma’s Handbook for Recruitment and Hiring 
includes checklists for each stage of the hiring process to help hiring managers and staff stay on track and 
accountable to achieve DEI goals for recruitment across city government.

UW campus

University of Washington removes unnecessary 
qualifications from job descriptions
Many employers acknowledge that arbitrarily high credential or experience requirements can discourage 
otherwise qualified candidates from applying. And in many cases, it does not produce applicants that are more 
qualified for the position. Such requirements can also narrow an applicant pool and result in a less diverse field 
of candidates who could otherwise do the job well. The University of Washington implemented a process to 
discourage listing advanced degrees as a “desired” job requirement unless the extra credential is absolutely 
necessary to the job. UW also drafts job descriptions to account for alternative “competencies, transferrable skills, 
and equivalent experience” instead of a narrow and specific set of qualifications. They also discourage basing a 
job description on the “ideal” (and likely nonexistent) candidate or basing the minimum experience requirements 
on the previous incumbent, since that type of experience may not be needed to do the job and certain stringent 
requirements would narrow the applicant pool for no good reason.
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Case studies

Renton

Local governments review 
job descriptions for inclusion
Some local governments like Renton, Bremerton, and Snohomish County regularly review their job classifications 
and descriptions to set education and experience requirements that are necessary to do the job but not so 
arbitrarily high that they lock out a diverse pool of applicants.

King County

King County’s unconscious bias and inclusion 
training for HR and hiring staff
Awareness of and adjustment for unconscious bias are critical part of implementing DEI principles in a city’s 
hiring process. One way to ensure a more diverse city workforce is to adequately train hiring managers and other 
city staff to counteract their own implicit and unconscious bias as they review candidates. King County’s Equal 
Employment Opportunity/Affirmative Action Plan requires that county staff involved in hiring processes receive 
“countering bias” training to help identify and eliminate their own biases as they prepare job descriptions, review 
applications, and interview candidates. The county’s Department of Public Health requires every interview 
panelist to complete a short countering bias training prior to conducting a job interview. Hiring managers 
develop diverse interview panels and wait to discuss candidates until all interviews are completed. This helps the 
department avoid drawing conclusions about the candidates until they have given all candidates a fair chance to 
interview.

Bremerton

Snohomish County
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Case study

Renton

City of Renton
Anonymous application review
Some cities have adopted anonymous application reviews to avoid unintentional implicit bias in the candidate 
screening process. Renton collects and analyzes data on applicants as they move through the process and 
removes a candidate’s name (replaced by a number), gender, and ethnicity before screening and scheduling for 
department interviews. The hiring manager can then screen applicants based solely on their qualifications and 
avoid ruling out applications due to implicit bias that might unintentionally occur if personal information was 
included. Renton’s 2021 Diversity, Equity, and Inclusion Tactical Plan found a 133% increase in the number of 
interviews granted to African American job candidates from 2017-2019 using this method.

Renton’s 2021 Tactical Plan does say that the city saw a decrease in applicants from some other ethnic groups 
and genders after implementing this screening method during the 2017-19 period, but the city thinks these 
are short-term aberrations likely caused by other factors not related to the new screening process. The city’s 
preliminary data from 2020 suggests an increase in applicants of all ethnic backgrounds making it through 
screening, and the city expects this to be the long-term trend.

Transparency in hiring process

Another way to help diversity in hiring is to include more process transparency for prospective job candidates. 
This can give candidates an upfront understanding of what will be required of them so they have the best 
opportunity to advance in the recruitment process. It can help more applicants get job consideration based on 
their credentials, experience, and fit for the job, rather than on more subjective measures like inexperience in 
interviews. 

Renton’s 2021 Tactical Plan says the city has added information to job recruitments about the application and 
interview process. That way applicants know up front what is required of them and how the hiring process works 
from start to finish. Renton’s Career Center page includes specific information on how to submit an application, 
where to reach out for questions, how applications are reviewed, how the interview process works, interview 
tips, and where and why background checks fit into the process.
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The death of George Floyd galvanized communities 
across the country and renewed focus on the role of 
racism in policing and our criminal justice systems.

According to the NAACP’s criminal justice fact sheet:

Criminal 
justice

Chapter 5

Perception is important when it comes to public trust 
in the criminal justice system. According to a Pew 
Research Center 2019 survey:

•	 84% of Black adults say police treat white 
people better than Black people;

•	 63% of white adults agree.

•	 87% of Black adults say the U.S. criminal 
justice system is more unjust towards Black 
people;

•	 61% of white adults agree.

65% 
of Black adults 
have felt targeted because of their race.

35% 
of Latino and 
Asian adults  
have felt targeted because of their race.

Black males were 
imprisoned at rates 

5.8 
times  
higher than white males.

Black females were 
imprisoned at rates 

1.8 
times  
higher than white females.

22

This feeling is reflected in state and federal 
incarceration rates. While the U.S. Department of 
Justice Bureau of Justice Statistics shows an overall 
decrease in the incarceration rate of Black and Latino 
individuals, in 2018:
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Criminal justice and cities
The criminal justice system intersects with cities in 
various ways. Many cities oversee police departments, 
operate jail facilities, and handle court proceedings. 
As with other city operations, racial discrimination is 
evident throughout the criminal justice system.

While the protests during the summer of 2020 
spurred further community action, many 
communities had already been working to improve 
diversity, equity, and inclusion in their policing 
programs and criminal justice systems. City leaders 
can learn from the cities that have already taken 
important steps, including using an equity lens to 
examine their local criminal justice systems.

A recent article in Police Chief Magazine stated that 
more transparency and accountability in policing 
directly impacts the community-police relationship. 
The article highlighted recommendations to 
implement change including:

•	 Conduct an internal climate assessment 
to determine the status of agency and 
organizational climate.

•	 Conduct audits on police reports, incident 
reports, and other documentation to ensure 
compliance with department standards and 
policies.

•	 Evaluate, revise, improve, and update existing 
department use-of-force models and ensure 
officers are receiving the best training possible.

•	 Update de-escalation training.

•	 Enforce zero-tolerance plans for those who do 
not follow updated policies.

•	 Properly train leadership on equity, inclusion, and 
diversity and updated policies.

•	 Enhance officer training on diversity, inclusion, 
and equity.

Many local police departments have long valued 
community engagement because they understand 
it is crucial to building a positive and trusting 
relationship. Listening to residents and engaging 
with community members—especially those from 
underrepresented communities and people of 
color—is the foundation of successful policing. Cities 
frequently adopt a community advisory board model 
to help with those efforts. Read the next chapter on 
community engagement for more ideas.

The President’s Task Force on 
21st Century Policing created 
2015 recommendations to 
improve engagement and trust 
between the community and 
police:

•	 Create listening opportunities with the 
community

•	 Review and update policies

•	 Collect data and begin trainings on use of 
force

•	 Engage community members and police 
labor unions in the process

•	 Increase transparency with the community

•	 Examine hiring practices and ways to involve 
the community in recruiting

•	 Recognize and holistically address the root 
causes of crime

•	 Allocate resources for implementation
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Case studies

Spokane

Spokane’s community outreach 
between youth and police 
If you visit a Spokane park, you might spot some of Spokane’s police officers playing basketball or soccer 
with local youth. Since 2013, the Spokane Police Department has partnered with Spokane Public Schools and 
the Spokane Parks Department to host the Police Activities League (PAL). Each summer, police officers take 
part in fun, structured activities with youth from all backgrounds and parts of the community with the goals 
of preventing crime, reducing drug and gang involvement, and helping youth make positive decisions. The 
program focuses on five core values: honesty, integrity, leadership, sportsmanship, and respect.

In addition to the PAL program, in 2015 the Spokane Police Department adopted a community outreach strategy. 
The document outlines a comprehensive plan for identifying and partnering with a variety of community groups, 
as well as increasing transparency and reducing recidivism. The success of the program has earned Spokane 
national acclaim, including being asked to speak at the President’s Task Force on 21st Century Policing.

Federal Way

Federal Way’s community-led 
police advisory group
In 2005, a group of community members met with the Federal Way Police Chief to discuss issues impacting 
the community and policing. Together they announced that they would form a citizen’s advisory group called 
“Chief’s Call.” The group meets quarterly at the police department to express concerns, give opinions about 
emerging national issues, speak to department training and policies, and provide insights into the Federal Way 
community. As needed, this group provides recommendations and suggestions to the Federal Way Police Chief.
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Case studies

Troutdale’s Public Safety and 
Equity Advisory Committee
The City of Troutdale, Oregon, contracts with Multnomah County for its police services. The city’s Public Safety 
and Equity Advisory Committee (PSEAC) makes public safety recommendations to the city’s elected and 
appointed officials to inform policies around law enforcement, fire, and medical services. The committee helps 
ensure that provided public services account for equity, regardless of a person’s race, color, religion, sex, sexual 
orientation, national origin, marital status, age, disability, and other classes protected under Oregon statutes. 
The PSEAC is not charged with reviewing use-of-force complaints or resident complaints against public safety 
personnel.

Pasco

Pasco’s Citizen Advisory Committee
Pasco’s advisory committee meets monthly to review police policies and provide input regarding police services, 
training for officers and civilians, and educating residents about their role in a community-based philosophy. 
This committee reports to the Chief of Police and is advisory only. Pasco’s police department also has a Citizen 
Academy that introduces community members to the department. They were one of the first departments to 
offer a citizen academy in Spanish.

Troutdale
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DEI in courts
When using the term criminal justice, many people 
think first of law enforcement and policing; however, 
the court system plays a major role in the criminal 
justice system in our communities. Many cities are 
responsible for prosecution and funding municipal 
courts that adjudicate misdemeanor level crimes.

It is critical that courts aren’t overlooked when it 
comes to diversity, equity, and inclusion efforts. The 
Washington Supreme Court created the Washington 
State Minority and Justice Commission in 1990, 
acknowledging the continuing need to identify and 
eradicate the effects of racial, ethnic, and cultural bias 
in our state court system.

Conclusion
During the 2021 legislative session, the Legislature 
passed a variety of new laws impacting policing, 
including limiting some tactics and military-style 
equipment and redefining police use of force. These 
laws significantly change how policing is conducted 
in Washington. Law enforcement departments and 
personnel should continue training and support as 
they work to adopt and implement new practices 
and policies. City leaders are crucial partners in this 
process, providing support and being a key conduit in 
community engagement efforts.
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The Washington 
Voting Rights Act
The Washington Voting Rights Act (WVRA) was 
introduced and passed during the 2018 legislative 
session. The goal of the law is to ensure that members 
of a protected class have equal access or opportunity 
to elect their candidates of choice when their vote 
is diluted into an at-large or district-based election 
system. The WVRA provides members of a protected 
class a way to bring legal action against a jurisdiction 
that may be in violation of the law.

Per the WVRA, a protected class includes voters who 
are members of a race, color, or language minority 
group. Only cities and towns with fewer than 1,000 
residents are exempt from being sued for violations of 
the WVRA.

Access to 
democracy

Chapter 6

Case study

Yakima

Yakima’s district-based elections increase 
demographic representation
The City of Yakima has a Latino population of more than 40%. However, as of 2014, no Latino person had ever 
been elected to the city council. In 2014, Yakima switched from an at-large election system to district-based 
elections. These districts were chosen to reflect the demographics of the city as a whole. In 2015, the first year 
the city voted under the new district model, three Latinas were elected to the city council.
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How it works
Under the WVRA, a resident may approach the city 
to notify them of an intent to challenge the current 
election system. Residents who approach the city 
are required to describe the alleged violations of 
the WVRA and present possible remedies. Once 
the allegations are brought forward, the city and 
residents bringing forward the violation must work in 
good faith to implement a remedy that addresses the 
violation. As the city crafts a remedy, it must consider 
electoral data, demographic data, and any other 
relevant data.

If the city fails to adopt a remedy within 90 days of 
receiving the resident’s notice, the resident may file 
action against the city.

What is key under WVRA is that a protected class 
does not have to be geographically compact or 
concentrated to constitute a majority within a 
city. Additionally, intent to discriminate against a 
protected class is not required to show a violation 
of the act. Depending on the outcome of the case, a 
city may be required to implement a court-ordered 
remedy. If the local jurisdiction adopts a court-
approved remedy, no legal action may be brought 
against the local jurisdiction for four years.

Additionally, under the WVRA, cities that conduct 
district-based elections are required to prepare a 
redistricting plan within eight months of receiving 
federal census data. However, due to the COVID-19 
pandemic, as well as the passage of SB 5013 in 
2021, cities will have additional time to prepare their 
redistricting plans for the 2023 elections.

Community engagement
Community engagement is an important initial step 
to help achieve more equitable results in city policies 
and programs.

Cities should:

•	 Engage with impacted communities and 
underrepresented groups

•	 Identify and reduce barriers to engagement

•	 Create deliberate plans for outreach

Where to begin?
Many cities seek guidance on where and how to 
begin important community conversations about 
creating greater diversity and equity in city services. 
We encourage cities to ponder the following 
questions and considerations as a starting place 
while you navigate the emotional—and at times 
uncomfortable—topics.

Notice
• 	By voter in jurisdiction

•	 Identify protected class

•	 Violation due to 
polarized voting and 
vote dilution or limiting 
of voting rights

•	 Propose type of remedy

Remedy
• 	180 days (then voter 

can file suit)

•	 90 days after July 2021

•	 Promptly make notice 
public

•	 Work in good faith

•	 Adopted

Court
• 	Court ordered 

approval

•	 Facts and inferences 
favorable to voter

•	 Rebuttable 
presumption of 
invalid remedy
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Key questions about 
community engagement
The Government Alliance on Race and Equity (GARE) 
says that community engagement is a key component 
in addressing local equity issues in city policies.

Who should be at the table?
One way to inform your conversations and provide 
credibility to your efforts is to include community 
stakeholders at your table—including people who 
have lived experiences as people of color. The most 
well-meaning and empathetic perspectives cannot 
make up for the lived experiences of members of 
communities of color.

If this statement causes doubt, ask yourself a simple 
question: Could you truly comprehend the experience 
of becoming a parent? If you are a parent, could you 
have been told what that experience would mean to 
you and your life? It’s likely that you had to live it to 
fully understand and experience it. Thus, how can we 
truly discuss racism and equity without hearing from 
the people who have lived it?

The lived experience of people of color brings 
awareness and accountability that your conversations 
and work will not otherwise have. Your community 
conversations should include:

•	 A collaborative approach including many voices 
with varied lived experiences

•	 Community leaders holding broad discussions

•	 Community-led direction

•	 A knowledgeable facilitator

•	 A narrow range of topics per conversation

•	 Breakout groups

 “Involving communities impacted by a 
topic, engaging the community throughout 
all phases of a project, and maintaining 
clear and transparent communication as the 
policy or program is implemented will help 
produce more racially equitable results.” 

GARE recommends involving stakeholders in the 
process and starting with these key questions about 
community engagement:

•	 Who are the most affected community members 
who are concerned with or have experience 
related to this proposal?

•	 How have you involved these community 
members in the development of this proposal?

•	 What has your engagement process told you 
about the burdens or benefits for different 
groups?

•	 What has your engagement process told you 
about the factors that produce or perpetuate 
racial inequity related to this proposal?

The report recommends engagement strategies 
that go beyond the traditional methods for public 
outreach. Use the following strategies to help increase 
trust in the process and reduce participation barriers:

•	 Use some small-group processes in outreach.

•	 Find a transparent way of incorporating results.

•	 Vary methods of feedback in large groups beyond 
public comments to include handheld devices, 
surveys, appropriate language materials, and 
translation.

•	 Use trusted advocates and community leaders as 
liaisons to collect information from communities 
that you know are typically underrepresented in 
public processes.

22% 
of cities 
report having a 
committee focused 
solely on DEI.

Source: 2021 AWC City Conditions 
Survey, 116 city responses
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Decide what you believe in 
as a group
Start with a group conversation to identify your 
shared values—and build from that to develop a 
racial equity approach. Any tools can be customized if 
there is prior agreement on shared values. If a group 
starts to lose its way or the conversation becomes 
contentious, you can always refer back to your shared 
values.

Shared values will anchor any discussion about 
strategies, services, or business models. As a group, 
does everyone agree that a particular value is shared, 
or should it be removed from the list? Ask people in 
the group to describe what each value looks like and 
means to them. Set agreed-upon terms. For example:

•	 Equity means fairness.

•	 Diversity means accepting differences.

•	 Inclusion means a voice for all.

The goal is to create fairness while respecting 
differences and providing a voice for all. You as a city 
leader are trying to create a platform for cities to 
launch from. Conversations about approach, needs, 
objectives, and deliverables may be different, but the 
values are agreed on by everyone in attendance.

Facing resistance – Why 
do we need to do this? Our 
community is fine!
A city or county may appear homogenous, but 
Washington state is not. This conversation needs to 
happen in every community, in every organization, 
at every level. Start with internal staff, then move 
to your council, then your community. Cities are 
agents of change and are often the first stop for new 
policies and approaches to governing. Mayors and 
city councilmembers are leaders who can effect real 
change with impacts across the state and nation.

As your conversations progress about how to build 
greater equity and diversity, it is important to build 
in measures for accountability. If you are addressing 
court access, you will want to ask the court user. If you 
are addressing law enforcement engagement with 
people of color, ask members of that community for 
their perspective.

How can we turn a 
conversation into action?
Your city should continue to welcome open dialogue 
and promote shared interests in creating equity. But 
you should also demonstrate that your city is invested 
in change beyond conversations. Try these actionable 
ideas:

Use your city’s podcast or engage with 
popular local podcasts to spotlight 
experiences from real people on an 
ongoing basis.

Set up quarterly meetings with mayors 
and leaders of minority communities.

Show buy-in. This is not meant to be a 
single report or just a conversation, this 
is change. You need to show ongoing 
commitment. Real change does not come 
from a one-and-done project.

Cities are powerful agents of change. Mayors and 
councilmembers should embrace their power and 
take responsibility for educating themselves first, 
then work with the community. Gain confidence 
through education and conversation and begin to 
personally connect and increase your credibility with 
communities of color.
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Community engagement checklist
ü	Start internally.

ü	Ask: What are we trying to accomplish?

ü	Ask: Where are we trying to go?

ü	Ask: What does a diverse and inclusive community look like?

ü	Consider hosting a smaller internal conversation or workshop with a facilitator first. Then 
apply lessons learned going forward externally.

ü	Move the conversation externally.

ü	Ask: What does a more diverse workplace, community, city, and state look like?

ü	Look for people who can help communicate with community members who may resist 
change or feel unsure of how to move forward.

ü	Take a step back and gain perspective before taking targeted steps forward.

ü	Don’t go alone—partner with other city organizations that are more diverse and have 
worked on enhancing racial diversity, equity, and inclusion.

ü	Pool resources and hire a facilitator to host several smaller cities at once.

ü	Do what you need to—offer incentives to get people to the table.
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