CITY ADMINISTRATOR Public Safety & Health Committee

ROBERT OMANS
Agenda
ASSISTANT CITY
ADMINISTRATOR September 18, 2026
ERICA KRUM , MAYOR
MATTHEW LUNDH
CITY CLERK DEPUTY MAYOR
CASSIDY BUECHLE - CURTIS
Fggggﬂggfggﬁgl‘ PUBLIC SAFETY & HEALTH
COMMITTEE
PUBLIC WORKS DIRECTOR CASSIDY Bgﬁi‘féE'CURTIS ;
MATHEW BAILEY STEVEN HARPER
POLICE CHIEF BETH WILLIAMS
RICHALBO CITY ATTORNEY
FIRE CHIEF 119 W FIRST STREET CURTIS CHAMBERS
ED MILLS CLE ELUM, WA 98922
PLANNING DIRECTOR
SHANNON JOHNSON

Join Virtually via Zoom: https://zoom.us/j/7573184018?pwd=dERndjBJVCIGAVQ1d2ISRExwZFhX7z09
Meeting ID: 757 318 4018 Passcode: 98922

Join by Phone: 1-(253)215-8782, Meeting ID: 757 318 4018, Passcode:98922
TextMyGov Receive city text alerts: text CLEELUM to 91896

DISCLAIMER: The City does not guarantee that virtual or telephonic access to the City Council meeting will be
available, and the City does not warrant audio quality. Attendees are encouraged to attend in person.

1. Call to Order and Pledge of Allegiance

2. Unfinished Business
3. New Business
a. Flock Contract Renewal — Rich Albo — Police Chief

4. Other Committee Comments

5. Adjournment

Upcoming Meetings:

Regular Council Meeting — September 22, 2026, at 6:00 p.m.

Public Works & Community Development Committee Meeting — October 6, 2026, at 1:00 p.m.
Planning Commission Meeting — October 6, 2026, at 6:00 p.m.

Public Safety & Health Committee Meeting — October 8, 2026, at 10:00 a.m.

Lodging Tax & Events Committee Meeting — October 14, 2026, at 8:30 a.m.
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https://zoom.us/j/7573184018?pwd=dERndjBJVC9GdVQ1d2ISRExwZFhXZz09

AGENDA DATE:

ACTION REQUESTED:

CITY OF CLE ELUM
Chief of Police

AGENDA STAFF
REPORT

09/18/26
Direct the Chief of Police Which Flock Safety Renewal Quote

the Council Approves and Direct Him to Sign Corresponding
the Renewal Contract

BACKGROUND:

RECOMMENDATION:

ATTACHMENTS:

LEAD STAFF:

Two years ago, CEPD received a grant to install Automatic
License Plate Readers, the company we contracted with was
Flock. The cameras take pictures of license plates that pass by
the camera in order to help investigations.

Since the installation of the Flock cameras, there have been
legislative and policy changes that protect misuse of the system.
I have performed regular internal audits as well as external audits
and have found no instances of misuse or abuse. Protections are
furthered by Washington state law that police must associate any
search with a case number attached to it to help with identifying
any misuse, as well as there being circumstances in which police
must seek a warrant to even create a search query.

I find the Flock system to be very valuable to public safety while
also protecting civil liberties. Flock cameras can help criminal
investigations as well as assist in finding and locating potentially
vulnerable individuals (Amber alerts/Silver Alerts).

One quote represents the cost of a 1-year renewal. The other
quote is the cost of a 1-year renewal along with
damage/replacement insurance at $500 per pole per year. The
grant would be able to cover the totality of the funding.

Direct the Chief of Police Which Flock Safety Renewal Quote
the Council Approves and Direct Him to Sign Corresponding
the Renewal Contract

Flock Renewal Quote & Flock Renewal with Insurance Quote

Chief Rich Albo
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Flock Safety + WA - Cle Elum PD

Flock Group Inc.
3284 Northside Parkway NW, Suite 150
Atlanta, GA 30327

MAIN CONTACT:
Network Success
support@flocksafety.com

Created Date: 07/07/2026
Expiration Date: 08/05/2026
Quote Number: Q-214551
PO Number:

fYock safety



fiock safety

Quote

This document is for informational purposes only. Pricing is subject to change.

Bill To: 807 W Second St Cle Elum, Washington 98922 Ship To: 807 W Second St Cle Elum, Washington 98922
Billing Company Name: WA - Cle Elum PD Subscription Term: 12 Months
Billing Contact Name: Renewal Term:  10/1/2026 - 9/30/2027
Billing Email Address: Payment Terms:  Net 30
Billing Phone: Billing Frequency:  Annual - First Year at Signing.

Hardware and Software Products
Annual recurring amounts over subscription term

Quantity

Flock Safety LPR Products
Flock Safety LPR, fka Falcon Included 5 Included

Professional Services and One Time Purchases

Item Cost Quantity Total
Subtotal Year 1: $15,000.00
Annual Recurring Subtotal: $15,000.00
Estimated Tax: $1,275.00
Contract Total: $15,000.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice — this document is a non-binding proposal
for informational purposes only. Pricing is subject to change.
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Product and Services Description

Flock Safety Platform Items Product Description

One-Time Fees Service Description
Installation on existing One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling
infrastructure in accordance with the Flock Safety Advanced Implementation Service Brief.
Professional Services - One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and

Standard Implementation Fee  |handling in accordance with the Flock Safety Standard Implementation Service Brief.

Professional Services - One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling
Advanced Implementation Fee |in accordance with the Flock Safety Advanced Implementation Service Brief.

FlockOS Features & Description

FlockOS Features Description

The ability to request direct access to feeds from privately owned Flock Safety LPR cameras
Community Network Access located in neighborhoods, schools, and businesses in your community, significantly increasing
actionable evidence that clears cases.

Unlimited Users Unlimited users for FlockOS
Time & Location Based Search Search full, partial, and temporary plates by time at particular device locations
License Plate Lookup Look up specific license plate location history captured on Flock devices
Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license
Vehicle Fingerprint Search plate state, missing / covered plates, and other unique features like bumper stickers, decals, and
roof racks.

Alert sent to any shared community Law Enforcement agency when a vehicle entered into the

Real-Time NCIC alerts sent to Shared Agencies NCIC crime database passes by a Flock camera

Create a list of vehicles of interest and receive real-time alerts when they’re detected by your

Unlimited Custom Hot Lists Flock LPR cameras.
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Flock Safety + WA - Cle Elum PD

y Flock Group Inc.
3284 Northside Parkway NW, Suite 150

Atlanta, GA 30327

Created Date: 09/02/2026
Expiration Date: 09/30/2026
Quote Number: Q-225030

PO Number:

ffock safety
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Budgetary Quote

This document is for informational purposes only. Pricing is subject to change.

Bill To: 807 W Second St Cle Elum, Washington 98922 Ship To: 807 W Second St Cle Elum, Washington 98922
Billing Company Name: WA - Cle Elum PD Subscription Term: 12 Months

Billing Contact Name: Rich Albo Payment Terms: Net 30

Billing Email Address: ralbo@cleelum.gov Retention Period: 30 Days

Billing Phone: (509) 674-2991 Billing Frequency:

Hardware and Software Products
Annual recurring amounts over subscription term

Quantity

Flock Safety Platform

Flock Safety Platform - Essentials Included 1 Included
Flock Safety LPR Products

Flock Safety LPR, fka Falcon Included 5 Included
Flock Safety Professional Services

Camera Protection Plan Included 5 Included

Professional Services and One Time Purchases

Quantity

Subtotal Year 1: $17,500.00
Annual Recurring Subtotal: $17,500.00
Estimated Tax: $1,487.50
Contract Total: $17,500.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice — this document is a non-binding proposal
for informational purposes only. Pricing is subject to change.

The Camera Protection Plan is applicable to all the Flock LPR and/or Video cameras covered by this Order Form. The Camera Protection Plan covers
damage to applicable Flock Hardware that is not caused by the acts or omissions of Customer (or any party acting on behalf of Customer), or otherwise
from Customer's failure to adhere to the terms of the Agreement, including the implementation guide. With respect to damage to Flock Hardware that is
covered by the Camera Protection Plan, Flock will repair or replace the damaged hardware at no cost to Customer.
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Product and Services Description

FlockOS Features Description

Flock Safety LPR, fka Falcon

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera
with Vehicle Fingerprint ™ technology (proprietary machine learning software) and real-time alerts
for unlimited users.

Flock Safety Platform - Essentials

An integrated public safety platform that detects, centralizes and decodes actionable evidence to
increase safety, improve efficiency, and connect the community.

Camera Protection Plan

Camera Protection Plan

FlockOS Features & Description

FlockOS Features Description

Community Network Access

The ability to request direct access to feeds from privately owned Flock Safety LPR cameras
located in neighborhoods, schools, and businesses in your community, significantly increasing
actionable evidence that clears cases.

Unlimited Users

Unlimited users for FlockOS

State Network (License Plate Lookup Only)

Allows agencies to look up license plates on all cameras opted into the Flock Safety network
within your state.

Nationwide Network (License Plate Lookup Only)

With the vast Flock Safety sharing network, law enforcement agencies no longer have to rely on
just their devices alone. Agencies can leverage a nationwide system boasting 10 billion additional
plate reads per month to amplify the potential to collect vital evidence in otherwise dead-end
investigations.

Law Enforcement Network Access

The ability to request direct access to evidence detection devices from Law Enforcement
agencies outside of your jurisdiction.

Time & Location Based Search

Search full, partial, and temporary plates by time at particular device locations

License Plate Lookup

Look up specific license plate location history captured on Flock devices

Vehicle Fingerprint Search

Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license
plate state, missing / covered plates, and other unique features like bumper stickers, decals, and
roof racks.

Insights & Analytics

Reporting tool to help administrators manage their LPR program with device performance data,
user and network audits, plate read reports, hot list alert reports, event logs, and outcome reports.

Real-Time NCIC Alerts on Flock ALPR Cameras

Receive automated alerts when vehicles entered into established databases for missing and want
ed persons are detected, including the FBI&#39;s National Crime Information Center (NCIC) and
National Center for Missing &amp; Exploited Children (NCMEC) databases.

Unlimited Custom Hot Lists

Create a list of vehicles of interest and receive real-time alerts when they’re detected by your
Flock LPR cameras.
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