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PLANNER  

City Council 
Agenda  

August 13, 2024 
 6:00 PM 

 
119 W FIRST STREET  
CLE ELUM, WA 98922 

MAYOR 
MATTHEW LUNDH 

 
MAYOR PRO TEM 
STEVEN HARPER 

 
CITY COUNCIL 
JOHN GLONDO 

BETH WILLIAMS 
JERRED WEIS 
KEN RATLIFF 

STEVEN COOK 
AUDREY MALEK 

 
CITY ATTORNEY 

ALEXANDRA KENYON  

  
Join Virtually with Zoom: https://zoom.us/j/7573184018?pwd=dERndjBJVC9GdVQ1d2ISRExwZFhXZz09 

Meeting ID: 757 318 4018 Passcode: 98922 
 

Join by Phone: 1-(253)215-8782, Meeting ID: 757 318 4018, Passcode:98922 

 
Receive city text alert notifications: text CLEELUM to 91896 

DISCLAIMER:  The City does not guarantee that virtual or telephonic access to the City Council meeting will be 
available and the City does not warrant audio quality.  Attendees are encouraged to attend in-person. 

 
  
1.  Call to Order, Pledge of Allegiance, and Roll Call 
 a.  August 13, 2024 Sign In Sheet 
2.  Public Comment – Limited to 5 Minutes 
3.  Announcements, Appointments, Awards & Recognition 
 a.  International Overdose Awareness Day August 31, 2024 - Megan Clausen Kittitas County 

Health Network 
4.  Approval of Meeting Agenda 
5.  Consent Agenda 
 Items listed have been distributed to Council Members in advance for study and will be enacted by 

one motion. If a separate discussion is desired on an item, that item may be removed from the 
Consent Agenda and placed on a regular Agenda at the request of a Council Member or at the 
request of a member of the public with concurrence of a Council Member:  

 a.  Approve the City Council Special Meeting Minutes Dated July 23, 2024 
 b.  Approve the City Council Meeting Minutes Dated July 23, 2024 
6.  Staff Reports 
 City Administrator, Planning Department, Public Works, Police Chief, Fire Chief, Veolia  
 a.  July Budget Position  
 b.  Planning - Colleda Monick 
 c.  Public Works - Aaron Barr 
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 d.  Police - Chief Albo 
 e.  Fire Department - Chief Mills 
 f.  Veolia - William LaRue  
7.  Public Appearances – 15-Minute Limit 
 a.  Flock Camera Presentation - Mack Larkin 
 b.  Bullfrog Flats Update - Colleda Monick HLA 
8.  Business Requiring Public Hearings 
9.  Unfinished Business 
10.  New Business 
 a.  Approve the Payables Dated August 13, 2024 $279,435.25 
 b.  Approve the Payroll Vouchers Dated August 5, 2024 $320,505.79 
 c.  Veolia Contract Discussion - Mayor Lundh  
 d.  Engage Yakima Air Compressor & Equipment to Repair the Quincy Q5 Duplex Air 

Compressor $6,436.54 - William LaRue Veolia 
 e.  2024-021 Resolution Documenting the City of Cle Elum's Organizational Commitment to 

Zero Roadway Fatalities and Serious Injuries - Joseph Calhoun HLA 
 f.  Climate Element Public Engagement Plan - Joseph Calhoun HLA  
 g.  2024-022 Resolution Water Reserve Rate -Ben Annen HLA 
 h.  Progress Estimate No. 1 McCann Trucking Second Street Pathway $34,065.10 
 i.  Progress Estimate No. 9 designated as final Ascent Foundation and More - Second Street & 

Rossetti Way Water Main Improvements $36,580.51 - Ben Annen HLA 
 j.  Progress Estimate No. 5  $361,660.73 Active Construction First Street Improvements Phase 

3 Downtown Revitalization - Ben Annen HLA 
 k.  Ordinance 1676 Sign Code (Flag Pole Park) - Colleda Monick HLA 
 l.  Ordinance 1675 Clifton ROW Vacate - Colleda Monick HLA 
 m.  Kittitas County Conservation District Fire Mitigation Airport Task Order No. 1 - Chief 

Mills 
 n.  Downtown Parking Discussion/Handicap Parking - Mayor Lundh 
 o.  No. 7 Hills City Park - Mayor Lundh 
11.  Report of Committees 
 a.  Lodging Tax & Events Committee 
12.  Councilmember Comments - Limited to 5 Minutes 
13.  Mayor's Report 
14.  Adjournment by Motion 
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Upcoming Meetings: 
Regular Council Meeting: August 27, 2024 @ 6:00 p.m. 
Planning Commission Meeting: August 20, 2024 @ 6:00 p.m. 
General Government Committee Meeting: August 28, 2024 @ 8:30 a.m. 
Lodging Tax & Events Committee Meeting: September 9, 2024 @ 8:30 a.m. 
Public Safety & Health Committee Meeting: August 20, 2024 @ 1:00 p.m. 
Public Works & Community Development Committee Meeting: September 5, 2024 @ 12:00 p.m. 
Coal Mines Trail Commission Meeting: September 9, 2024 @ 6:00 p.m. 
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International Overdose Awareness Day
August 31, 2024

Whereas, The City of Cle Elum does affirm and acknowledge the harm and hardship 
caused by drug overdose; and

Whereas, We recognize the purpose of International Overdose Awareness Day as 
remembering loved ones lost to overdose and ending the stigma of drug-related 
deaths; and

Whereas, We resolve to play our part in reducing the toll of overdose in our 
community, which claimed the lives of nearly 1700 Washington State residents in the 
year 2023 with countless more affected forever; and

Whereas, We recognize that in this past year, Kittitas County has lost 7 individuals to 
overdose; and

Whereas, We recognize that First Responders in Kittitas County have responded to an 
increased number of substance use related calls in this past year; and 

Whereas, We affirm that the people affected by overdose are our sons and daughters, 
our mothers and fathers, our brothers and sisters and deserving of our love, 
compassion and support; and

Whereas, More people die from overdoses than from gun violence and vehicle 
accidents combined; and

Whereas, Death from overdose is preventable

Whereas, There continue to be deaths from stimulant use; and

Whereas, Overdose continues to increase both medical and other economic costs 
greatly impacting our society; and

Whereas, Substance Use Disorder is a treatable disease and the stigma and shame 
often are a barrier to seeking help; and

THEREFORE, The City of Cle Elum does hereby proclaim August 31st, 2024, as 
International Overdose Awareness Day which will be honored with an event on August 
28th at Hal Holmes Community Center 1:00 p.m. to 4:00 pm. 
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CLE ELUM SPECIAL MEETING 
MINUTES   

JULY 23, 2024   
5:00 PM 

119 W FIRST STREET 
CLE ELUM, WA 98922  

  
1.  Call to Order, Pledge of Allegiance, and Roll Call 

 John Glondo - Councilmember present 
Ken Ratliff - Councilmember present 
Beth Williams - Councilmember present 
Steven Harper - Councilmember present 
Jerred Weis - Councilmember present arrived at 5:20 p.m. 
Steven Cook - Councilmember present 
Audrey Malek - Councilmember absent 
 
Matthew Lundh - Mayor 
Rob Omans - City Administrator 
Debbie Lee - Clerk 
Robin Newcomb - Finance Director 
 
MOTION: Councilmember Cook made a motion to approve the absence of 
Councilmember's Weis and Malek; seconded by Councilmember Glondo. 
MOTION CARRIED: 5 yes 0 no. 
 
  
  

2.  Unfinished Business 

 
 

3.  New Business 

 
 

 a.  2nd Quarter Budget Reports - Finance Director Robin Newcomb 

  Finance Director Newcomb reported on the budget position of all funds, loans, expenses, 
and revenues. 
 
Discussion was had regarding the $1.5 that was awarded to the City during the budget 
appropriations session and how HLA and the City are trying to re-appropriate the funds to 
be used for the Railroad Street/Truck Route Project which were originally earmarked for the 
Downtown Revitalization Project. That project has since been funded. These funds can only 
be used for street projects.  
 
The Council had questions about the intergovernmental revenues and why they are only at 
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33.6%, Finance Director Newcomb explained that the City has not received the PUD 
Privilege Tax and only received 1/4 of the library agreement.  
 
The property tax is split 80% towards the general fund and 20% towards the street fund. The 
sales tax revenue is split 90% towards the general fund and 10% towards the street fund. 
 
Mayor Lundh stated that the water fund has had a couple of tough years. 
 
Councilmember Ratliff would like to see some smaller sewer line replacement projects 
happen with the problematic sewer lines. 
 
Councilmember Harper would like to see some of the smaller debts like the office printers 
and the police cameras being paid off during the 2025 budget.   
  

4.  Other Committee Comments 

 
 

5.  Adjourn 

 The meeting adjourned at 5;32 p.m. 

 

_________________________ 
Matthew Lundh, Mayor 

_________________________ 
Debbie Lee, Clerk 
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CLE ELUM CITY COUNCIL 
MINUTES   

JULY 23, 2024   
6:00 PM 

119 W FIRST STREET 
CLE ELUM, WA 98922  

  
1.  Call to Order, Pledge of Allegiance, and Roll Call 

 John Glondo - Councilmember present 
Ken Ratliff - Councilmember present 
Beth Williams - Councilmember present 
Steven Harper - Councilmember present 
Jerred Weis - Councilmember present 
Steven Cook - Councilmember present 
Audrey Malek - Councilmember present via zoom 
 
Matthew Lundh - Mayor 
Rob Omans - City Administrator 
Debbie Lee - Clerk 
Rich Albo - Police Chief 
Dean Smith - HLA  
  

 a.  July 23, 2024, Sign In Sheet 

  
 

2.  Executive Session RCW 42.30.110(i) Potential Litigation  

 
 

 a.  Executive Session under the authority of RCW 42.30.110(i) to discuss with legal counsel 
representing the agency matters relating to agency enforcement actions, or to discuss with 
legal counsel representing the agency litigation or potential litigation to which the agency, 
the governing body, or a member acting in an official capacity is, or is likely to become, a 
party, when public knowledge regarding the discussion is likely to result in an adverse legal 
or financial consequence for the agency. 

  The Council went into executive session to discuss ongoing litigation RCW 42.30.110(i) at 
6:04 p.m. and will return in 30 minutes at 6:34 p.m. The Council is not expected to make a 
decision.  

 b.  Executive Session Script 

  
 

3.  Public Comment – Limited to 5 Minutes 

 Frances Gonzalez has been a property owner for 16 years and has issues with the City vacating 
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Grant Street Alley. 
 
Larry Stauffer attended the Hanson Ponds presentation earlier in the day.  He has concerns about 
the hydraulic modules and the conceptual aspects of the plan.  

4.  Announcements, Appointments, Awards & Recognition 

 
 

5.  Approval of Meeting Agenda 

 MOTION: Councilmember Cook made a motion to approve the agenda as presented; 
seconded by Councilmember Williams. 
MOTION CARRIED: 7 yes 0 no. 

6.  Consent Agenda 

 MOTION: Councilmember Glondo made a motion to approve the consent agenda; seconded 
by Councilmember Weis. 
MOTION CARRIED: 7 yes 0 no. 

 a.  Approve the City Council Meeting Minutes Dated July 9, 2024 

  
 

 b.  Approve the Payables Dated July 23, 2024 $787,810.76 

  
 

 c.  Letter of Agreement Teamster Local 760 Police Department PEER Program 

  
 

7.  Staff Reports 

 
 

 a.  City Administrator - Rob Omans  

  City Administrator Omans reported that the Second Street Pathway Project is slowly 
starting.  The contractor will be keeping the current block that they are working on closed 
during the weekend as it takes a lot of work to cover and uncover the trenches. This will 
save time.  The contractor is also seeing if they are able to work on Saturday. Discussion 
was had about the progress on the Second Street Pathway. The Council was informed that a 
notice was sent to the contractor putting them on notice.  
 
Administrator Omans mentioned that the City of Cle Elum was not affected by the recent IT 
Crowd Strike outage. The City has a data share agreement in place with PISCES. See 
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attached report.  
 
The City has hired a new Cemetery Worker, Beau Kretschman. He will start tomorrow.   

 b.  Public Works - Aaron Barr 

  See attached report.  

 c.  Police Chief - Rich Albo 

  See attached report.  
 
The Council inquired if any current officers have their FAA license to fly drones.  Chief 
Albo stated that two officers have their licenses.  

8.  Public Appearances – 15-Minute Limit 

 
 

 a.  Cle Elum Downtown Association - Jordan Peterson 

  See attached report.  
 
Jordan Peterson reported that the Cle Elum Downtown Association is a non-profit that 
works with the local municipality and there are two people that run day-to-day operations. 
Jordan reported that recently they have been receiving negative comments.  

9.  Business Requiring Public Hearings 

 
 

10.  Unfinished Business 

 
 

11.  New Business 

 
 

 a.  Storm Water Inspection List - Dean Smith HLA 

  Dean Smith of HLA is asking the Council if they will approve the request for an additional 
$330,000 for the Storm Water Inspection List.  You have to put in the request to the 
Department of Ecology first and then see if the funding is 50% grant, 50% loan or entirely a 
loan. The City does not have to accept the full amount but, it is best to ask for the complete 
amount and see what happens.  
 
There was discussion with the Council about why Public Works could not do the work as 
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previously planned and use the camera system the City purchased. It was explained that this 
was suggested by the previous Public Works Director.  Public Works is busy with all the 
tasks that they normally do. Also, it will take time to camera all the lines, record, inspect 
and monitor the video and document problem areas.  It takes a crew of at least 4–5 people. 
 The Council also inquired about submitting the plan now. Dean Smith of HLA stated that it 
would be an incomplete plan and the main core of the system needs to be looked at. The 
City will need to ask for a possible extension. This plan is due in January 2025.   
 
Dean Smith of HLA also stated that the City is looking at possibly creating a storm water 
fund to help cover these types of expenses in the future.  
 
MOTION: Councilmember Harper made a motion to approve asking for $330,000 
from the Department of Ecology; seconded by Councilmember Cook. 
MOTION CARRIED: 5 yes 1 no. (Councilmember Ratliff). 
 
  
  

 b.  Noise Waiver Application - Cle Elum Roundup - Julie Cloninger 

  MOTION: Councilmember Ratliff made a motion to approve the Roundup Noise 
Variance Request; seconded by Councilmember Cook. 
MOTION CARRIED: 7 yes 0 no. 

 c.  City of Cle Elum Official Paper -  Northern Kittitas County Tribune 

  MOTION: Councilmember Ratliff made a motion to approve Resolution 2024-017 
accepting the Northern Kittitas County Tribune as the Official Newspaper; seconded 
by Councilmember Weis. 
MOTION CARRIED: 7 yes 0 no. 

 d.  Washington Auto Theft Prevention Authority WATPA Flock Camera Grant Contract - 
Chief Albo 

  Chief Albo reported to the Council that the Police Department was awarded a $36,000 grant 
for Flock Cameras. These cameras have a license plate reader that could help solve stolen 
vehicle crimes, small property crimes, etc.  The information is put into a database that other 
agencies can use as well.  Chief Albo stated they would be getting 5 cameras for 2 years. 
The grant would cover 2 years and by then the department should know if this is a 
worthwhile program.  
 
At an upcoming meeting, Flock Cameras will come give a presentation to the Council. 
 
The Council had concerns regarding privacy, civil liberties and that a policy should be in 
place regarding who has control of the feed, who has access and how long it is stored. They 
also discussed the different locations of the cameras.  
 
MOTION: Councilmember Harper made a motion to approve Chief Albo to sign the 
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Grant Agreement; seconded by Councilmember Cook. 
MOTION CARRIED: 7 yes 0 no.  

 e.  Non-Union Employee Contracts - City Administrator Rob Omans 

  The General Government Committee had a special meeting to discuss the Employment 
Agreements for the Department Heads. The Union bowed out as long as the Department 
Heads felt protected by the Employment Agreements.  The General Government Committee 
recommends the Council to approve these contracts.  
 
The Librarian and Rob worked on the job description and were able to get it completed. 
 
Some of the highlights are: 
100% medical coverage by the City. 
VEBA increased. 
Exempt employees have no overtime. 
There is a no-fault termination clause with a severance package. 
There is a provision in the contract to waive the requirement that the City Administrator 
must live in the city limits.  
 
Discussion was had about creating a new position in the 2025 budget to request an 
additional employee at City Hall.  
 
MOTION: Councilmember Harper made a motion to authorize the Mayor to sign the 
Employment Agreements; seconded by Councilmember Cook. 
MOTION CARRIED: 7 yes 0 no.  

  Finance Director 

  
 

  Fire Chief 

  
 

  Police Chief  

  
 

  Librarian 

  
 

  City Administrator 

  
 

 f.  Ordinance 1674 Salary Ordinance - Mayor Lundh 
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  Mayor Lundh reported that this update is due to the Collective Bargaining Unit and 
Employment Contracts being passed.  The Bargaining Unit had a Christie Agreement that 
allows for retroactive pay from January hours to present.  The Employment Contracts are 
non-inclusive and state law prohibits retro pay. The Department Heads will receive a 10% 
increase effective in July.  They also will not be able to accumulate over time.   
 
Discussion was had regarding the library assistant and bumping her wage to the same as the 
Cemetery Caretaker, which is $22.46. 
 
MOTION: Councilmember Ratliff made a motion to approve Ordinance 1674; 
seconded by Councilmember Glondo. 
MOTION CARRIED: 7 yes 0 no. 

 g.  Cle Elum Employee Handbook - Update - City Administrator Rob Omans 

  
 

  2024-018 Resolution Employee Handbook July 2024 

  The Employee Handbook has been updated due to the Union Contract language. 
 
The General Government Committee recommends the Council to approve Resolution 
2024-018. 
 
MOTION: Councilmember Harper made a motion to approve Resolution 2024-018; 
seconded by Councilmember Cook. 
MOTION CARRIED: 7 yes 0 no. 

 h.  2024-019 Resolution One-Time Compensatory Time Buy-Out Program - Mayor Lundh 

  Mayor Lundh explained that this is a one-time buy out for compensatory pay due to non-
exempt staff not being able to accrue overtime. They could also use it for time off if they 
choose not to take the one-time buy out.  
 
MOTION: Councilmember Williams made a motion to approve Resolution 2024-019; 
seconded by Councilmember Cook. 
MOTION CARRIED: 7 yes 0 no. 

 i.  2024-020 Resolution Banning Signage at Flagpole Park - Councilmember Harper 

  Councilmember Harper read a statement regarding Flagpole Park and how it has political 
signs, advertisement signs etc. He feels this is a special park that should not allow this type 
of signage.  
 
Discussion was had regarding how the City currently handles political signs. It was 
explained they are issued a permit and on the application it states that after the campaign 
signs are to be removed.  If someone has applied for an Event Application, signage is 
approved for that event.  
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Council would like to see the banning of all signs at Flagpole Park. 
 
MOTION: Councilmember Harper made a motion to approve Resolution 2024-020 
striking the work sacred and replacing with solemn and fixing the one scribners error; 
seconded by Councilmember Cook. 
MOTION CARRIED: 7 yes 0 no. 

12.  Report of Committees 

 
 

 a.  Public Safety & Health Committee 

  
 

  Cle Elum Municipal Code - Camping 

  Public Safety & Health Chair Glondo reported to the Council that they met and 
recommended the Flock Camera grant to be approved. The Committee also discussed the 
Camping Ordinance and Chief Albo spoke regarding that. He told the Council that there was 
a Supreme Court decision that bans camping in public places. Chief Albo would like to have 
the attorney draft a code for the City of Cle Elum that closely mirrors the City of Ellensburg 
and Kittitas County's current codes, so the County can be uniform. The Council agreed this 
would be good. This will be enforced first by education and conversations.   
 
Discussion was had regarding the legality of camping in public spaces and in private spaces. 
It is against the city code to camp in private spaces, but not criminal. There is a lot of 
confusion regarding camping.  The Council also discussed the address issues and 
Councilmember Williams would like to see it kept the way the addresses currently read. 
Chief Mills is taking the lead on this. 
 
Councilmember Harper stated that the General Government Committee meeting scheduled 
for tomorrow is canceled due to them having a special meeting a couple of days ago.  
 
Councilmember Williams said that Kittcom is interviewing 2–3 people for the manager 
position.  
 
The COG meeting was canceled due to not having a quorum. They will be having CWU do 
a presentation on grants from the economic development plan.   

13.  Councilmember Comments - Limited to 5 Minutes 

 Councilmember Ratliff stated that he would like to see some sewer lines that are jetted regularly be 
repaired before the winter.  
 
Councilmember Cook wanted to thank Larry Stauffer for his time giving him a tour of Hanson 
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Ponds.  He stated it was beneficial.  
 
Councilmember Ratliff said that the tour of the sewer plant was interesting.  

14.  Mayor's Report 

 Mayor Lundh wanted to remind the Council to be mindful of things that are said in public. 
 
The Public Works Lead position should be ready to be posted next week.  Mayor Lundh wanted to 
thank the City of Ellensburg for all of their help with the process.  
 
The tour of WWTP was informative, and he learned a lot and encouraged the Council to tour the 
plant.  
 
Mayor Lunh also did a ride along with the Police Department during the graveyard shift. Mayor 
Lundh encouraged the Council or public to do a ride along if they have never done one before.  
 
On August 13, 2024, the potential new owners of Bullfrog Flats will come before the Council and 
give a presentation.  

15.  Adjournment by Motion 

 MOTION: Councilmember Glondo made a motion to adjournat 8:34 p.m. 

 

_________________________ 
Matthew Lundh, Mayor 

_________________________ 
Debbie Lee, Clerk 

 

Page 15 of 247



2024 BUDGET POSITION TOTALS
City Of Cle Elum Months: 01 To: 07 Time: 14:02:09 Date: 08/05/2024

Page: 1
Fund Revenue Budgeted Received Expense Budgeted Spent

001 Current Expense/General Fund 3,968,220.36 2,298,812.45 57.9% 3,968,220.36 2,538,790.53 64%
002 UKC Recreation Center 200.00 844.22 422.1% 1,720,200.00 793,423.34 46%
004 City Heights WCIA Settlement Agr 0.00 0.00 0.0% 100,000.00 739,628.30 740%
101 Street Fund 7,856,983.00 1,671,179.05 21.3% 7,896,633.00 1,691,322.31 21%
102 TIB Complete Streets Grant 791,799.00 219,276.96 27.7% 941,799.00 255,058.15 27%
104 Police 3/10's Sales Tax Fund 220,600.00 119,931.33 54.4% 270,900.00 156,825.86 58%
106 Tourist/Lodging Tax Fund 180,300.00 88,450.79 49.1% 205,300.00 20,781.87 10%
110 Coal Mine Trail Fund 4,040.00 12,115.35 299.9% 4,040.00 1,462.74 36%
120 Central Cascades/Weis Land CRA 2 2,209.00 24.25 1.1% 2,209.00 0.00 0%
121 Cle Elum Pines West Devel. Fund 1,585.75 169.50 10.7% 2,000.00 210.00 11%
123 Sun Communities CRA 2018-01 De 260,015.00 261,363.42 100.5% 260,000.00 266,053.75 102%
124 MVOLLC/Prium CRA 2005-02 Deve 5,004.00 9.78 0.2% 5,000.00 0.00 0%
125 Whispering Pines Devel. Fund 20,000.00 102.00 0.5% 20,000.00 0.00 0%
127 City Heights CRA 2020-01 Devel. F 300,000.00 0.00 0.0% 300,000.00 11,887.64 4%
128 Fowler Creek Trails Deneen Develo 20,000.00 196.25 1.0% 20,000.00 196.25 1%
131 Blue Fern Development 2024-01 0.00 0.00 0.0% 0.00 34,589.98 0%
132 Wildwood Ranch Devel. #2024-002 0.00 5,000.00 0.0% 0.00 0.00 0%
300 American Rescue Plant Act of 2021 0.00 0.00 0.0% 319,179.00 0.00 0%
305 Trendwest/New Suncadia CRA 200 15.00 53.85 359.0% 1,500.00 18,255.44 1217%
309 REET Excise Tax/Capital Projects Fu 200,450.00 85,068.49 42.4% 251,730.00 134,259.65 53%
401 Water Fund 1,012,525.00 588,158.65 58.1% 1,012,525.00 586,382.70 58%
402 Garbage Fund 946,340.00 594,431.13 62.8% 951,340.00 645,890.45 68%
403 Airport Fund 36,672.00 36,586.52 99.8% 36,072.00 15,794.38 44%
404 Water Regional Fund 931,850.00 585,468.10 62.8% 931,850.00 535,520.39 57%
406 Water Capital Reserve Fund 2,650,400.00 1,146,374.21 43.3% 2,805,400.00 1,436,043.13 51%
408 Stormwater Fund 0.00 500.00 0.0% 0.00 0.00 0%
409 Sewer Fund 738,000.00 420,857.30 57.0% 748,000.00 453,865.67 61%
410 Sewer Regional Fund 867,400.00 620,203.10 71.5% 847,400.00 509,220.00 60%
413 Sewer Capital Reserve Fund 374,450.00 91,372.76 24.4% 374,450.00 74,547.82 20%
630 Pangrazi Memorial Fund 10.00 42.66 426.6% 1,300.00 0.00 0%
699 State Agency Fund 380/580 25,000.00 14,093.07 56.4% 25,000.00 16,349.59 65%

21,414,068.11 8,860,685.19 41.4% 24,022,047.36 10,936,359.94 45.5%

FUND 001 - GENERAL FUND - PLANNING, ENGINEERING, ATTORNEY FEES OVER 
BUDGET; INSURANCE AND RAILROAD LEASES PAID FOR THE ENTIRE YEAR

FUND 004 - CITY HEIGHTS SETTLEMENT - 7/31/24 ENDING BALANCE $2,769,465

FUND 305 - SUNCADIA - REFUNDED THE DEVELOPER

FUND 408 - STORMWATER - 7/31/24 ENDING BALANCE $49,250
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CITY OF CLE ELUM
Planning Department

AGENDA
 STAFF REPORT

AGENDA DATE: August 13, 2024

ACTION REQUESTED: None, Current Planning Update: July 1, 2024 – August 7, 2024

BACKGROUND: Current Planning Permits:
1. BLA (boundary line adjustment): 

a. BLA-2024-001: Mid Cascade Investment [on hold]
2. ROW (right-of-way) Vacation: 

a. VAC-2023-003: Clifton – Ordinance 1676 before council 8/13/24
3. SEPA/PMU: 

a. Upper Kittitas County Rec Center, in process
b. Kittitas County Search and Rescue, public hearing 8/7/24  

4. Conditional Use Permit:
a. Dallman, Garage in General Commercial, public hearing scheduled for 

9/4/24
5. Pre-Application:

a. Snowy River, scheduling and review in process 
6. Franchise Agreement: for lighting in City Heights, in progress, waiting for payment
7. PLP (preliminary long plat) Wildwood Ranch Subdivision: Preliminary Plat and 

Development Agreement submitted for review.  Development Agreement is back to 
applicant for updating.  

8. Washington State Horse Park: Ongoing discussions regarding processing 
requirements.

9. Permits
a. Sign Permit (S-2024-004) Urban Interiors, decision issued
b. Mid Cascade Investments, Restaurant 
c. Residential building review (decks, additions, development in flood plain)

10. 47 North: applications paused

Code Enforcement:
Provided ongoing support to city staff regarding complex cases and ensuring compliance 
with city regulations and upholding community standards.  Cases this month included:

a. Mobile Salon: Provided continued staff support regarding a mobile salon 
operating without a current business license, land use review, and in need 
of a fire code inspection.  HLA drafted and issued three letters notifying the 
business of non-compliance; and prepared a Notice of Violation.

General Planning Support: 
1. Business License Review 
2. Planning support to developers, general public, mayor and staff 
3. Onsite Support; walk-ins; staff meetings; site visits.  This last month, support 

encompassed addressing a wide array of planning and development inquiries, 
including further coordination with 1st and Penn Market; discussions regarding 
locating a drive-thru pharmacy in city limits; discussion regarding the possibility of 
rezoning a property for commercial development; utility location for a possible mixed 
use building; discussions regarding exceeding height limitations for a 5-story multi-
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use building; assisting a developer with Critical Areas reporting; and discussion 
regarding a possibly Boundary Line Adjustment and Subdivision.

4. Planning Commission.  Provided ongoing support to the City's Planning Commission 
and City staff in facilitating key initiatives and ensuring effective coordination 
between various stakeholders for regulatory compliance, and facilitating transparent 
communication with City staff, the public, and various agencies. Below is an overview 
of HLA contributions during the last month:

Planning Commission Meetings: HLA leads all Planning Commission meetings, 
and during the last month, HLA conducted a meeting with commissioners, 
necessitating thorough preparation. This entailed agenda creation, packet 
formalization, minute-taking, and conducting meeting. Additionally, HLA 
coordinated with staff for document input into City systems and website updates, 
ensuring seamless communication and transparency.
Code Amendment Facilitation: HLA continues to work through code 
amendments with the commission; currently addressing Old Town Commercial 
and Multi-Family Residential (17.24 and 17.20). 
Table of Permitted Uses: HLA continues to draft table of permitted uses.  Follow 
up coordination with a volunteer to discuss ongoing work.

5. Council Presentations

Special Projects:
1. Airport Layout Plan, submitted to FAA for review, follow up w/ FAA rep.
2. Climate Policy Comp Plan Amendments
3. Columbia Ave. Railroad Crossing Feasibility Study 
4. Ordinances/Code Amendments:  Salary Schedule; Update to Temporary Signs: Flag 

Pole Park
5. Airport Hanager Development 

RECOMMENDATION: None
HANDLING: City Clerk, Council
ATTACHMENTS: None  
LEAD STAFF: Colleda Monick, HLA 
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Water Plant Production 
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Water Plant Run Time
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 Precipitation
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Wastewater Influent Flows and River Level
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Water vs Wastewater Plant Flow 
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Shape a safer 
future, together

2024 | CLE ELUM, WA
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Sources: 1 2 3 4

The policing paradox:
fewer resources,
higher stakes

Agencies report having too 
few sworn officer candidates2

29%

Motor Vehicle Thefts are up 
YoY 202220233

50%

Agencies reporting more 
resignations in 2022 than 20191

65% 8.8%

Violent crime clearance 
rates down since 20194

65%
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What we observe

The current reality
● Limited police resources

● Crime continues to hurt 
communities

● Trust is needed more than ever

What we believe

The opportunity
● Technology multiplies the force

● Protect first responders and the 
community using technology

● Collect and distribute objective 
evidence to the right user

● Engage community to support 
and grow
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The Flock Safety Platform

Detect

Decode

Deliver

Capture evidence with Flock Safety devices and third-party infrastructure

• Real-Time Routing
• Visual Search
• Multi-Geo Search

• Convoy Analysis
• Fireworks

Vehicle Fingerprint® Search
• Gunshot Localization

Make sense of mountains of evidence instantly with AI

• Search
• Map

• Actionable Insights
• License Plate Lookup

• Mobile App
• Real-time Alerts

Get the right evidence into the right hands at the right time with FlockOS®

Capture more evidence. Solve more crime.

• Falcon® • Wing®• Raven® • Condor

• Situational 
   Awareness
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With Flock Safety, you get:

Flock Safety provides your police department with 
indiscriminate evidence from fixed locations. 
We provide all of the maintenance so that your police 
department and city staff can focus on keeping your 
city safe and prosperous. 

INFRASTRUCTUREFREE

Reduce time to value 
and utility costs with 

full-service deployment.

24/7 COVERAGE

Capture objective vehicle 
data around the clock to 

multiply your force.

REALTIME ALERTS

  • NCIC
  • NCMEC Amber Alert)
  • Custom Hot Lists
  

ETHICALLY BUILT

  • No people 
  • No facial recognition
  • No speed tracking
  • Indiscriminate evidence
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Proactive policing with 
real-time alerts
Your police officers can receive SMS, email, and 
in-app alerts when vehicles entered into the FBIʼs 
NCIC, NCMEC Amber Alerts), or custom Hot Lists 
pass by a Flock Safety camera in your community.
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What Vehicle Fingerprint®
technology identifies
Flockʼs machine learning technology allows officers to 
search vehicles based on unique vehicle criteria, 
time, and location — objective, investigative 
evidence.
INCLUDING

● Vehicle make
● Body type
● Color
● Back racks
● Top racks

● License plates
○ Temporary tags
○ State recognition
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What this is: What this is not:

● License Plate Recognition LPR

● Gathers objective evidence and 
facts about vehicles, not people

● Alerts police of wanted vehicles

● Used to solve crime

● Adheres to all state laws

● Not facial recognition

● Not collection of biometric or 
sensitive information 

● Not used for tracking speed or 
parking violations

● Data automatically deletes every      
30 days
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Proactive: Real-Time Alerts when stolen 
or wanted vehicles enter your city

Investigative: As clearance rates 
increase, overall crime often decreases

Flock cameras serve as a deterrent

How does this technology 
deter and eliminate crime?

[ Replace image]
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A Trusted Partner
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Protecting privacy
● Footage owned by Agency/City and will 

never be sold to private third parties by 
Flock

● 30-day data retention, then 
automatically hard deleted 

● Takes human bias out of crime-solving 
by detecting only objective data

● All data is stored securely with end to 
end encryption of all data

● Search reason and user number saved in 
indefinitely-available audit trail

● NOT facial recognition software, NOT 
collecting biometric information

● NOT used for parking enforcement or tolls

● Not connected to registration data or 3rd 
party databases Carfax, DMV

● Transparency Portal (free and optional)

Accountability mechanisms
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Transparency & Insights
Measure ROI and promote the ethical use 
of public safety technology

Transparency Portal
● Customizable for each agency
● Display technology policies
● Publish usage metrics

Insights Dashboard
● Measure crime patterns and ROI
● Audit Search history

Examples
● Morgan Hill PD
● Vallejo PD

Page 42 of 247

https://transparency.flocksafety.com/morgan-hill-ca-pd
https://transparency.flocksafety.com/vallejo-ca-pd


Our dedicated team provides rapid, full-service 
deployment. Your police officers focus on solving crime 
and protecting the community.

Solve crime, 
weʼll handle the rest

Within the Flock Safety annual subscription:

• User Training
• Data storage
• Software Updates

• Solar power
• Installation + Ongoing Maintenance
• Hardware Procurement + Permitting
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Already solving and 
preventing crime
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Flock Safety In Washington State

70+ law enforcement agencies, 
including:

● Spokane County SO
● Yakima PD
● Centralia PD
● Tukwila PD
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➔ Tukwila officers received an alert that a stolen 
vehicle was in the area. Officers located the vehicle 
and as they approached, another suspect in 
separate stolen vehicle attempted to flee. This 
vehicle was recovered a short time later.

➔ Officers continued with their original traffic stop, 
arresting a suspect in possession of fentanyl and 
meth and recovering the stolen car. 

➔ Later that same day another Flock LPR alert led 
officers to the same parking lot, where they 
recovered a third stolen vehicle. 

3 Arrests, 3 Vehicles 
Recovered in 1 Day

Tukwila PD  Tukwila, WA
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From April to January, Yakima PDʼs Flock LPR 
cameras resulted in:

◆ 596 Stolen Vehicle Alerts
◆ 276 Stolen License Plates
◆ 190 Violent Persons Alerts
◆ 133 Wanted People 
◆ 78 Sex Offenders 
◆ 33 Missing Persons

Hundreds of Vehicle 
Recoveries In 1 Year

Yakima PD  Yakima, WA “Flock Cameras have also become our number 
one intelligence-sharing tool. We have 
assisted nine other Yakima county agencies 
with their cases. Perhaps the most interesting 
was when we received a call from an 
investigator in California who saw a Flock hit 
in Yakima for a vehicle they were watching. 
Through a combined effort (led by the 
Department of Homeland Security), a warrant 
was served, resulting in the recovery of 
thirty-eight guns, narcotics, and cash. 

– Yakima PD Chief Matt Murray
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➔ Liberty Lake officers and Spokane County deputies 
responded to reports of an assault that occurred 
on a local hiking trail.

➔ The female victim told authorities that an 
unidentified male suspect attacked her before 
fleeing in his vehicle.

➔ Authorities checked a nearby Flock Safety LPR and 
identified a suspect vehicle, whose registered 
owner matched the suspectʼs description provided 
by the victim.

➔ Deputies located the vehicle the following day and 
arrested the suspect on foot nearby.

➔ He is charged with 2nd Degree Assault.

Case Study - LPRs and Public Parks
Spokane County Sheriffʼs Office - Liberty Lake, WA
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A Grafton crime analyst entered 
the missing Town of  Brookfield 
seniorʼs vehicle into the Flock 
system and saw it had been in 
their city. 

Silver Alert Issued

Missing, Endangered Senior Found in 15 Minutes

The vehicle passed a Flock LPR 
camera in Port Washington and 
an alert is immediately sent to 
local officers.

Within an hour of the plate 
being entered in Flock, the car 
was located and the individual 
reunited with their family. 

Senior Returned

Vehicle Sets Off Alert

Port Washington PD  Port Washington, WI

243 p.m.

243 p.m.
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Amber Alert Issued

1233 PM

When Every Second Matters: Child Abduction

Search Conducted with Flock 
Safety

Suspect Vehicle 
Located

230 PM

101 PM 

Chamblee PD  Chamblee, GA

Felony Stop + Arrest

503 PM

Baby Reunited with 
Mother

600 PM 

Stranger on Stranger Abduction
August 28, 2020
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1
What is LPR?

Automatic License Plate Readers (LPR) have long helped law enforcement solve crimes. LPRs 
capture computer-readable images of license plates, allowing law enforcement agencies to 
compare plate numbers against those of stolen cars or cars driven by people suspected of being 
involved in criminal activities.



The information by LPR cameras can help determine whether a vehicle was at the crime scene and 
discover cars that may be associated with each other. Law enforcement agencies can choose to 
share their information with other agencies. The cameras can also integrate data from national or 
state crime databases to provide realtime alerts when a vehicle associated with a known suspect 
or a stolen vehicle passes the camera.



According to the National Conference of State Legislatures, when employed ethically and 
objectively, LPRs are an effective force-multiplying tool for law enforcement. A 2011 study by the 
Police Executive Research Forum concluded that LPRs used by Mesa, Ariz., Police resulted in 
“nearly three times as many ‘hits’ for stolen vehicles, and twice as many vehicle recoveries.”



Flock Safety communities have reported overall crime reductions of over 70 percent after a period 
of time utilizing the LPR system. In some areas, that included a 60 percent-plus reduction in non-
residential burglaries, an 80 percent reduction in residential burglary, and a 40 percent-plus 
reduction in robberies.

2
What is Flock Safety?

Flock Safety is a public safety operating system that helps cities, businesses, schools, and law 
enforcement in thousands of communities work together to stop crime, protect privacy, and 
mitigate bias. We build hardware and write software that captures the objective evidence police 
need to solve crimes. Thousands of communities across the country use our proprietary devices 
and cloud-based software to help law enforcement solve upwards of 5 percent of all reported 
crime in America.

1
What is LPR?

License Plate Readers (LPR) have long helped law enforcement solve crimes. LPRs capture 
computer-readable images of license plates, allowing law enforcement agencies to compare plate 
numbers against those of stolen cars or cars driven by people suspected of being involved in 
criminal activities.



The information by LPR cameras can help determine whether a vehicle was at the crime scene and 
discover cars that may be associated with each other. Law enforcement agencies can choose to 
share their information with other agencies. The cameras can also integrate data from national or 
state crime databases to provide realtime alerts when a vehicle associated with a known suspect 
or a stolen vehicle passes the camera.



According to the National Conference of State Legislatures, when employed ethically and 
objectively, LPRs are an effective force-multiplying tool for law enforcement. A 2011 study by the 
Police Executive Research Forum concluded that LPRs used by Mesa, Ariz., Police resulted in 
“nearly three times as many ‘hits’ for stolen vehicles, and twice as many vehicle recoveries.”



Flock Safety communities have reported overall crime reductions of over 70 percent after a period 
of time utilizing the LPR system. In some areas, that included a 60 percent-plus reduction in non-
residential burglaries, an 80 percent reduction in residential burglary, and a 40 percent-plus 
reduction in robberies.

2
What is Flock Safety?

Flock Safety is an all-in-one technology solution to eliminate crime and keep your community safe. 
Our intelligent platform combines the power of communities at scale – including cities, businesses, 
schools, and law enforcement agencies – to shape a safer future together. Our full-service, 
maintenance-free technology solution is trusted by more than 3,700 communities across the 
country to help solve and deter crime in the pursuit of safer communities for everyone. Visit 
www.flocksafety.com for more info. 

About Flock Safety
Frequently Asked Questions

flocksafety.com
(866) 901-1781  |  support@flocksafety.com
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3
Who does Flock Safety serve?

Flock Safety serves HOAs, neighborhood associations, businesses, law enforcement agencies, 
schools, cities, counties, and states to provide them with the tools they need to increase the 
effectiveness of their public safety efforts, target crime efficiently and objectively, and help provide 
the information police need to stop crime.

4
Where is Flock Safety located?

There are thousands of Flock Safety communities across the U.S. We can service customers 
almost anywhere across the U.S. with our local teams strategically located in cities across the 
country.Flock Safety is headquartered in Atlanta and has over 700 employees across the U.S.

5
What is the Flock Safety Falcon®?

The Flock Safety Falcon® is a solar-powered, 
motion-activated, and infrastructure-free camera 
that leverages Flock’s proprietary Vehicle 
Fingerprint® technology to identify and take a 
snapshot of the critical details of a vehicle that 
passes by it. The Flock Safety Falcon® captures 
the make, vehicle type, color, license plate (full, 
partial, or missing), state of the license plate, and 
the vehicle's unique features, including damage 
and after-market alterations. They are connected 
to the cloud through LTE, like a mobile phone, 
and perform 24/7 in any weather.



Flock Safety LPR cameras leverage the FBI's 
National Crime Information Center (NCIC) federal 
and state hotlist, which are updated at least 
every 24 hours, to send real-time alerts to 
nearby law enforcement officers when a wanted 
or stolen vehicle is detected. Officers can then 
verify that information with their dispatch to 
safely make arrests and recover stolen property. 
They also integrate with the National Center for 
Missing and Exploited Children's AMBER Alert 
database to help locate missing individuals, and 
can be used in the event of a Silver Alert in the 
same capacity.

flocksafety.com
(866) 901-1781  |  support@flocksafety.com
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flocksafety.com
(866) 901-1781  |  support@flocksafety.com

6
What makes Flock Safety LPR unique?

While traditional automated license plate reading (LPR) cameras are an effective crimefighting 
option, they are also extremely expensive. The $10,000-$40,000 price tag is unrealistic for many of 
Flock Safety's customers.



As a more affordable option, Flock Safety cameras employ best-in-class LPR and machine learning 
technology. Flock cameras have an intentionally short shutter speed, which allows the camera to 
start taking pictures in less than a tenth of a second following vehicle motion sensing and to 
capture multiple frames of a car traveling up to 75 MPH. 



The camera's infrared captures highly-accurate, clear images day or night. The machine learning 
allows the camera to capture vehicle information beyond the license plate — valuable evidence like 
vehicle make, type, color, and unusual characteristics. 



In side-by-side tests, Flock Safety technology consistently performs above competitors. In a study 
conducted by a neutral law enforcement agency, Flock Safety produced 30% more accurate reads 
than the competition.



Additionally, Flock Safety LPR is infrastructure-free, powered by solar and connected

through LTE. The flat annual fee covers installation, maintenance, data, security, and

customer service.



Lastly, Flock Safety is in the top echelon of the industry for privacy, transparency, and security. 
Flock Safety data will never be shared without permission, sold to third parties, or used for unpaid 
fines, unauthorized viewing outside of a legitimate crime-related event, or kept in a library. The 
footage is fully encrypted and stored in the cloud. All footage is deleted after 30 days on a rolling 
basis, unless a democratically-elected governing body or official legislates a different retention 
period.

7
How does Flock Safety's LPR help promote transparency and objectivity in

policing?

Flock Safety technology is purpose-built to remove human bias from crime-solving. The LPR 
cameras and machine learning technology are engineered to capture vehicle characteristics, types, 
and license plates, which are then checked against state and federal records to ensure accuracy 
and minimize errors.



Because license plate readers do not collect information on who is driving or riding in

the vehicle, it is not considered Personally Identifiable Information (PII). The LPR cameras take still

images of cars passing through the lens (not video) and cannot follow or track vehicles

once they leave the camera’s view.
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flocksafety.com
(866) 901-1781  |  support@flocksafety.com

6
Flock Safety will never record names, phone numbers, or addresses and doesn’t mark specific 
locations where people have been. There is no capability in the system to mark or annotate the 
locations of passersby.



Finally, Flock Safety is built to enable and encourage transparency, with several features that 
create robust audit capability. Both private and law enforcement customers must enter a reason for 
each search made through the Flock Safety system. That search history can be easily displayed for 
a community or law enforcement leadership to see what the Flock system has been used for.



Flock Safety has also created the first free, optional LPR Transparency Portal to serve as a hub for 
a police agency’s LPR usage, data retention, and search policies. Any law enforcement customer 
can access the LPR Transparency Portal.



Flock Safety is committed to building technology, tools, and a team that treats all people equitably, 
regardless of race, ethnicity, class, background, and orientation. We believe that everyone has a 
right to public safety.

8
What is the Flock Safety Raven® audio sensor?

The Flock Safety Raven® is an audio detection device that pairs with the Flock Safety Falcon® LPR 
camera for law enforcement who want to decrease response times and increase case clearance.



Unlike single-point gunshot detection and traditional LPR, which segment evidence into silos, the 
Flock Safety Raven® recognizes the sound of gunshots, immediately calls 911, and consolidates 
actionable LPR and audio evidence into one streamlined system so first responders can save lives 
and collect crucial evidence that solves crime.

9
How does the Flock Safety Raven® work?

The Flock Safety Raven® provides law enforcement agencies an affordable, infrastructure-light 
option for gunshot detection. It wakes when it detects a gunshot and is connected to a Flock 
Safety Falcon® LPR camera, activating the camera when it detects a crime in progress to capture 
the vehicle(s) on scene, and helping police build a more robust case.



The Flock Safety Raven® is solar and LTE-powered and can be deployed to mirror the structure of 
your community.
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flocksafety.com
(866) 901-1781  |  support@flocksafety.com

10
Does the Flock Safety Raven® capture personal information?

No. The Flock Safety Raven® is intended to capture loud sounds indicative of a crime in progress, 
not human voices or conversations. The audio clip is only a few seconds long, not long enough for 
any meaningful portion of identifiable audio to be captured.



Sounds and data collected by the Flock Safety Raven® are subject to the same privacy and 
security standards as that of Flock Safety LPR devices.
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flocksafety.com
(866) 901-1781  |  support@flocksafety.com

Infrastructure-Free and Discreet Design

Many of our devices run on solar power and LTE connectivity. They can be installed 
almost anywhere and blend in with your city’s aesthetic.

Safety-as-a-Service

We install and maintain the devices, so you can focus on running the city. That  
means we will support you from procurement, through permitting, and even  
preparing you to present this project to the City Council.

Vehicle Fingerprint® Technology

Flock Safety’s LPR system allows police officers to find vehicle evidence by vehicle 
type, make, color, and after-market features. It’s proven to increase case clearance 
and solve more crime.

Help your city reduce crime

with devices that capture 
objective evidence 24/7

Flock Safety provides an affordable, infrastructure-light public safety 
operating system for cities who want to reduce crime  within a principled 
framework. Our license plate recognition (LPR) cameras, audio detection 
sensors, situational awareness cameras, and FlockOS platform help 
everyone in a city — law enforcement, public officials, schools, 
businesses, and community members – work together in pursuit of  
a safer community.
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Join thousands of communities using Flock Safety

to eliminate crime and shape a safer future, together.

DETECT

Objective evidence


your police need

to solve crime.

DECODE 
footage with machine 
learning so your police


can investigate.

DELIVER

real-time to police


if a wanted or stolen 
vehicle drives by

Public Safety Technology Built with Principles

You own the footage
We can't share or sell it to private third parties.

Protect Privacy
All data automatically deletes by default every 30 days on a rolling basis and is encrypted.

Promote transparency and accountability
Flock provides a transparency portal to share data with your community about how the devices work on an ongoing basis.

Flock requires an investigative reason to search and logs searches in an audit report.

Clear pricing and infrastructure free
All the data is stored in the cloud at no additional fee and there are no hidden costs.

Protect the Whole Community
It takes all community members working together to eliminate crime, which is why we created a public private partnership that 
enables businesses, neighborhoods, schools, and others to partner with your city and police department to build your network.

“Flock Safety continues to enhance and help our police department 
capture  these vehicles and return the assets to their owners."
Josh mccurn
Council Member  |  Lexington, KY

Learn more
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Our commitment to protecting the whole community

Flock Safety helps thousands of cities prevent and eliminate crime with technology that 
captures objective evidence and delivers it into the hands that serve and protect. In our 
pursuit of a safer society, we place our commitment to protecting individual privacy and 
mitigating bias at the core of every policy and product we develop.

We focus on protecting privacy and enabling accountability

� Flock devices only capture objective evidence, whether vehicular, 
audio, or video. Flock does not enable predictive policing�

� Flock devices do not connect to databases to identify name, 
identifiers, addresses, or other information about people�

� The system always requires a documented search reason or case 
number every time a user accesses Flock data, creating a 
permanent audit trail for every user.�

� Customers own 100% of all data captured on our devices. We 
never share or sell data with third parties�

� All images and metadata are encrypted in the cloud for maximum 
security compliance.�

� Flock has created the first LPR Transparency Portal, provided to 
customers optionally for free, to document LPR usage, policies, 
and ROI for their community.

flocksafety.com
(866) 901-1781  |  support@flocksafety.com

Privacy Commitment
Let’s defeat crime together.
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Bullfrog Flats
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Our Team

Benjamin Paulus
CHIEF EXECUTIVE OFFICER

Michelle Branley
CHIEF OPERATING OFFICER

Anna Drumheller
ENTITLEMENT MANAGER

WHO WE ARE

Max Chappron
CHIEF FINANCIAL OFFICER

John Graves
DIRECTOR OF FORWARD PLANNING

DEVELOPMENT TEAM

PLANNING & ENGINEERING TEAM

Holli Heavrin, P.E. Quentin Chalmers, P.E. Robert West, P.L.SKatie Lane, EIT Lindsey Solorio, P.L.A. Ian Faulds
PRINCIPAL, PROJECT MANAGER
& SENIOR ENGINEER

LEAD PROJECT ENGINEER PRINCIPAL, PROJECT SURVEYORCIVIL ENGINEER PRINCIPAL, LANDSCAPE ARCHITECT SENIOR PROJECT PLANNER
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Our team is skilled in navigating complex entitlement processes, which 
enables us to consistently deliver projects that respond to the context of 
surrounding communities. We do everything possible to get the details 
right up front. Quantifying the unique properties of each project from the 
start enables us to avoid conflict and surprises down the road. We pride 
ourselves in partnering with well-respected consultant teams who assist 
with entitling sites through their in-depth knowledge of site and product 
challenges in the local area. 

Entrepreneurial, Flexible, Strategic
From identifying land development opportunities to selling homes, the 
Blue Fern team has robust experience managing every phase of a project 
— land acquisition, entitlement, development and building with our own 
in-house general contractor, Teak Construction. Our comprehensive 
understanding of the project lifecycle allows us to engage in a project at 
any of these phases. 

Experts at Simplifying Complexity

WHO WE ARE

Our Expertise
Get better 

quality image

Page 62 of 247



TABLE OF CONTENTS

WHO WE ARE1

QUALIFICATIONS2

BULLFROG FLATS3

Page 63 of 247



30+

10,000+

different jurisdictions

lots in our pipeline

Results & Progress
From in-fill townhome and master plan projects to multifamily 
investment opportunities, our dynamic experience keeps us growing.

projects completed
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Projects
NOTABLE QUALIFICATIONS

KITSAP COUNTY, WA - 236 acres- 1,261 units

SOUTH KING COUNTY, WA - 45 acres - 486 units

NORTH KING COUNTY, WA- 5 acres - 143 units

THURSTON COUNTY, WA - 16 acres - 234 units

SPOKANE COUNTY, WA - 552 acres - 2,354 units

OLYMPIC PENINSULA, WA - 220 acres - 1,149 units

STATESBORO COUNTY, GA - 714 acres - 1,800 units

EFFINGHAM COUNTY, GA - 100 acres - 350 units

TULARE, CA - 122 acres - 555 units

COACHELLA VALLEY, CA - 95 acres - 661 units

COEUR D’ALENE, ID - 12.52 acres - 230 units

BEND, OR –10.7 acres –82 units
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2024 PROPOSED MASTER PLAT2002 APPROVED MASTER SITE PLAN
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CITY OF CLE ELUM
Water Treatment Plant

AGENDA STAFF
REPORT

AGENDA DATE: August 13, 2024

ACTION REQUESTED: Recommend to the City Council to authorize Veolia Water to 
engage Yakima Air Compressor & Equipment to repair the 
Quincy Q5 Duplex Air Compressor

BACKGROUND: At the Water Treatment Plant all of the filter valves (10 per 
filter) are air actuated, when given the signal to open, air is fed 
into the top of the actuator while at the same time air is 
exhausted from the bottom of the actuator which causes the 
valve to move.  Without air, the valves do not open and because 
of the style of actuator they cannot be operated manually which 
means if the air compressor fails the filter valves will not 
operate.

                                                    Currently the compressor is beginning to fail, one of the duplex 
units is unable to build sufficient pressure to reach the shutoff 
level so it runs continuously and there appears to be either an 
obstruction in the pressure tank discharge port or the air dryer is 
beginning to fail. We are unable to achieve the required air 
pressure to operate the valves under the current piping 
configuration, there is only one (1) isolation valve in the entire 
300 foot piping run which hinders the ability to isolate the 
system for troubleshooting and unit #2 will not achieve shutoff 
pressure. There is sufficient air pressure being generated in the 
tank by unit #1 to operate the valves but air cannot be delivered 
to the valves at the required pressure level due to a suspect 
obstruction or component failure within the dryer unit.

                                                     We currently have a temporary line installed from the pressure 
receiver to the filter airline downstream of the dryer which 
allows us to continue to run the plant. We have been working 
with Yakima Air Compressor & Equipment to troubleshoot the 
problem and we believe a solution has been obtained. 
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Yakima Air Compressor & Equipment has provided a quote in 
the amount of $6,436.54 to replace the air dryer, install auto 
drains, rebuild unit #2 reed valves and head, re-configure the 
piping to allow for isolation valves and provide a portable air 
compressor to allow for plant operations while the compressors 
are taken offline for repair work.                                                

RECOMMENDATION: Recommend to the City Council to authorize Veolia Water to 
engage Yakima Air Compressor & Equipment to complete the 
repairs to the plant air compressor.

ATTACHMENTS: Sales quotation #7037 in the amount of $6,436.54 (includes 
WSST). 

                           

LEAD STAFF: William LaRue, Project Manager II, Veolia Water
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CITY OF CLE ELUM
WASHINGTON

RESOLUTION NO. 2024-

A RESOLUTION DOCUMENTING THE CITY OF CLE ELUM’S ORGANIZATIONAL 
COMMITMENT TO ZERO ROADWAY FATALITIES AND SERIOUS INJURIES

WHEREAS the City of Cle Elum (City) received a grant from the Safe Streets and Roads 
for All (SS4A) program to develop a Safety Action Plan and ADA Self Evaluation and Program 
Access Plan (Project); and

WHEREAS the Project will update the City’s existing Transportation Safety Plan to a 
federally compliant Safety Action Plan and enable to City to apply for future implementation 
funding; and

WHEREAS the SS4A grant requires an official public commitment by the governing 
body to an eventual goal of zero roadway fatalities and serious injuries; and

WHEREAS the Washington State Department of Transportation Strategic Highway 
Safety Plan, Target Zero, includes a goal of zero deaths and serious injuries by 2030. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Cle Elum, as 
follows:

1. The City of Cle Elum is committed to the goal of zero fatalities and serious injuries on its 
streets and roads by the year 2030, consistent with WA State Target Zero.

Passed by the City Council and approved by the mayor this ____ day or _______2024.

CITY OF CLE ELUM

_______________________
Matthew Lundh, Mayor

ATTEST/AUTHENTICATED:

________________________
Debbie Lee, City Clerk

Approved as to form:

________________________
Alexandra Kenyon, City Attorney
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City of Cle Elum 
Climate Element
Public Engagement Plan

August 2024
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Background
The WA Legislature passed House Bill 1181 into law in 2023 which requires Washington Cities 
to update their Comprehensive Plan to build community resilience and reduce greenhouse gas 
emissions that contribute to global climate change. This law integrates climate planning into 
Washington’s Growth Management Act (GMA) by including the following:

• Adds a GMA climate change and resiliency goal to: “ensure that comprehensive plans, 
development regulations, polices, plans and strategies under RCW 36.70A.201 and 
chapter 47.80 RCW adapt to and mitigate the effects of a changing climate; support 
reductions in greenhouse gas emissions and per capita vehicle miles traveled; prepare 
for climate impact scenarios; foster resiliency to climate impacts and natural hazards; 
protect and enhance environmental, economic, and human health and safety, and 
enhance environmental justice.”

The WA State Department of Commerce developed an interim guidance document in December 
2023 for cities to follow as they work towards implementation. 

The City of Cle Elum received a $100,000 grant from Commerce in 2023, funded by 
Washington’s Climate Commitment Act. 

The WA Department of Commerce climate planning grant is supported with funding from 
Washington’s Climate Commitment Act. The CCA supports Washington’s climate action efforts 

by putting cap-and-invest dollars to work 
reducing climate pollution, creating jobs, 
and improving public health. Information 
about the CCA is available at 
www.climate.wa.gov
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Purpose
Early and continuous public engagement is an important component of any long-range planning 
effort. The purpose of this Public Engagement Plan is to reach a diverse population in equitable 
and meaningful ways. Through public engagement, the city hopes to better understand how the 
effects of climate change are felt throughout the community. The plan provides for robust public 
participation which is vital to creating an inclusive and usable Climate Element. 

Climate Policy Advisory Team Roles and Responsibilities
Creating and seating members onto a Climate Policy Advisory Team (CPAT) is the first step 
toward the creation of a new Climate Element. The group will meet periodically throughout the 
duration of the project, which is scheduled to run through May 2025. Policy team member 
responsibilities will include: 

• Advising staff on project priorities;
• Assist with development of the public participation plan and vision statement;
• Reviewing and providing feedback on key project deliverables;
• Developing goal and policy recommendations; and,
• Encouraging community members to participate in the public process.

A press release was issued in April 2024 to invite interested residents to apply to join the group. 
Potential CPAT member applications were reviewed by city staff prior to appointment. The 
CPAT is composed of the following individuals:

Name Organization Interest
Jon Cornelius Planning Commission Sustainability
Ingrid Vimont Hospital District Commissioner Healthcare
Sharon Stuart Small Business Owner FEMA, Coordination
Phil Hess (advisory) Cle Elum Fire Advisory Forest Practices

Public Engagement Strategy
The city proposes to engage the public via through several methods. Public comments will 
assist the CPAT and the city as the plan is developed. All public engagement will be included as 
an appendix to the final Climate Element. 

Project Webpage
The city established a project webpage dedicated to the Climate Element. Draft documents will 
be available for public review at various points throughout the planning period. Interested 
stakeholders will be able to sign up to be included in a mailing list to receive regular updates 
throughout the planning period. Notices of upcoming public meetings will be posted online when 
scheduled, and linked on the City’s Facebook page. https://cleelum.gov/climate-commitment/ 

Public Survey
The city will create and distribute a public survey to understand public opinion and priorities. The 
survey will be available online and in paper format. It is anticipated that the survey will be 
available in the fall of 2024.

Page 83 of 247

https://cleelum.gov/climate-commitment/


4 | P a g e
Cle Elum Climate Element – Public Engagement Plan

Public Meetings
The city anticipates a wide variety of public and stakeholder engagement opportunities 
throughout this process. Members of the public are invited to submit written comment about the 
Climate Element via email or in writing. Public meetings 2-4, along with the final council 
adoption, will be advertised in the Northern Kittitas County Tribune. A total of four public 
meetings are scheduled, in addition to the final adoption at City Council, as follows:

Meeting 1 – Project kickoff
The project kickoff meeting was held on April 9, 2024, at the City Council Business Meeting. A 
rough outline will be presented including some background information, formation of the CPAT, 
the importance of meaningful public engagement, necessary steps to complete the Climate 
Element, and a rough timeline. 

Interested stakeholders are encouraged to attend the kickoff meeting to discuss next steps and 
provide contact information so they can be informed about key timelines and deliverables. 

Meeting 2 – Showcase data exhibits
Meeting 2 will include the presentation of a significant amount of climate data. The initial phase 
of this project includes using a climate mapping tool developed by the University of Washington 
to identify and explore potential climate hazards. A secondary component of this meeting will be 
presenting a compilation of existing goals and policies that deal, either directly or indirectly, with 
climate resilience found in the city’s comprehensive plan, shoreline master program, critical 
areas ordinance, and work completed for the Kittitas County hazard mitigation plan.  

Meeting 3 – Review planning process and present new goals and policies
Meeting 3 will outline a review of the planning process to-date and include the presentation of 
new or modified goals and policies designed to fill climate resiliency gaps. This will be the final 
public meeting prior to development of the draft plan.

Meeting 4 – Present draft Climate Element and receive final public comment
The final scheduled public meeting is where the draft Climate Element will be presented to the 
Planning Commission. The draft will include a summary of the previous public engagement 
meetings along with a list of all comments received. This will be the final meeting to submit 
public comments prior to presentation of the Climate Element to City Council for adoption.

Final adoption
Once all public comments have been received and implemented into the draft Climate Element, 
it will be presented to City Council for adoption at an open public meeting.

In order to encourage participation and engage a wide range of stakeholders and interested 
parties, public meetings will be scheduled in the evening, where practical, and will include light 
refreshments. Meeting dates and times will be advertised on the City’s website as they are 
scheduled.
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Tribal Engagement 
Strategy
New GMA requirements for 
Tribal Coordination were 
established in 2022 by 
House Bill 1717. RCW 
36.70A.040 allows tribes to 
voluntarily participate in the 
local comprehensive 
planning process. The City of 
Cle Elum currently engages 
with the Colville Tribe and 
the Yakama Nation through 
the environmental review 
process. Additional 
engagement during this 
Climate Update process will 
occur if requested by 
affected tribes.

Inclusive Outreach
Demographics

The City of Cle Elum has a population of 2,157 people, 
7% of whom are Hispanic or Latino. The city has 1,116 
households and an average household size of 2.76 
persons. English is the primary language spoken at 
home at 93.6%, 5.6% of homes speak Spanish.

The median age in Cle Elum is 48.6. 16.1% of the 
population is under 18 years old and 20.9% of the 
population is over the age of 65.

The median household income in Cle Elum is 
$56,645 which is below both Kittitas County 
($66,800) and WA State ($91,306). Approximately 
14% of Cle Elum residents have a bachelor's 
degree or higher. 

The city has a 56.5% employment rate, with the top 
3 sectors being Construction (19.2%), Arts, 

entertainment, recreation, accommodation, and food 
services (17.9%), and Retail trade (12.1%). 
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About 59.7% of homes are owned in the city limits. The median gross rent for rental housing is 
$1,116 per month. Cle Elum city, Washington - Census Bureau Profile 

WA State Department of Health

The Washington State Department of Health developed a mapping tool for health disparities 
that displays location-based information to help identify health disparities in a community - 
Information by Location | Washington Tracking Network (WTN). The mapping tool includes a 
variety of datasets showing information on health outcomes, social determinants of health, and 
economic determinants of health. Overall, the City of Cle Elum ranks 2/10 for Environmental 
Health Disparities. The identified environmental exposures, environmental effects, 
socioeconomic factors, and sensitive population information will be discussed further in the 
Climate Element. The City of Cle Elum lies within Census Tract 530379-75100.

Environmental Exposures

For overall Environmental Exposures, the City of Cle Elum ranks 2/10. However, the city ranks 
9/10 for Ozone Concentration. 

Environmental Effects

The City of Cle Elum ranks 1/10 for Environmental Effects. However, the city ranks 7/10 for 
Lead Risk from Housing.

Socioeconomic Factors

The City of Cle Elum ranks 6/10 for Socioeconomic Factors, including: No High School Diploma 
(7/10), Population Living in Poverty (8/10), and Transportation Expense (9/10), Unaffordable 
Housing (6/10) and Unemployed (6/10).

Sensitive Populations

The City of Cle Elum ranks 4/10 for Sensitive Populations. This health disparity metric looks at 
Low Birth Weight (7/10).
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White House Council on Environmental Quality

The White House Council on Environmental Quality developed a Climate and Economic Justic 
Screening Tool that examines overburdened and underserved areas at the census tract level. 
Cle Elum is located in Census Tract 530379-75100, which is not identified as disadvantaged. 

Based on the Demographics, the Department of Health Information by Location Tool, and the 
White House Council on Environmental Quality Climate and Economic Justic Screening Tool 
the City of Cle Elum has developed the following Outreach Goals and Outcomes:

Outreach Goal 1: 
Engage the community at-large so that all residents affected by climate change can voice their 
opinion and contribute to the process.

Outcome 1.1:
Receive a wide variety of comments and opinions from the community. 
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Outcome 1.2:
Identify alternative methods of outreach and communication, which may change 
throughout the project timeline, to reach the highest number of residents and interested 
stakeholders. 

Outreach Goal 2:
Through equitable public engagement, identify segments of the community who may be more 
affected by climate change.

Outcome 2.1:
Ensure that any barriers to achieving meaningful outreach to certain segments of the 
community such as language, internet access, time-of-day (for public meetings), or 
others are remedied through appropriate accommodations. 

Outcome 2.2:
If necessary based on community requests, provide both an in-person and electronic 
option for public meetings. 

Project Schedule
The city anticipates this effort to take around 13 months to complete. The public meetings 
outlined above will roughly follow the schedule below. Adoption of the completed Climate 
Element will ensure that the city is compliant with HB 1181.

Contact: Colleda Monick, City Planner, at planning@cleelum.gov

April-May 2024
Establish Climate 

Advisory Team and 
develop Public 

Engagement Strategy

June-September 2024
Equity Analysis

Review of Climate Impact 
Data

Vulnerability Assessment 

October-December 2024
Choose Pathway

Develop Goals and Policies
Progress Monitoring Strategy

January-March 2025
Draft Climate Element

April-May 2025
Adoption
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CITY OF CLE ELUM
WASHINGTON

RESOLUTION NO. 2024-022

______________________________________________________________________________

A RESOLUTION OF THE CITY OF CLE ELUM, 
WASHINGTON, CORRECTING THE 2024 WATER 
MONTHLY RATES FEE SCHEDULE

WHEREAS, CEMC 13.12.100 establishes the monthly water rates and authorizes the city 
to increase water rates each year; and

WHEREAS, the City desires to correct the fee schedule to reflect a water reserve fee that 
is consistent with usage; and

WHEREAS, the water reserve fee is applied at a rate of $10.56 per 1,200 cubic feet (CF) 
of usage, with a minimum fee of $10.56 per month.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CLE ELUM, 
WASHINGTON, DOES RESOLVE AS FOLLOWS:

Section 1.  2024 Monthly Water Rates Fee Schedule, Adopted. The “2024 Monthly Water 
Rates Fee Schedule” attached hereto as Exhibit A is adopted by reference as if fully set forth herein.

 
PASSED BY THE CLE ELUM CITY COUNCIL AT A REGULAR MEETING 

THEREOF ON THE  DAY OF  2024. .

CITY OF CLE ELUM

______________________________
Matthew Lundh, Mayor

ATTEST/AUTHENTICATED:

______________________________
Debbie Lee, City Clerk

Approved as to form:

______________________________
Alexandra L. Kenyon, City Attorney

Filed with the City Clerk:
Passed by the City Council:
Resolution No.: 2024-022
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Exhibit A
2024 Monthly Water Rates

Resolution 2024-0##

Description 2023 3% Increase 2024

3/4-inch Single Premises $ 58.38 $1.75 $ 60.13
3/4-inch Senior Low Income $ 43.80 $1.31 $ 45.11
3/4-inch Commercial $ 58.38 $1.75 $ 60.13
3/4-inch Standby Rate $ 58.38 $1.75 $ 60.13
3/4-inch Senior Standby Rate $ 43.80 $1.31 $ 45.11

1-inch Single Premises $ 106.45 $3.19 $ 109.64
1-inch Senior Low Income $ 79.85 $2.40 $ 82.25
1-inch Commercial $ 106.45 $3.19 $ 109.64
1-inch Standby Rate $ 106.45 $3.19 $ 109.64
1-inch Senior Standby Rate $ 79.85 $2.40 $ 82.25

1 1/2-inch Single Premises $ 216.23 $6.49 $ 222.72
1 1/2-inch Senior Low Income $ 162.17 $4.87 $ 167.04
1 1/2-inch Commercial $ 216.23 $6.49 $ 222.72
1 1/2-inch Standby Rate $ 216.23 $6.49 $ 222.72
1 1/2-inch Senior Standby $ 162.17 $4.87 $ 167.04

2-inch Single Premises $ 353.52 $10.61 $ 364.13
2-inch Senior Low Income $ 265.14 $7.95 $ 273.09
2-inch Commercial $ 353.52 $10.61 $ 364.13
2-inch Standby Rate $ 353.52 $10.61 $ 364.13
2-inch Senior Standby Rate $ 265.14 $7.95 $ 273.09

3-inch Single Premises $ 353.52 $10.61 $ 364.13
3-inch Senior Low Income $ 265.14 $7.95 $ 273.09
3-inch Commercial $ 353.52 $10.61 $ 364.13
3-inch Standby Rate $ 353.52 $10.61 $ 364.13
3-inch Senior Standby Rate $ 265.14 $7.95 $ 273.09

3/4-inch Outside City Limits $ 64.08 $1.92 $ 66.00
3/4-inch OCL Standby Rates $ 64.08 $1.92 $ 66.00

Owens Packing Plant $ 282.82 $8.48 $ 291.30
Outside limits 3/4 Senior $ 48.06 $1.44 $ 49.50
Outside City limits 1" $ 117.09 $3.51 $ 120.60

Water Reserve (per 1,200 CF) $ 10.25 $0.31 $ 10.56
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2024 Water Rates (continued)

Additional Usage
0.015 0.00045 0.15

800 cubic feet to 1999 cubic feet 0.017 0.00051 0.17
2000 cubic feet to 3999 cubic feet 0.019 0.00057 0.19
Any Amount Over 4000 cubic feet
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Water Reserve Summary

Current Water Reserve Fee Structure - Fixed Fee
Currently, water reserve fee is fixed amount regardless of meter size and usage, $10.56/customer
Current monthly revenue from 1,258 customers for fixed water reserve at $10.56/customer = $13,284/month
Current monthly payment to regional reserve account is $4,999, leaving balance of $8,285/month to City reserve

Loan monthly payment for Second Street Water Main Replacement project will be $14,500/month
With reserve revenues of only $8,285/month, the deficit is $6,215/month


Proposed Water Reserve Fee Structure - ERU-based Fee
Proposed water reserve fee to be $10.56/ERU, to account for usage and associated wear on system components
Current 1,258 customers equates to 1,800 ERUs
Proposed monthly revenue from 1,800 ERUs at $10.56/ERU = $19,008/month
Proposed monthly payment to regional reserve account is $4,999, leaving balance of $14,009/month to City reserve

With reserve revenues of $14,009/month, the deficit is $500/month



G:\PROJECTS\2024\24056C\10. Progress Estimates\PE 01\24056C - PROG EST. NO 01 LTR.docm 

August 7, 2024 

City of Cle Elum 
119 West 1st Street 
Cle Elum, WA 98922 

Attn: Mayor Matthew Lundh 

Re: City of Cle Elum 
Second Street Pathway Stafford Avenue to Wright Avenue 
HLA Project No.: 24056C 
Fed Aid No.: P-E-930(P06)-1 and C-E-930(004)-1 
Progress Estimate No.:  01  

Dear Mayor Lundh: 

Enclosed is Progress Estimate No. 01 for work performed by McCann Trucking LLC, through 
July 25, 2024, in connection with their contract on the above referenced project. The amount 
due the Contractor of $34,065.10 is net after retainage, per the contract documents. Submission 
of Certified Payrolls for McCann Trucking LLC and subcontractors are not required for review. 
We recommend this Progress Estimate be considered and approved by the City of Cle Elum.  

McCann Trucking LLC has provided the required approved "Intent to Pay Prevailing Wages" 
form to the City of Cle Elum (attached). 

Please contact our office if you have questions or if we may provide additional information. 

Sincerely,  

Benjamin A. Annen, PE 

BAA/jdb 

Enclosures 

Copy: Justin McCann, McCann Trucking LLC 
Taylor Denny, Angie Ringer – HLA 
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CONSTRUCTION PROGRESS ESTIMATE

CITY OF CLE ELUM

119 WEST 1ST STREET

CLE ELUM, WA 98922 HLA PROJECT NO.: 24056C

TO: McCann Trucking LLC  TIB PROJECT NO. P-E-930(P06)-1 and  C-E-930(004)-1 

661 Airport Rd PROJECT ESTIMATE NO.: 1

Cle Elum, WA 98922 FROM: Jul. 01, 2024 TO: Jul. 31, 2024

QTY UNIT PRICE COST QTY COST QTY COST QTY COST

1 Minor Change FA 1 25,000.00$    25,000.00$   0 -$   0 -$  0%

2 SPCC Plan LS 1 500.00$   500.00$   1 500.00$   1 500.00$   100%

3 Mobilization LS 1 43,300.00$   43,300.00$   0 -$   0 -$  0%

4 Project Temporary Traffic Control LS 1 33,000.00$   33,000.00$   0.43 14,190.00$   0.43 14,190.00$   43%

5 Clearing and Grubbing LS 1 1,500.00$   1,500.00$   0.20 300.00$   0.20 300.00$   20%

6 Removal of Structures and Obstructions LS 1 45,840.00$   45,840.00$   0.16 7,334.40$   0.16 7,334.40$   16%

7 Unclassified Excavation Incl. Haul CY 990 22.00$   21,780.00$   111.80 2,459.60$   111.80 2,459.60$   11%

8 Crushed Surfacing Base Course TON 1,350 28.00$   37,800.00$   56 1,568.00$   56 1,568.00$   4%

9 HMA Cl. 3/8-Inch PG 64H-28 TON 920 250.00$   230,000.00$   0 -$   0 -$  0%

10 Storm Sewer Pipe 12 In. Diam. LF 2,560 38.00$   97,280.00$   194 7,372.00$   194 7,372.00$   8%

11 Catch Basin Type 1 EA 9 1,200.00$   10,800.00$   0 -$   0 -$  0%

12 Catch Basin Type 1 With Area Drain EA 9 1,600.00$   14,400.00$   0 -$   0 -$  0%

13 Catch Basin Type 2 48 in. Diam. EA 5 5,680.00$   28,400.00$   0 -$   0 -$  0%

14 Adjust Manhole EA 3 200.00$   600.00$   0 -$   0 -$  0%

15 Shoring or Extra Excavation LF 2,560 11.00$   28,160.00$   194 2,134.00$   194 2,134.00$   8%

16 Select Backfill, as Directed CY 800 40.00$   32,000.00$   0 -$   0 -$  0%

17 Adjust Meter Box EA 20 250.00$   5,000.00$   0 -$   0 -$  0%

18 Erosion Control and Water Pollution Prevention LS 1 1,500.00$   1,500.00$   0 -$   0 -$  0%

19 Basalt Rock Mulch CY 40 60.00$   2,400.00$   0 -$   0 -$  0%

20 Landscape Restoration FA 1 4,000.00$   4,000.00$   0 -$   0 -$  0%

21 Bench EA 5 1,500.00$   7,500.00$   0 -$   0 -$  0%

22 Cement Conc. Traffic Curb and Gutter LF 2,400 37.00$   88,800.00$   0 -$   0 -$  0%

23 Remove and Reset Fence and Gates LF 28 86.00$   2,408.00$   0 -$   0 -$  0%

24 Cement Conc. Sidewalk 4-Inch Thick SY 940 81.00$   76,140.00$   0 -$   0 -$  0%

BID 
ITEM 
NO.

DESCRIPTION
PERCENT 

CONTRACT 
COMPLETE

UNIT

AMOUNT DUE NOW
(Total - Previous)

PREVIOUS PAIDTOTAL WORK TO DATE
CONTRACT TOTAL

(Contract + COs)

Second Street Pathway Stafford Avenue to Wright Avenue
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CONSTRUCTION PROGRESS ESTIMATE

CITY OF CLE ELUM

119 WEST 1ST STREET

CLE ELUM, WA 98922 HLA PROJECT NO.: 24056C

TO: McCann Trucking LLC  TIB PROJECT NO. P-E-930(P06)-1 and  C-E-930(004)-1 

661 Airport Rd PROJECT ESTIMATE NO.: 1

Cle Elum, WA 98922 FROM: Jul. 01, 2024 TO: Jul. 31, 2024

QTY UNIT PRICE COST QTY COST QTY COST QTY COST

BID 
ITEM 
NO.

DESCRIPTION
PERCENT 

CONTRACT 
COMPLETE

UNIT

AMOUNT DUE NOW
(Total - Previous)

PREVIOUS PAIDTOTAL WORK TO DATE
CONTRACT TOTAL

(Contract + COs)

Second Street Pathway Stafford Avenue to Wright Avenue

25 Cement Conc. Sidewalk 6-Inch Thick SY 15 190.00$   2,850.00$   0 -$   0 -$  0%

26 Cement Conc. Curb Ramp EA 18 3,300.00$   59,400.00$   0 -$   0 -$  0%

27 Cluster Mailbox Unit EA 4 2,300.00$   9,200.00$   0 -$   0 -$  0%

28 Permanent Signing LS 1 1,900.00$   1,900.00$   0 -$   0 -$  0%

29 Pavement Markings LS 1 18,000.00$    18,000.00$   0 -$   0 -$  0%

 Subtotal 929,458.00$   35,858.00$   -$   35,858.00$   4%

Retainage Withheld 5% (1,792.90)$   -$   (1,792.90)$   

Amount Due Progress Estimate No. 1 34,065.10$   -$   34,065.10$   

Benjamin A. Annen, PE

_____________________________________________________________

I hereby certify that the foregoing is a true and correct statement of the work performed under this contract. 
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CONSTRUCTION PROGRESS ESTIMATE - SCHEDULE OF VALUES
City of Cle Elum
Second Street Pathway Stafford Avenue to Wright Avenue

TO: McCann Trucking LLC HLA PROJECT NO.: 24056C
661 Airport Rd  TIB PROJECT NO. P-E-930(P06)-1 and  C-E-930(004)-1 
Cle Elum, WA 98922

BID ITEM 
NO. BID ITEM NAME DESCRIPTION QUANTITY  UNIT UNIT PRICE TOTAL PRICE PERCENT OF 

ITEM COMPLETE

2 SPCC Plan 100% Complete - Submittal Received and Approved. 1 LS 500.00$           500.00$  100.00%
3 Mobilization 5% Completion = 50% Payment of Mobilization 1 LS 21,650.00$      21,650.00$             0.00%
3 Mobilization 10% Completion = 100% Payment of Mobilization 1 LS 21,650.00$      21,650.00$             0.00%
4 Project Temporary Traffic Control 4.01 - Traffic Control Set Up 1 LS 11,000.00$      11,000.00$             100.00%
4 Project Temporary Traffic Control 4.02 - Daily Traffic Control 45 LS 244.44$           11,000.00$             28.89%
4 Project Temporary Traffic Control 4.03 - Traffic Control Take Down 1 LS 11,000.00$      11,000.00$             0.00%
5 Clearing and Grubbing 100% Complete 1 LS 1,500.00$        1,500.00$  20.00%
6 Removal of Structures and Obstructions 25% Completion = 25% Payment 1 LS 11,460.00$      11,460.00$             62.80%
6 Removal of Structures and Obstructions 50% Completion = 25% Payment 1 LS 11,460.00$      11,460.00$             0.00%
6 Removal of Structures and Obstructions 75% Completion = 25% Payment 1 LS 11,460.00$      11,460.00$             0.00%
6 Removal of Structures and Obstructions 100% Completion = 25% Payment 1 LS 11,460.00$      11,460.00$             0.00%

18 Erosion Control and Water Pollution Prevention 100% Complete 1 LS 2,500.00$        2,500.00$  0.00%
28 Permanent Signing 100% Complete 1 LS 1,900.00$        1,900.00$  0.00%
29 Pavement Markings 100% Complete 1 LS 18,000.00$      18,000.00$             0.00%
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        G:\PROJECTS\2022\22188C\10. Progress Estimates\PE 09\2024-08-07 - 22188C - PE 09 & Final.docm

August 7, 2024 

City of Cle Elum 
119 West 1st Street 
Cle Elum, WA 98922 

Attn: Mayor Matthew Lundh 

Re: City of Cle Elum 
Second Street and Rossetti Way Water Main Improvements 
HLA Project No.: 22188C 
Progress Estimate No.: 09 & Final 

Dear Mayor Lundh: 

Enclosed is Progress Estimate No. 09, designated as Final, for work performed by Ascent 
Foundation and More, LLC, through July 31, 2024, in connection with their contract on the above 
referenced project.  The amount due the Contractor is $36,580.51, per the contract documents.  

Our Project Acceptance Recommendation will be forthcoming upon receipt of the remaining 
administrative punch list items.  

Submission of Certified Payrolls for Ascent Foundation and More, LLC and subcontractors are 
not required for review.  We recommend this Progress Estimate be considered and approved by 
the City of Cle Elum.   

Please contact our office if you have questions or if we may provide additional information. 

Very truly yours,  

Benjamin A. Annen, PE 

BAA/jld 

Enclosures 

Copy: Vince Glondo – Ascent Foundation and More, LLC 
Rob Omans, Aaron Barr, Debbie Lee, Robin Newcomb – City of Cle Elum 
Taylor Denny, Angie Ringer – HLA  
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G:\PROJECTS\2023\23150C\10. Progress Estimates\PE 05\23150 - PE 05 - Ltr.docx 

August 8, 2024 

City of Cle Elum 
119 West 1st Street  
Cle Elum, WA  98922 

Attn: Mayor Matthew Lundh 

Re: City of Cle Elum 
First Street Improvements Phase 3 - Downtown Revitalization 
HLA Project No.:  23150C 
Fed. Aid Project No.: STBG(R)-0903(086) 
TIB Project No.: 6-E-930(008)-1 
Progress Estimate No.:  05 

Dear Mayor Lundh: 

Enclosed is Progress Estimate No. 05 for work performed by Active Construction, Inc., through 
July 31, 2024, in connection with their contract on the above referenced project. The amount 
due to the Contractor is $361,660.73. As specified in the federal funding agreement associated 
with this project, no retainage is being withheld by the City of Cle Elum. 

Submission of Certified Payrolls for Active Construction, Inc. and subcontractors are required for 
review. Our office is completing this task on behalf of the City of Cle Elum. Labor documents will 
be provided to the City of Cle Elum upon completion of the project.  

We recommend this Progress Estimate be considered and approved by the City of Cle Elum. 

Please contact our office if you have questions or if we may provide additional information. 

Sincerely,  

Benjamin A. Annen, PE 

BAA/jdb 

Enclosures 

Copy: Greg Gebhard, Josh Grau, Tommy Pelton, Active Construction, Inc. 
Rob Omans, Aaron Barr, Debbie Lee, Robin Newcomb, City of Cle Elum 
Taylor Denny, Dennis Perala, HLA 
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CONSTRUCTION PROGRESS ESTIMATE

CITY OF CLE ELUM

119 WEST 1ST STREET HLA PROJECT NO.: 23150C

CLE ELUM, WA 98922  TIB Project No.: 6-E-930(008)-1

TO: Active Construction, Inc.  FEDERAL AID NO. STBG(R)-0903(086)

PO Box 430 PROGRESS ESTIMATE NO.: 5

Puyallup, WA  98443 FROM: Jul. 01, 2024 TO: Jul. 31, 2024

QTY UNIT PRICE COST QTY COST QTY COST QTY COST

1 Minor Change FA 1 175,000.00$         175,000.00$         0.39 69,058.20$            0.31 54,986.12$             0.08 14,072.08$             39%

2 Training HR 1,200 1.00$                    1,200.00$             572 572.00$                 317 317.00$                  255 255.00$                  48%

3 SPCC Plan LS 1 150.00$                150.00$                1 150.00$                 1 150.00$                  0 -$                        100%

4 Archaeological and Historical Salvage FA 1 100.00$                100.00$                0 -$                      0 -$                        0 -$                        0%

5 Mobilization LS 1 373,354.00$         373,354.00$         1 373,354.00$          1 373,354.00$           0 -$                        100%

6 Project Temporary Traffic Control LS 1 270,000.00$         270,000.00$         0.37 100,750.00$          0.31 85,000.00$             0.06 15,750.00$             37%

7 Clearing and Grubbing LS 1 5,000.00$             5,000.00$             0.43 2,142.86$              0.43 2,142.86$               0 -$                        43%

8 Removal of Structures and Obstructions LS 1 177,000.00$         177,000.00$         0.43 75,607.14$            0.35 62,214.29$             0.08 13,392.86$             43%

9 Unclassified Excavation Incl. Haul CY 2,510 85.00$                  213,350.00$         1,247.22 106,013.30$          918.08 78,036.40$             329.14 27,976.90$             50%

10 Crushed Surfacing Base Course TON 970 38.00$                  36,860.00$           311.16 11,824.08$            229.18 8,708.84$               81.98 3,115.24$               32%

11 Crushed Surfacing Top Course TON 130 58.00$                  7,540.00$             49.14 2,850.12$              37.82 2,193.56$               11.32 656.56$                  38%

12 HMA Cl. 1/2-Inch PG 64H-28 TON 330 230.00$                75,900.00$           146.79 33,762.20$            100.65 23,150.00$             46.14 10,612.20$             44%

13 Storm Sewer Pipe 12 In. Diam. LF 95 110.00$                10,450.00$           0 -$                      0 -$                        0 -$                        0%

14 Storm Sewer Pipe 6 In. Diam., Incl. Saddle LF 2 3,500.00$             7,000.00$             0 -$                      0 -$                        0 -$                        0%

15 Catch Basin Type 1 EA 2 1,800.00$             3,600.00$             0 -$                      0 -$                        0 -$                        0%

16 Adjust Catch Basin EA 32 350.00$                11,200.00$           14 4,900.00$              9 3,150.00$               5 1,750.00$               44%

17 Adjust Monitoring Well EA 2 350.00$                700.00$                0 -$                      0 -$                        0 -$                        0%

18 Select Backfill, as Directed CY 50 75.00$                  3,750.00$             0 -$                      0 -$                        0 -$                        0%

19 D.I. Pipe for Water Main 6 In. Diam. LF 6 190.00$                1,140.00$             0 -$                      0 -$                        0 -$                        0%

20 Adjust Valve Box EA 4 335.00$                1,340.00$             1 335.00$                 0 -$                        1 335.00$                  25%

21 Hydrant Assembly with Tapping Valve Assembly EA 1 20,000.00$           20,000.00$           0 -$                      0 -$                        0 -$                        0%

22 Hydrant Assembly Replacement EA 1 8,000.00$             8,000.00$             0.97 7,750.00$              0.97 7,750.00$               0 -$                        97%

23 Adjust Meter Box EA 25 400.00$                10,000.00$           11 4,400.00$              5 2,000.00$               6 2,400.00$               44%

24 Irrigation System, Complete LS 1 265,000.00$         265,000.00$         0.41 109,785.71$          0.27 71,928.57$             0.14 37,857.14$             41%

25 ESC Lead DAY 66 1.00$                    66.00$                  0 -$                      0 -$                        0 -$                        0%

26 Inlet Protection EA 54 115.00$                6,210.00$             51 5,865.00$              51 5,865.00$               0 -$                        94%

27 Plant Selection - Redpointe Maple (2-1/2" Caliper) EA 21 675.00$                14,175.00$           5 3,375.00$              3 2,025.00$               2 1,350.00$               24%

28 Plant Selection - Metro Gold Maple (2-1/2" Caliper) EA 40 555.00$                22,200.00$           10 5,550.00$              4 2,220.00$               6 3,330.00$               25%

29 Plant Selection - Kelseyi Dogwood (2 Gallon) EA 412 55.00$                  22,660.00$           86 4,730.00$              29 1,595.00$               57 3,135.00$               21%

30 Plant Selection - Dwarf Mugo Pine (2 Gallon) EA 80 55.00$                  4,400.00$             20 1,100.00$              8 440.00$                  12 660.00$                  25%

AMOUNT DUE NOW
(Total - Previous) PERCENT 

CONTRACT 
COMPLETE

First Street Improvements Phase 3 - Downtown Revitalization

BID 
ITEM 
NO.

DESCRIPTION UNIT

CONTRACT TOTAL
(Contract + COs) TOTAL WORK TO DATE PREVIOUS PAID
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CONSTRUCTION PROGRESS ESTIMATE

CITY OF CLE ELUM

119 WEST 1ST STREET HLA PROJECT NO.: 23150C

CLE ELUM, WA 98922  TIB Project No.: 6-E-930(008)-1

TO: Active Construction, Inc.  FEDERAL AID NO. STBG(R)-0903(086)

PO Box 430 PROGRESS ESTIMATE NO.: 5

Puyallup, WA  98443 FROM: Jul. 01, 2024 TO: Jul. 31, 2024

QTY UNIT PRICE COST QTY COST QTY COST QTY COST

AMOUNT DUE NOW
(Total - Previous) PERCENT 

CONTRACT 
COMPLETE

First Street Improvements Phase 3 - Downtown Revitalization

BID 
ITEM 
NO.

DESCRIPTION UNIT

CONTRACT TOTAL
(Contract + COs) TOTAL WORK TO DATE PREVIOUS PAID

31 Plant Selection - Black Eyed Susan (1 Gallon) EA 1,035 20.00$                  20,700.00$           108 2,160.00$              54 1,080.00$               54 1,080.00$               10%

32 Plant Selection - Woods Compact Kinnikinnick (2 Gallon) EA 1,795 40.00$                  71,800.00$           352 14,080.00$            125 5,000.00$               227 9,080.00$               20%

33 Plant Selection - Golden Nugget Barberry (2 Gallon) EA 105 30.00$                  3,150.00$             37 1,110.00$              37 1,110.00$               0 -$                        35%

34 Plant Selection - Flower Carpet Pink Rose (2 Gallon) EA 59 35.00$                  2,065.00$             25 875.00$                 25 875.00$                  0 -$                        42%

35 Plant Selection - Sun Rose Burgundy Dazzler (1 Gallon) EA 195 20.00$                  3,900.00$             64 1,280.00$              64 1,280.00$               0 -$                        33%

36 Plant Selection - Moonbeam Coreopsis (1 Gallon) EA 600 25.00$                  15,000.00$           150 3,750.00$              60 1,500.00$               90 2,250.00$               25%

37 Topsoil Type A CY 580 130.00$                75,400.00$           172.26 22,394.38$            95.67 12,437.68$             76.59 9,956.70$               30%

38 Subgrade Topsoil CY 975 110.00$                107,250.00$         35.50 3,905.00$              20.35 2,238.50$               15.15 1,666.50$               4%

39 Root Barrier  LF 3,850 16.00$                  61,600.00$           608 9,728.00$              280 4,480.00$               328 5,248.00$               16%

40 Root Path LF 2,275 20.00$                  45,500.00$           1,022 20,440.00$            679 13,580.00$             343 6,860.00$               45%

41 Basalt Rock Mulch CY 100 110.00$                11,000.00$           21.30 2,343.00$              41.28 4,540.80$               (19.98) (2,197.80)$              21%

42 Plant Establishment FA 1 10,000.00$           10,000.00$           0 -$                      0 -$                        0 -$                        0%

43 Cement Conc. Traffic Curb and Gutter LF 3,730 34.00$                  126,820.00$         1,576 53,584.00$            1,102 37,468.00$             474 16,116.00$             42%

44 Bench EA 12 3,000.00$             36,000.00$           0 -$                      0 -$                        0 -$                        0%

45 Trash Receptacle EA 6 5,100.00$             30,600.00$           0 -$                      0 -$                        0 -$                        0%

46 Bike Rack EA 18 1,800.00$             32,400.00$           0 -$                      0 -$                        0 -$                        0%

47 Bollard EA 3 3,500.00$             10,500.00$           0 -$                      0 -$                        0 -$                        0%

48 Monument Relocation FA 1 2,500.00$             2,500.00$             0 -$                      0 -$                        0 -$                        0%

49 Coal Cart Relocation FA 1 10,000.00$           10,000.00$           0 -$                      0 -$                        0 -$                        0%

50 Trash Compactor Relocation FA 1 2,000.00$             2,000.00$             0 -$                      0 -$                        0 -$                        0%

51 Cement Conc. Sidewalk 6-Inch Thick SY 225 131.00$                29,475.00$           50.04 6,554.77$              28.37 3,716.00$               21.67 2,838.77$               22%

52 Cement Conc. Sidewalk 4-Inch Thick SY 45 115.00$                5,175.00$             38.28 4,402.20$              0 -$                        38.28 4,402.20$               85%

53 Cement Conc. Sidewalk 4-Inch Thick Patterned SY 4,990 115.00$                573,850.00$         1,138.83 130,965.45$          581.90 66,918.50$             556.93 64,046.95$             23%

54 Cement Conc. Curb Ramp EA 28 3,400.00$             95,200.00$           7 23,800.00$            3 10,200.00$             4 13,600.00$             25%

55 Tree Lighting System, Complete LS 1 280,000.00$         280,000.00$         0.36 101,500.00$          0.22 60,500.00$             0.15 41,000.00$             36%

56 Conduit Installation (PSE Illumination) LF 2,690 25.00$                  67,250.00$           1,142 28,550.00$            1,142 28,550.00$             0 -$                        42%

57 Furnished Conduit Installation (PSE Power) LF 1,960 24.00$                  47,040.00$           1,724 41,376.00$            1,354 32,496.00$             370 8,880.00$               88%

58 Furnished Conduit Installation (Wholesail Communications) LF 575 15.00$                  8,625.00$             557 8,355.00$              557 8,355.00$               0 -$                        97%

59 Furnished Conduit Installation (Inland Networks) LF 1,025 15.00$                  15,375.00$           619 9,285.00$              619 9,285.00$               0 -$                        60%

60 Furnished Conduit Installation (Lumen Technologies) LF 500 16.00$                  8,000.00$             539 8,624.00$              539 8,624.00$               0 -$                        108%
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CONSTRUCTION PROGRESS ESTIMATE

CITY OF CLE ELUM

119 WEST 1ST STREET HLA PROJECT NO.: 23150C

CLE ELUM, WA 98922  TIB Project No.: 6-E-930(008)-1

TO: Active Construction, Inc.  FEDERAL AID NO. STBG(R)-0903(086)

PO Box 430 PROGRESS ESTIMATE NO.: 5

Puyallup, WA  98443 FROM: Jul. 01, 2024 TO: Jul. 31, 2024

QTY UNIT PRICE COST QTY COST QTY COST QTY COST

AMOUNT DUE NOW
(Total - Previous) PERCENT 

CONTRACT 
COMPLETE

First Street Improvements Phase 3 - Downtown Revitalization

BID 
ITEM 
NO.

DESCRIPTION UNIT

CONTRACT TOTAL
(Contract + COs) TOTAL WORK TO DATE PREVIOUS PAID

61 Electrical Service Connection EA 11 4,500.00$             49,500.00$           0 -$                      0 -$                        0 -$                        0%

62 Telecommunication Service Connection EA 13 3,000.00$             39,000.00$           0 -$                      0 -$                        0 -$                        0%

63 Accessible Pedestrian Push Button EA 16 2,700.00$             43,200.00$           0 -$                      0 -$                        0 -$                        0%

64 Permanent Signing LS 1 15,000.00$           15,000.00$           0 -$                      0 -$                        0 -$                        0%

65 Pavement Markings LS 1 30,000.00$           30,000.00$           0 -$                      0 -$                        0 -$                        0%

66 Segmental Block Wall SF 600 45.00$                  27,000.00$           397.88 17,904.45$            389.13 17,510.70$             8.75 393.75$                  66%

 Subtotal 3,759,220.00$      1,440,840.88$       1,118,971.83$        321,869.05$           38%

Project Total 3,759,220.00$      1,440,840.88$       1,118,971.83$        321,869.05$           38%

Plus Materials on Hand 39,791.68$            -$                        39,791.68$             

Amount Due Progress Estimate No. 5 1,480,632.56$       1,118,971.83$        361,660.73$           

I hereby certify that the foregoing is a true and correct statement of the work performed under this contract.  

_____________________________________________________________
Benjamin A. Annen, PE
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CONSTRUCTION PROGRESS ESTIMATE - SCHEDULE OF VALUES
City of Cle Elum
First Street Improvements Phase 3 - Downtown Revitalization

 
TO: Active Construction, Inc. HLA PROJECT NO.: 23150C

PO Box 430  FEDERAL AID NO. STBG(R)-0903(086)
Puyallup, WA  98443

BID ITEM 
NO. BID ITEM NAME DESCRIPTION QUANTITY  UNIT UNIT PRICE TOTAL PRICE

PERCENT OF 
ITEM 

COMPLETE

3 SPCC Plan 100% Complete - Submittal Received and Approved. 1 LS 150.00$           150.00$                  100%
5 Mobilization 5% Completion = 50% Payment of Mobilization 1 LS 186,677.00$    186,677.00$           100%
5 Mobilization 10% Completion = 100% Payment of Mobilization 1 LS 186,677.00$    186,677.00$           100%
6 Project Temporary Traffic Control Traffic Control Set Up 1 LS 25,500.00$      25,500.00$             100%
6 Project Temporary Traffic Control Daily Traffic Control 330 DAY 700.00$           231,000.00$           33%
6 Project Temporary Traffic Control Traffic Control Take Down 1 LS 13,500.00$      13,500.00$             0%
7 Clearing and Grubbing 7.01 - Peoh to Bullitt - North 1 LS 714.29$           714.29$                  100%
7 Clearing and Grubbing 7.02 - Bullitt to Wright - North 1 LS 714.29$           714.29$                  100%
7 Clearing and Grubbing 7.03 - Wright to Harris - North 1 LS 714.29$           714.29$                  100%
7 Clearing and Grubbing 7.04 - Oakes to Pennsylvania - South 1 LS 714.29$           714.29$                  0%
7 Clearing and Grubbing 7.05 - Harris to Wright Ave. South 1 LS 714.29$           714.29$                  0%
7 Clearing and Grubbing 7.06 - Wright to Bullitt - South 1 LS 714.29$           714.29$                  0%
7 Clearing and Grubbing 7.07 - Bullitt to Peoh - South 1 LS 714.29$           714.29$                  0%
8 Removal of Structures and Obstructions 8.01 - Peoh to Bullitt - North 1 LS 25,285.71$      25,285.71$             100%
8 Removal of Structures and Obstructions 8.02 - Bullitt to Wright - North 1 LS 25,285.71$      25,285.71$             100%
8 Removal of Structures and Obstructions 8.03 - Wright to Harris - North 1 LS 25,285.71$      25,285.71$             100%
8 Removal of Structures and Obstructions 8.04 - Oakes to Pennsylvania - South 1 LS 25,285.71$      25,285.71$             0%
8 Removal of Structures and Obstructions 8.05 - Harris to Wright Ave. South 1 LS 25,285.71$      25,285.71$             0%
8 Removal of Structures and Obstructions 8.06 - Wright to Bullitt - South 1 LS 25,285.71$      25,285.71$             0%
8 Removal of Structures and Obstructions 8.07 - Bullitt to Peoh - South 1 LS 25,285.71$      25,285.71$             0%
24 Irrigation System, Complete 24.01 - Peoh to Bullitt - North 1 LS 37,857.14$      37,857.14$             100%
24 Irrigation System, Complete 24.02 - Bullitt to Wright - North 1 LS 37,857.14$      37,857.14$             100%
24 Irrigation System, Complete 24.03 - Wright to Harris - North 1 LS 37,857.14$      37,857.14$             90%
24 Irrigation System, Complete 24.04 - Oakes to Pennsylvania - South 1 LS 37,857.14$      37,857.14$             0%
24 Irrigation System, Complete 24.05 - Harris to Wright Ave. South 1 LS 37,857.14$      37,857.14$             0%
24 Irrigation System, Complete 24.06 - Wright to Bullitt - South 1 LS 37,857.14$      37,857.14$             0%
24 Irrigation System, Complete 24.07 - Bullitt to Peoh - South 1 LS 37,857.14$      37,857.14$             0%
55 Tree Lighting System, Complete 55.01 - Peoh to Bullitt - North 1 LS 40,000.00$      40,000.00$             85%
55 Tree Lighting System, Complete 55.02 - Bullitt to Wright - North 1 LS 40,000.00$      40,000.00$             85%
55 Tree Lighting System, Complete 55.03 - Wright to Harris - North 1 LS 40,000.00$      40,000.00$             85%
55 Tree Lighting System, Complete 55.04 - Oakes to Pennsylvania - South 1 LS 40,000.00$      40,000.00$             0%
55 Tree Lighting System, Complete 55.05 - Harris to Wright Ave. South 1 LS 40,000.00$      40,000.00$             0%
55 Tree Lighting System, Complete 55.06 - Wright to Bullitt - South 1 LS 40,000.00$      40,000.00$             0%
55 Tree Lighting System, Complete 55.07 - Bullitt to Peoh - South 1 LS 40,000.00$      40,000.00$             0%
64 Permanent Signing Base Installation 1 LS 9,000.00$        9,000.00$               0%
64 Permanent Signing Signs 1 LS 6,000.00$        6,000.00$               0%
65 Pavement Markings Paid on percentage of work complete monthly 1 LS 30,000.00$      30,000.00$             0%
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CITY OF CLE ELUM

PROJECT NAME: FIRST STREET IMPROVEMENTS PHASE 3 - DOWNTOWN REVITALIZATION

HLA PROJECT NO.: 23150C

PRIME CONTRACTOR: ACTIVE CONSTRUCTION, INC

DATE COST 
ACCUM
TOTAL CONTRACTOR

3/25/24 $2,537.04 $2,537.04 ACI

3/25/24 $12,375.00 $14,912.04 Casual Const. 
Squared Up

5/28/24 $2,537.04 $17,449.08 ACI

5/28/24 $23,375.00 $40,824.08 Casual Const. 
Squared Up

5/29/24 $2,537.04 $43,361.12 ACI

5/29/24 $12,375.00 $55,736.12 Casual Const. 
Squared Up

5/31/24 -$750.00 $54,986.12 ACI and Casual 
Construction

6/12/24 $874.75 $55,860.87 ACI

6/13/24 $1,170.51 $57,031.38 ACI

6/19/24 $1,570.64 $58,602.02 ACI

6/20/24 $722.23 $59,324.25 ACI

6/20/24 $667.01 $59,991.26 ACI

6/24/24 $2,669.80 $62,661.07 ACI

7/1/24 $2,940.71 $65,601.78 ACI

7/3/24 $2,190.15 $67,791.92 ACI

DESCRIPTION

BID ITEM 01 - MINOR CHANGE

425 First Street - Removal of obstructions in City right-of-way in front of 
Gemini Fish Market. 

305, 309 - E. First Street - Water service work completed to preserve 
sidewalk improvements. 

425 First Street - Removal of obstructions in City right-of-way in front of 
Gemini Fish Market. 

Removal of obstructions in City right-of-way in front of the Bake House on 
East 1st Street. 

 Removal of obstructions in City right-of-way in front of the Bake House on 
East 1st Street.  

Removal of obstructions in City right-of-way in front of Ash & Pine 
Boutique, Black Sheep Home Goods and Mountain Elegance on East 1st 
Street. 
Removal of obstructions in City right-of-way in front of Ash & Pine 
Boutique, Black Sheep Home Goods and Mountain Elegance on East 1st 
Street. 

311 First Street - Water service work completed to preserve sidewalk 
improvements. 

FORCE ACCOUNT SUMMARY

Withhold for missing Certified Payroll Reports. 

Northeast Corner of First Street and Wright Avenue - Decomissioning the 
abandoned tank.

Northwest corner of First and Bullitt - Decomissioning the abandoned 
monitoring well. 

24+20 LT - Moving light base form tube 6" to gain 48" clearance between 
the light pole and fire hydrant that is next to it.

207 E. First Street -  Contractor excavated for new 3/4" water service to be 
installed by the City.

207, 211 First Street - Water service work completed to preserve sidewalk 
improvements. 

Wright to Harris on North side - Smoothing out grade and placing a thin 
layer of gravel for pedestrian foot traffic to accommodate the parade. - 
NEED INVOICE
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DATE COST 
ACCUM
TOTAL CONTRACTOR DESCRIPTION

7/8/24 $1,266.28 $69,058.20 ACI

$0.00

$0.00

$0.00

$0.00

$0.00

BID ITEM 49 - COAL CART RELOCATION

BID ITEM 42 - PLANT ESTABLISHMENT

BID ITEM 50 - TRASH COMPACTOR RELOCATION

BID ITEM 04 - ARCHAEOLOGICAL AND HISTORICAL SALVAGE

BID ITEM 48 - MONUMENT RELOCATION

19+60 LT - Supplied and installed 4" PVC from the roof drain to the catch 
basin under new sidewalk. - NEED CPR
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CITY OF CLE ELUM
AGENDA STATEMENT

AGENDA DATE: August 13, 2024

ACTION REQUESTED: Ordinance 1676, amending Chapter 15.20
 

BACKGROUND: The City Council passed Resolution No. 2024-020 banning 
temporary signage in Flag Pole Park and the following 
Ordinance amends Chapter 15.20, section 15.20.170.

RECOMMENDATION: Adoption of Ordinance No. 1676

ATTACHMENTS: Ordinance 1676, Exhibit A

LEAD STAFF: Colleda Monick, Planning Consultant 
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ORD 1676 EXHIBIT A

SECTION 1: AMENDED.  Section 15.20.170(I) (“Temporary Signage”) of the Cle Elum 
Municipal Code is hereby amended to read as follows:

Temporary signs are subject to the following regulations. No review is required for temporary 
signs. All temporary signs shall conform to the following:

A. No temporary sign shall be placed in a required parking space, driveway, or clear view 
triangle.

B. No temporary sign may be placed on city-owned property (not including a city right-of-way) 
unless in conjunction with an approved special event permit, temporary use permit or other 
permission from the city.

C. No temporary sign shall be placed in the roadway.

D. Temporary signs on the city right-of-way placed outside the roadway shall comply with the 
following requirements:

1. Location. Allowed only between the property line and the back of the nearest curb, or 
where no curb exists, between the property line and the nearest edge of the pavement. 
Signs may not be placed on sidewalks, driveways or other paved areas designed for 
pedestrians or vehicular use.

2. Approval of the abutting landowner is required.
3. Signs on stakes that can be manually pushed or hammered into the ground are allowed. 

All other signs are prohibited, unless specifically allowed by a right-of-way use permit.
4. Signs are limited to four square feet total and three feet in height, from the ground to 

the top of the sign.
5. Any temporary sign in the right-of-way that is dilapidated, or a nuisance shall be 

removed by the person responsible for placement of the sign.
6. The city may allow other signs in a city right-of-way with a right-of-way use permit.

E. Residential Zones. Temporary signs on the city right-of-way placed outside the roadway 
shall comply with the following requirements:

1. One temporary window sign per residential unit not to exceed four square feet is 
allowed.

2. Freestanding signs, including post-mounted, stake and portable signs, are allowed as 
follows:

a. In single-family residential zones temporary freestanding signs shall not exceed 
four square feet in size and five feet in height if the sign is post-mounted on the 
ground, and not to exceed three feet in height if the sign is stake-mounted or 
portable.

b. In multi-family residential zones temporary freestanding signs shall not exceed 
six square feet in size and five feet in height if the sign is post-mounted on the 
ground, and not to exceed three feet in height if the sign is stake-mounted or 
portable.
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F.  Nonresidential Zones. Temporary signs are allowed in nonresidential zones in accordance 
with the requirements of this section and the following:

1. Window signs are limited to fifty percent of the window area.
2. Freestanding signs, including post-mounted, stake and portable signs, are limited to 

four square feet and five feet in height if the temporary sign is mounted in the ground, 
and not to exceed three feet in height if the temporary sign is stake-mounted or 
portable.

3. Surface-mounted signs are limited to thirty square feet and must be flatly affixed to 
walls or to on-site fences either facing the abutting street or facing inward to the 
subject site.

G. Temporary signs on large properties, either residential or nonresidential zoned, of more than 
two acres may be of any type and shall not exceed sixty-four square feet and up to eight feet 
above ground level. Such a sign allowed herein is in lieu of and shall not be displayed with 
or be in addition to any other temporary signs allowed by this section.

H. A temporary sign shall be promptly removed after the event for which it is intended.

I. Temporary signs are prohibited within Flag Pole Park. This prohibition includes all property 
within Flag Pole Park and the adjacent rights-of-way surrounding Flag Pole Park.  Temporary 
signs placed illegally in Flag Pole Park shall be removed. 
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CITY OF CLE ELUM
WASHINGTON
ORDINANCE NO. 1676

______________________________________________________________________________

AN ORDINANCE OF THE CITY OF CLE ELUM, 
WASHINGTON, AMENDING CHAPTER 15.20 OF THE CLE 
ELUM MUNICIPAL CODE (“CEMC”) RELATED TO 
TEMPORARY SIGNAGE; PROVIDING FOR 
SEVERABILITY; AND ESTABLISHING AN EFFECTIVE 
DATE.

______________________________________________________________________________

WHEREAS, in July 2024, the City Council passed Resolution No. 2024-020 banning 
temporary signage in Flag Pole Park; and 

WHEREAS, it is in the best interest of the City and community to amend the signage section 
Chapter 15.20 CEMC related to “Temporary Signage” to reflect the Resolution No. 2024-020; and

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CLE ELUM, 
WASHINGTON, DO ORDAIN AS FOLLOWS:

Section 1. CEMC 15.20.170(I) “Temporary Signs”), Established.  Cle Elum Municipal Code 
Section 15.20.170 (I) is hereby established and to read as follows:

15.20.170 (I) Temporary signs are prohibited within Flag Pole Park. This prohibition 
includes all property within Flag Pole Park and the adjacent rights-of-way surrounding Flag Pole 
Park.  Temporary signs placed illegally in Flag Pole Park shall be removed.  

Section 2.  Severability.  Should any portion of this Ordinance, or its application to any person 
or circumstance, be declared unconstitutional or otherwise invalid for any reason, such decision shall 
not affect the validity of the remaining portions of this Ordinance or its application to other persons 
or circumstances.

Section 3.  Effective Date.  This Ordinance shall be published in the official newspaper of 
the City and shall take effect and be in full force five (5) days after the date of publication.

ADOPTED BY THE CLE ELUM CITY COUNCIL AT A REGULAR MEETING 
THEREOF ON THE ____ OF ______ 2024.

CITY OF CLE ELUM

______________________________
Matthew Lundh, Mayor

ATTEST/AUTHENTICATED:
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_____________________________
Debbie Lee, City Clerk

APPROVED AS TO FORM:

______________________________
Alexandra L. Kenyon, City Attorney

Date of Publication: 
Effective Date:  
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CITY OF CLE ELUM
Planning Department

AGENDA STATEMENT 

Right-of-Way Vacation (VAC-2023-003)

AGENDA DATE: August 13, 2024

ACTION REQUESTED: Ordinance 1675 
 

BACKGROUND: On March 26th, 2024, the City passed Resolution 2024-007 
setting the date for a public hearing to consider a Right-of-Way 
Vacation petition to vacate a portion of unimproved City right-
of-way in the vicinity of E First Street, Block 31, and bounded 
by BNSF property to the south

On May 14, 2024, a public hearing was conducted before the 
city council. Following the public hearing, the city council 
decided to proceed with the vacation, directing staff to prepare 
an ordinance to vacate the right-of-way provided that:

1. The legal description of the vacated area is as 
follows:
That certain alley in Block 31, THIRD ADDITION 
TO CLE ELUM, in the County of Kittitas, State of 
Washington, as per plat thereof recorded in Book 2 of 
Plats, page 29, records of said County, which is 
bounded on the North by E First St, on the South by 
the Burlington Northern Santa Fe (BNSF) Railroad 
right-of-way, on the West by Lots 1 through 5 of said 
Block 31, and on the East by Lots 6 through 10 of 
said Block 31

2. The vacated right-of-way shall belong to the owners 
of the lots abutting each side of the vacated area, one-
half to the owners on each side of the vacated area, 
323134, 593134, and 643134.

3. The requisite compensation for the vacated area, not 
to exceed one-half of the full appraised ($21,960) or 
assessed value of the area to be vacated as determined 
by the city in the amount of $10,980, with one-half of 
the revenue received by the city as compensation for 
the area vacated to be dedicated to the acquisition, 
improvement, development, and related maintenance 
of public open space or transportation capital projects 
within the city.
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4. The vacated area shall be zoned General Commercial 
and shall have a Comprehensive Plan Future Land 
Use Designation of Commercial.  

5. Prior to recording the Ordinance, all outstanding 
invoicing must be paid in full. 

6. An easement shall be recorded to provide access to 
parcel 593134.

RECOMMENDATION: Adoption of Ordinance No. 1675

ATTACHMENTS: Agenda Statement; Ordinance

LEAD STAFF: Colleda Monick, Planning Consultant 
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CITY OF CLE ELUM
WASHINGTON
ORDINANCE NO. 1675

______________________________________________________________________________

AN ORDINANCE OF THE CITY OF CLE ELUM, 
WASHINGTON, VACATING A PORTION OF 
UNIMPROVED RIGHT-OF-WAY IN THE VICINITY E 
FIRST STREET, BLOCK 31, AND BOUNDED BY BNSF 
PROPERTY TO THE SOUTH; AND ESTABLISHING AN 
EFFECTIVE DATE 

______________________________________________________________________________

WHEREAS, on December 20, 2023, Dan Clifton submitted a petition to vacate a portion of 
the public right-of-way as shown on Exhibit A attached hereto and incorporated by reference; and

WHEREAS, pursuant to RCW 35.79.010 and CEMC 14.30.200, the City Council passed 
Resolution No. 2024-007 setting May 14, 2024 as the date for a public hearing to consider the 
proposed vacation of public right of way ; and

WHEREAS, notice of the public hearing was given in accordance with RCW 35.79.020 and 
CEMC 14.30.200(C) and the City Council held the public hearing on May 14, 2024, and all persons 
wishing to be heard were heard; and

WHEREAS, the City Council finds that vacation of the aforesaid right-of-way, as legally 
described and depicted on Exhibit A to this Ordinance, has no anticipated adverse effect to the public 
and is consistent with the applicable considerations found in CEMC 14.30.200(E); 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CLE ELUM, 
WASHINGTON, DO ORDAIN AS FOLLOWS:

Section 1.  The portion of the right of way to be vacated is located in the vicinity of Block 31 
Third Addition between E First Street and Burlington Northern Santa Fe property, more particularly 
described in Exhibit A, is vacated by the City of Cle Elum.

Section 2. The findings, and conclusions and conditions within the May 14, 2024 Staff Report 
(VAC-2023-003) regarding this right of way vacation are hereby adopted by the City Council as its 
findings, conclusions and conditions in support hereof, pursuant to CEMC 14.30.200 and RCW 
Chapter 35.79, and are incorporated herein by this reference as if fully set forth herein.  

Section 3.  The right-of-way vacation granted by this ordinance is expressly conditioned on 
the applicant’s satisfaction of the following conditions:  

1. The legal description of the vacated area is as follows:
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That certain alley in Block 31, THIRD ADDITION TO CLE ELUM, in the County of Kittitas, 
State of Washington, as per plat thereof recorded in Book 2 of Plats, page 29, records of said 
County, which is bounded on the North by E First St, on the South by the Burlington Northern 
Santa Fe (BNSF) Railroad right-of-way, on the West by Lots 1 through 5 of said Block 31, 
and on the East by Lots 6 through 10 of said Block 31

2. The vacated right-of-way shall belong to the owners of the lots abutting each side of the 
vacated area, one-half to the owners on each side of the vacated area, 323134, 593134, and 
643134.

3. The requisite compensation for the vacated area, not to exceed one-half of the full appraised 
($21,960) or assessed value of the area to be vacated as determined by the city in the amount 
of $10,980, with one-half of the revenue received by the city as compensation for the area 
vacated to be dedicated to the acquisition, improvement, development, and related 
maintenance of public open space or transportation capital projects within the city.

4. The vacated area shall be zoned General Commercial and shall have a Comprehensive Plan 
Future Land Use Designation of Commercial.  

5. Prior to recording the Ordinance, all outstanding invoicing must be paid in full. 

6. An easement shall be recorded to provide access to parcel 593134.

Section 4.  Instruction to City Clerk.  The City Clerk shall cause a certified copy of this 
Ordinance to become effective and be recorded in the records of the Kittitas County Auditor.  

Section 5.  Severability.  Should any section, paragraph, sentence, clause or phrase of this 
Ordinance, or its application to any person or circumstance, be declared unconstitutional or otherwise 
invalid for any reason, or should any portion of this ordinance be pre-empted by state or federal law 
or regulation, such decision or pre-emption shall not affect the validity of the remaining portions of 
this Ordinance or its application to the other persons or circumstances.  

Section 6.  Effective Date.  This ordinance shall be published in the official newspaper of the 
City, and shall take effect and be in full force five (5) days after the date of publication.  If the 
conditions as listed in Section 3 are not completed, this ordinance shall not be published and shall not 
be effective.  

ADOPTED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON THE 
_____DAY OF _________, 2024.

CITY OF CLE ELUM

______________________________
Matthew Lundh, Mayor
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ATTEST/AUTHENTICATED:

______________________________
Debbie Lee, City Clerk

Approved as to form:

______________________________
Alexandra L. Kenyon, City Attorney

Filed with the City Clerk:
Passed by the City Council:
Date of Publication:
Effective Date:
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CITY OF CLE ELUM
Cle Elum Fire Chief Administrator

AGENDA STAFF
REPORT

Agenda date: August 13, 2024
 

ACTION REQUESTED: Council to approve the Mayor to sign Task Order 01 Airport
 
 

BACKGROUND: In accordance with our KCCD agreement, each project requires a 
separate task order. This specific project involves fire mitigation at Cle Elum Airport. 
KCCD has issued a bid for the project, and work will commence once a contractor is 
selected, and the fire risk hazard is addressed. 

 
 

RECOMMENDATION: Council to approve the Mayor to sign Task Order 01 Airport
 

                                              
 
 

Attachments: Task Order 01

                                                   

LEAD STAFF: Ed Mills
Fire Chief Administrator
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Task Order 01- Airport
July 25, 2024

Page 1 of 4

TASK ORDER 01

This Task Order pertains to an Interlocal Agreement by and between Kittitas County 
Conservation District, (“KCCD”), the City of Cle Elum (“City”), dated June 12, 2024, (“the 
Agreement”). The City and KCCD shall perform services on the project described below as 
provided herein and in the Agreement. This Task Order shall not be binding until it has been 
properly signed by both parties. Upon execution, this Task Order shall supplement the 
Agreement as it pertains to the project described below.

TASK ORDER NUMBER:  01

PROJECT NAME: 2024/2025 Cle Elum Airport

PART 1.0 PROJECT DESCRIPTION: 

The KCCD is offering to the Kittitas County landowners and residents an opportunity to 
enhance defensible space and increase community resiliency to wildfire. The CWDG 
Program is designed to reduce hazardous conditions along Potential Control line, 
Potential Operational Delineations, Safety Zone and Evacuation Routes.  The Cle Elum 
Airport is adjacent to a Potential Control and could serve as a safety zone or support 
Incident Management Operations. The City Land Stewardship Plan recommends the 
property be thinned and pruned to increase community wildfire resilience. 

PART 2.0 SCOPE OF SERVICES TO BE PERFORMED BY THE CITY ON THE 
PROJECT:

The anticipated task includes:

Task 1 – 2024/2025 Thinning Chipping, Pruning and Mastication.    

See Attachment A

PART 3.0 KCCD RESPONSIBILITIES:

KCCD will provide the following:

• Plan a prescription for the property in partnership with the City (see Attachment 
A)

• Solicit bidders and execute a contract with the selected contractor to complete the 
work

• Include the City as an additional insured party in the project contract
• Manage grant funds and provide all necessary information as required by the 

Washington State Department of Natural Resources.
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Task Order 01- Airport
July 25, 2024

Page 2 of 4

PART 4.0 CITY RESPONSIBILITIES:

CITY will complete the following:

• Grant access to the project site for planning and implementation of the project
• Participate as needed or requested in the contractor solicitation process

PART 5.0 PERIODS OF SERVICE:

This Task Order is effective on the date both parties sign through July 30, 2025.

PART 6.0 PAYMENTS:

No payments will be made between the parties. Payment for work completed will be 
made by KCCD directly to selected contractor. 

This Task Order is executed this __________ day of ________________, 20___.

Kittitas County Conservation District City of Cle Elum
“KCCD” “City”

BY: BY:

NAME: Mark Moore NAME: Matthew Lundh

TITLE: Chair, Board of Supervisors TITLE: Mayor

ADDRESS: 2211 W Dolarway Rd, Ste. 4 ADDRESS: 119 W 1st ST.
Ellensburg, WA 98926 Cle Elum, WA 98922
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Task Order 01- Airport
July 25, 2024

Page 3 of 4

ATTACHMENT A

GENERAL PRESCRIPTION/SPECIFICATIONS:

1. Thinning Specifications:

a. Trees less than 10 inches Diameter Breast Height (DBH) will be spaced leaving 
5-10 feet between crowns, or 5-10 feet between stems in stands of trees less than 
10 feet tall.

b. All trees less than 8 inches DBH will be removed within 5 feet of the road edge and 
chipped or masticated as described below, unless leave trees otherwise pre-
designated or agreed to in writing by the KCCD Solicitation Coordinator or 
designee.

c. Remove all trees less than 10 inches DBH growing within the driplines of over story 
conifers, or where tree crowns overlap.

d. Trees with poor growth form, and less than 30% live crown ratio should be 
targeted for removal.

2. Pruning Specifications:

a. No pruning is required on trees less than 6 feet tall.
b. All live limbs will be pruned by hand up to a height of 10 feet, or 30% of the tree 

height, whichever is shorter.
c. The cut limbs will be chipped or masticated on site.

3. Brush Control Specifications:

a. All brush will be cut and chipped or masticated on site unless islands are pre-
designated or agreed to in writing by the KCCD Solicitation Coordinator or 
designee.

4. Slash Disposal Specifications:

a. Chips will be dispersed evenly over the site, not to exceed a depth greater than 4 
inches, unless the KCCD Solicitation Coordinator or their designee specifically 
states in writing otherwise.

b. Dead and down material up to 8 inches in diameter will be chipped or masticated 
and the material scattered over the work site.

c. The limbs of dead and down trees will be removed and chipped or masticated and 
the remaining trunk will be left in place unless several trees have created a piled 
concentration. In this case, the remaining tree trunks will be separated by at least 
10 feet from any other logs and left on site.

d. Chipping and mastication mean grinding, shredding, chopping, cutting, or 
breaking of trees, logs, slash, and vegetative material to no greater than 4” x 4” x 
12”. Ninety percent (90%) of this material must be no larger than the stated 
dimensions, and 100% must be below 6” x 6” x 24” in size.

5. Standing dead trees that pose a hazard to workers or are within 1.5 tree lengths of roads or 
structures shall be felled and treated using the slash disposal specifications.

6. Standing dead trees less than 8” DBH shall be felled and treated using the slash disposal 
specifications.

7. The Contractor will not cut any green trees from the premises that are greater than 8-inch 
diameter at breast height without prior written approval from the KCCD Solicitation 
Coordinator or designee.

8. Cut stump heights for all vegetation will be made as close to the ground as possible, not to 
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Task Order 01- Airport
July 25, 2024

Page 4 of 4

extend more than 4 inches above closest terrain. Flat cuts will be made so that it does not 
create a sharp stump.

9. Ground disturbance from equipment shall not cause ruts or berms greater than 4 inches as 
measured from the natural ground line. Operator-caused ground disturbance will be 
smoothed out to original contours before leaving the immediate work area.
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Mobile Parking
Payment System &
Digital Reservations

Kat Franchuk
Regional Sales Manager
kat.franchuk@parkmobile.io
470-427-0003
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ParkMobile: Who We Are
Since our initial launch in 2008, ParkMobile has become the industry leader in mobile parking solutions. We
provide efficient and cost-effective products and services to all our clients. We provide services to
municipalities, event venues, private operators, college campuses, transit authorities, airports, retail locations
and more. Our solutions allow people to pay for parking on their mobile device or reserve a parking space in
advance. We are deployed in 8 of the top 10 U.S. cities with 50+ million users.

While many industry providers describe themselves as the “#1" or "leading " parking solution, ParkMobile’s position
in the market speaks for itself. In the iOS app store, ParkMobile is the #1 ranked parking app in the United States
and the #3 ranked Navigation app (behind only Google Maps and Waze).

By partnering with the market leader in consumer parking apps, you can ensure the highest possible adoption rates
and the best customer experience for your mobile parking program.

ParkMobile's User Network is the Largest in the US
More cities, campuses, venues, airports, and parking operators choose ParkMobile over any other mobile
payment parking platform in the US. The ParkMobile user base of 60+million drivers refers to US customers
only and offers exponentially more value to Alameda not only in driving adoption but also in reducing friction
in the payment process by allowing people to use the mobile app they are most accustomed to.

©2022 ParkMobile, LLC. All rights reserved. Page 2 of 26
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Large Municipal Clients Nationwide

● Washington DC – 16,000+ spaces
● Boston, MA – 7,200+ spaces
● Philadelphia, PA – 16,000+ spaces
● Houston, TX – 27,000+ spaces
● Dallas, TX – 4,600+ spaces
● Fort Worth, TX – 5,900+ spaces
● Phoenix, AZ – 2,100+ spaces

● San Diego, CA – 2,700+ spaces
● New Orleans, LA – 4,800+ spaces
● Orlando, FL – 2,000+ spaces
● Miami Beach, FL – 14,000+ spaces
● Hoboken, NJ – 7,000+ spaces
● Atlanta, GA – 2,500+ spaces
● El Paso, TX – 1,900+ spaces

How ParkMobile Works for Your Customers

ParkMobile is the industry leader in mobile parking payment options because of our commitment to both
consumers and cities to provide a consistent, reliable, cost-effective and easy to use system. There are many
apps on the market that can complete a basic parking transaction in the simplest context. However, there are
many stages to a customer's parking journey prior to standing in front of a meter and many stages after the
moment of transaction. ParkMobile is unique in our support for the entire customer parking journey.

ParkMobile core features include:

● Extend Time: Ability to add time to your existing parking session to avoid running back to “feed the
meter.”

● Multiple Payment Options: ParkMobile offers a variety of payment options, including most major
credit cards (Visa, Mastercard, Amex), Google Pay, Apple Pay, and PayPal. While cash payment is not
possible in a mobile app, unbanked and underbanked users can load a debit card in PayPal to easily
make a payment.

©2022 ParkMobile, LLC. All rights reserved. Page 3 of 26
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● IVR Phone Number: For people without a smartphone, use an IVR number to make parking payments
over the phone. Users who call the IVR will go through the flow-through audio prompts.

● 24/7/365 Customer Support: ParkMobile offers support via phone, email, text, and chat. ParkMobile
also has an extensive support site where users can get answers to frequently asked questions and
read technical help articles.

● Map View: The map view based on location shows the user nearby zones. A user can then touch the
zone number to quickly initiate a parking session.

● Parking Availability: Predictive and/or sensor data that shows available on-street parking availability
on the map.

● Start a Parking Session: Quick process to select your zone, confirm your vehicle and payment type,
and then start a parking session.

● Find My Car: Integration with Apple Maps, Google Maps, and Waze to direct users back to their car.
● Notifications: Customizable push, text, and email alerts to notify a user when parking will expire.
● Manage vehicles: Easy to add, remove, and update vehicle information.
● Transient and Event Reservations: Find and reserve parking ahead of time in area garages and lots.

Available for daily parking or events at select venues.

No other vendor offers a more feature-rich system that is solely focused on the total customer experience
than the ParkMobile.

Simple Registration and User Account Management
ParkMobile has an easy registration process via app or mobile web experience. Through the native app
experience users will download the ParkMobile app on iOS or Android. They will be prompted to enter an
email address and create a unique password, or the user can sign up using their Apple or Google accounts.
After account creation, the user will be asked to enter a license plate number. The user is now ready to start
parking at any ParkMobile location in the United States.

Figure – ParkMobile Registration Process

Users have full control to manage their account through the ParkMobile app or website. They can also
contact our Customer Care team to make any changes to their account. Within their ParkMobile account,
users are able to do the following:

©2022 ParkMobile, LLC. All rights reserved. Page 4 of 26
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● Add and remove payment methods: Users can easily manage their stored payment methods within
the app and web. This includes selecting a default payment method, as well as adding and deleting
payment methods.

● ParkMobile Wallet: Users can refill their pre-loaded ParkMobile wallet anytime and check the
account balance.

● Manage Promo Codes: Users can apply the code provided to their account or to an active session
and will receive a discount on their transaction. The functionality is fully customizable so that the City
can adjust the promo codes number of uses, time frames, zones eligible, and more.

● Manage vehicles: Users can easily add, remove, and update vehicle information. Users can select a
primary vehicle and nickname each one.

● Activity History: Users can see complete details of recent parking transactions including Zone, City,
Date/Time, Duration, Vehicle (LPN), Payment Method, Parking Fees, and Total cost. After the parking
session ends, the user will also get an email receipt.

ParkMobile Offers the Most “Ways to Pay”
Today’s consumer wants a choice when it comes to parking payments. That’s why ParkMobile now offers
more ways to pay than any other mobile parking app. Beyond the flagship ParkMobile app for iOS and Android
devices, users can also make parking payments via the web, text, phone, and even Google Maps. Offering
more consumer choice drives higher adoption.

Below are the payment methods available to users:

● ParkMobile App: The #1 parking app in the US provides the most robust user experience for iOS and
Android devices.

● Pay By Web at ParkMobile.io: Lightweight, web-based flow for people who do not want to download
the full-featured app

● Guest Checkout: Allows users to purchase parking without creating an account.
● Pay by Text: When the user parks in a ParkMobile zone, they can text the keyword “Park” to 77223 to

receive a short link via SMS to start their session. ​
● IVR: Drivers who don’t own a smartphone can easily pay for parking by calling a toll-free IVR number

and making a payment over the phone.
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● Flexible Payment Methods: In addition to all major credit and debit cards, the ParkMobile system can
accept prepaid cards, Google Pay, Apple Pay, PayPal, and our own ParkMobile Wallet. This ensures
that there are payment options for underbanked users.

ParkMobile App for iOS and Android

The ParkMobile app provides a quick and easy process to pay for parking. Our Product team is constantly
researching the experience and optimizing the flow for users. Once a customer downloads the app and
creates an account, there’s a simple process to make a payment.

Figure – ParkMobile Zone Parking Process

1. Enter Zone Number: The user will enter the zone number posted on the stickers and signs around
the meter. To make this process easier, the app uses location-based GPS coordinates to show the
nearby zone numbers on the map so a user can easily touch the right zone number and then move to
the next step in the process.

 
2. Select Duration: The user will select the duration for the parking session. The duration is based on

the rates and policies that are set up for that specific zone number in ParkMobile’s backend systems.
On this screen, the user will also see the default vehicle selected and will be able to change that
vehicle if necessary. The user will then touch “Proceed to Checkout” to go to the next step.

 
3. Confirm Information: On the confirmation page, the user will see all the key details for the parking

session: zone number, duration, payment method, and vehicle. The user can edit any of this
information before starting the parking session. After the user confirms the information, the user
touches “Start Parking” to begin the parking session and will then see a countdown clock with the
time remaining.
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ParkMobile Web App
ParkMobile's lightweight mobile web application enables a user to pay for parking without having to download
the full-featured app.

Figure - ParkMobile Mobile Web Checkout Experience

The ParkMobile web app also offers a Guest Checkout option, allowing users to purchase parking without
creating an account. This is a good option for the infrequent parker who prefers to make a mobile payment
but does not want to go through the process of downloading an app and creating an account.

ParkMobile Wallet

ParkMobile leads the industry in the acceptance of innovative payment methods for parking services and this
flexibility underscores our best-in-breed approach. ParkMobile supports both pay-per-transaction and mobile
wallet payment models.

The ParkMobile wallet allows the user to add funds, which will be withdrawn over time as they pay for
parking. There will be one transaction on their credit card statement when their wallet is loaded, instead of
multiple transactions on their credit card statement each time they pay. ParkMobile users will not be able to
start a parking transaction with their ParkMobile wallet if there is not enough money in the account. They will
be asked to confirm funding of the wallet with more money before completing a transaction. The ParkMobile
wallet does not allow users to have a negative balance.
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Figure – ParkMobile Wallet User Experience

Value-Added Services
The ParkMobile system offers several value-added features that millions of ParkMobile customers throughout
the US already know and have come to expect from their mobile payment provider today:

Customizable Notifications

ParkMobile provides automatic real-time alerts via push notification that will notify a customer prior to the
expiration of their parking session. The timing of these alerts can be set to a duration of the customer's
choosing. Alerts can be configured to be sent via email, SMS, and push notifications. ParkMobile users will
receive an in-app message and email alert once their parking session has expired.
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ParkMobile has developed a new feature for the iOS Live Activities capability that allows users to see the
remaining time left for their session from their device’s lock screen. This is a user convenience option that
simplifies the process of checking on how much time is remaining for the current session.

Extend Time

The most popular feature of the ParkMobile app is the ability to extend the time of the parking session
remotely. Users can add parking time without having to run back to “feed the meter”. A user cannot extend
time past the maximum parking time allowed for that location.
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Find My Car
Another popular feature of the ParkMobile app is Find My Car. This enables a user to get walking directions
back to the location of her car. The user can select from multiple mapping options to get the directions -
Apple Maps, Google Maps, and Waze.

One App for On-Street Parking and Reservations

ParkMobile is the only mobile parking solution on the market that combines both on-street (zone parking) with
off-street (reservations) functionality in one single app. By offering multiple parking options for consumers, we are
increasing the usefulness and overall value of the app, which will help increase adoption over time.
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ParkMobile Reservations allow the City or private parking operators to pre-sell parking in lots and garages for special
events and daily parking. Reservations can be made on the web at app.parkmobile.io, or in the same ParkMobile
app. Having consumers reserve parking in advance can help reduce congestion in cities by eliminating the need for
people to circle the block looking for open parking.

Structured, Secured and Privacy-Focused
ParkMobile is compliant with PCI DSS, ISO 9001:2015, and SSAE 18 requirements.

ParkMobile is committed to the proper management of records to retain those that have current or future
value and to properly destroy records that do not have such value. Examples of ParkMobile actions taken
include but are not limited to the following:

● Card Holder Data (CHD) is not stored on removable media.
● Information on all media is classified, handled and disposed of in a secure manner.
● ParkMobile encourages minimal use and storage of its confidential data to reduce the risk of data

compromise.
● At no time after card authorization, under any circumstance, ParkMobile stores any information from

the card magnetic track, including CVV/CVC, CVV2/CVC2, and PIN block data.
● Cards that have met and exceeded their expiration by 6 months are deleted from all systems.
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● All cardholder data from deactivated or closed accounts is deleted from all systems after a 6-month
waiting period.

● After 18 months of inactivity, a card is categorized as inactive and deleted from all systems.
● A review of cards matching the above criteria is conducted monthly, with quarterly reviews of the

reports.
● Personal account numbers (PAN) are masked when displayed.
● Two-factor authentication is implemented to access any cardholder data.
● CHD is encrypted at capture, transit, and at rest.
● PCI DSS-compliant encryption methods, processes, and procedures are implemented.
● ParkMobile has implemented encryption key management plans to ensure the availability of

encrypted authoritative information.
● ParkMobile data security policies prohibit direct database access
● Data does not travel over the network unencrypted.

We also prioritize data usage transparency and have our Customer Privacy Policy easily accessible to users
via our website. This policy is designed to help customers understand how we collect, use, and share
information that is collected through the ParkMobile websites, mobile applications, and other services we
operate. The policy can be reviewed here: https://parkmobile.io/privacy-policy/.

Multi-Channel Customer Service
ParkMobile offers you and your parking customers a Customer Care Center based in our corporate
headquarters in Atlanta, GA along with an additional support team in Monterey, Mexico.  We utilize the leading
cloud-based customer service software, Zendesk, to handle customer inquiries and to provide consumer
education through detailed FAQs, guides, video demos and technical help articles.

ParkMobile’s Customer Care team can be reached easily using the customer's preferred method of contact.
Users can call, email, text, in-app chat, and use social media to contact a ParkMobile representative. This
level of customer support will enable the City to reduce the number of support requests that are directed to

©2022 ParkMobile, LLC. All rights reserved. Page 12 of 26

Page 159 of 247

https://parkmobile.io/privacy-policy/


the department. ParkMobile is a first line of defense and will help to ensure users receive the best customer
support in the industry.
 
When customers require further assistance, our Customer Care Specialists provide customizable responses
depending on the needs of the customer. Moreover, a unique aspect of ParkMobile’s customer support
philosophy is our use of social media to maintain real-time contact with our 50+ million members.  ParkMobile
also utilizes social media to engage and interact with users, including constant monitoring of social media
comments to understand their needs and support requests.

Best Customer Support in the Industry

● Our Customer Care team is available 24/7/365 and ready to assist whenever our customers need it.​
● Our Level 1 PCI-compliant call center ensures customer data is fully secured.​
● ParkMobile maintains a multi-channel call center with in-house phone, email, web and in-app

chat, social media & bilingual support. ​
● Our call center services nearly 25,000 customers per month, answering more than 85% of our

calls within 30 seconds with an average of 20 seconds. ​
● ParkMobile maintains a minimum average Customer Satisfaction score of 90% for all

interactions involving our Customer Care team.​
● ParkMobile’s Net Promoter Score is 57 which is considered “excellent”. For comparison, here are

other NPS scores for other top brands:
o Apple’s: 47
o Google: 11
o Toyota: 33
o Amazon:25
o Microsoft: 33
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How ParkMobile Works for the City
With ParkMobile 360, staff will have role-based access to self-administrative rate and policy management
tools and a “360” view of the parking program with robust analytics and reports. ParkMobile 360’s
self-administration portal provides the following features:

● Calendar View: ParkMobile 360 shows you daily, weekly and monthly calendar views of all your
parking policies, making it easy to visually see all your parking rates and make the necessary
adjustments.

● Rate Creator: With ParkMobile 360, you can quickly create and import rates for specific days,
weeks, or months. If you have a festival, street cleaning or weather event, you can change and
update your rates across different locations.

● Policy Management Across Locations: ParkMobile 360 gives you a complete view of rates and
policies across multiple locations. You can quickly apply policies from one location to another
without having to rebuild a location’s rate structure.

● Rate Tester: Before you push out a rate change, ParkMobile 360 gives you the ability to test that
rate to make sure it is working properly and avoid any potential customer service issues.

ParkMobile 360 also gives clients the ability to manage rates and policies in real time. City staff will be able to
make rate changes and push them out instantly. ParkMobile can support extremely complex rate structures
with multiple rates in effect at different times of day and days of the week, in addition to special event rates.
ParkMobile 360 also includes a Rate Tester, which allows staff to easily verify what rate customers would be
charged on a given date, time, and location. This tool is extremely helpful to ensure rates are being displayed
correctly and there are no gaps in the policies when there are multiple, overlapping policies in place.

ParkMobile 360 provides two types of reports: operational and financial. Within the operational reports, there
is information with regard to total transactions and revenue across varying time frames, as well as transaction
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statistics such as the distribution of parking by hour of day, duration, and parking cost. Within the financial
reports, there is transaction level information including all pricing information, user information, zone
information and payment information. These reports can be scheduled to be delivered to the user’s email
inbox on whatever cadence they prefer - daily, weekly or monthly.

Below are some of the key features of the ParkMobile 360 reporting portal:

● Easy-To-Read Dashboard View: With ParkMobile 360, your data is delivered in an attractive,
easy-to-read format with charts and graphs for monitoring trends and drawing insights.

● Scheduled Reports Delivered to Your Inbox: ParkMobile 360 gives you the ability to distribute the
right information to the right people by scheduling daily, weekly, or monthly reporting emails to select
staff members.

● Filter By Date and Supplier: ParkMobile 360 gives you the ability to filter data by date range and
supplier, making it easy to pull the data you want to see and compare historical trends.

● Download ParkMobile 360 Reporting Data in Multiple Formats: With ParkMobile 360, you can
quickly and easily download your data in the format that best meets your needs. Downloads are
available in .xls, csv, and .pdf formats.

Enforcement with ParkMobile nForce
ParkMobile nForce enables your enforcement team to check that the vehicles parked
on-street or in lots have paid for parking. Your enforcement team can use this solution
in the field to verify parking payment prior to issuing a citation or other penalty.

ParkMobile nForce can be accessed via any internet-enabled mobile device. It will
show all active ParkMobile parking sessions in real-time.

For areas which also have coin-operated parking meters, an officer would first visually
check the meter for payment. If there is not payment displayed on the meter, the
officer would then reference ParkMobile nForce to determine whether the vehicle has
paid via app. If no payment is viewable on the meter or the nForce portal, the officer
would issue a paper citation.

Integration to Enforcement Tools
If you use handheld units and/or license plate recognition (LPR) systems for enforcement, ParkMobile can
integrate with those systems to seamlessly connect your operation. Parking session data from ParkMobile’s
system will be made visible in your enforcement system via our real-time API.

Integrations with Other Parking & Mobility Technologies
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The ParkMobile system is purpose-built to integrate with the parking and mobility ecosystem through our
unsurpassed integration capabilities and simple, easy-to-use tools.

Through our openly available Application Programming Interfaces (APIs) as well as direct partnerships, we
integrate to most major industry providers, enabling our partners to adopt a best of breed approach to their
mobility strategy and providing flexibility to move vendors and evolve with the industry. The below graphic
shows all of the providers that we are actively integrated with today.
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ParkMobile Signage & Marketing
Signage and Decals
ParkMobile provides all operational and promotional graphics, including all signage and decal stickers for
parking equipment at no additional charge.

Signage and decal design is a critical aspect of deploying a successful mobile parking program. According to
our research, almost 49% of users first learn about our app through the signage at the meter. Our team works
directly with our clients to understand the hardware assets in the field and what the pay station/meter looks
like to produce the best sign and decal package. We have an in-house graphic design team that creates sign
proofs for approval. We can create different shapes and sizes to meet the needs of each individual client. We
also recommend refreshing signage on a consistent basis to ensure the highest quality.

Best practices for mobile app signage include:

● Bigger is better. Larger stickers and signs have been proven to drive greater app adoption.
● Minimize the elements on the sign. Less is more.
● Have a large zone number that is easy to read from a distance.
● Simple instructions on how to pay.
● Show that ParkMobile is also accepted to provide more pay

We have recently refreshed our ParkMobile signage to include “Ways to Pay” messaging, showing consumers
that they have a wide variety of contactless payment options available to them with ParkMobile.

Comprehensive Marketing Services
Over the past 12 years, ParkMobile has launched in over 500 cities. Through that experience, we have learned
the key marketing strategies, tactics, and best practices for introducing a mobile parking app in a new market
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and continually increasing the app utilization post-launch. We even wrote an e-book on the subject that you
can download here.

When ParkMobile develops a marketing program for a new launch, one size does NOT fit all. To ensure the
program’s continued success, ParkMobile will work closely with your staff to develop the right program.
ParkMobile builds our marketing programs to focus on five key areas, outlined in the diagram and sections
below.

1. Awareness

When launching a new or updated mobile parking app in a market, it is critical to get the word out. The
ParkMobile team deploys a variety of tactics to make sure people in the market know about the app.
Awareness tactics may include local advertising on TV and radio, press outreach, targeted social media ads,
street teams, and more. We will use email, in-app messages, and push notifications to activate existing
ParkMobile users. ParkMobile will also look for opportunities to leverage local programming in the market. For
example, in Atlanta, we created branded content for integration into a show about local restaurants called
“Atlanta Eats.” You can see the entire segment by clicking this link.

2. Adoption

Once users have downloaded the app, ParkMobile activates our onboarding program to ensure they know
how to get started. We send a welcome email with links to demos on how to use the app. Then follow up to
make sure the new users have the information they need. If users download the app and set up an account
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but don’t complete a transaction, we keep messaging them to encourage usage and educate them about all
the locations where they can use the app to pay for parking. As a result of our adoption tactics, almost 90% of
users who download the app go on to complete a parking transaction.
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3. Engagement

Once people are using the app, we engage them on an ongoing basis with emails, in-app messages, and push
notifications. The goal is to keep them engaged with ParkMobile even when they are not actively parking. In
addition to the app-based engagement, we retarget users on Facebook and other social platforms to serve up
tactical messages and stay top-of-mind.
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4. Retention

ParkMobile strives to keep users engaged with the app for the long term. We consistently communicate news
and updates to members through email, social media posts, and other tactics. ParkMobile also has a
re-engagement program for lapsed users who haven’t used the app in several months.
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5. Advocacy

For loyal power users, ParkMobile urges them to become “ambassadors” for the ParkMobile brand through
social media and app store reviews.

To help adoption of the City’s mobile parking payment program not only see early success, but also
continuously grow, we will deploy a variety of marketing tactics and strategies, including, but not limited to
the options listed below as examples.

Instructional Documents andWebsite Content

ParkMobile can provide the City with helpful one-pagers and wallet cards, as well as content to embed in the
City’s website, email, and social media channels.
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Customized Video Content

ParkMobile has an extensive video library of demos and tutorials that can be embedded on the City’s parking
website and used in other digital channels. We are also able to produce any custom video asset as needed to
support the program. You can see our full video library here: https://vimeo.com/parkmobile.

Social Media

ParkMobile has a very strong social media presence with over 31,700 followers on Twitter, 34,500 followers
on Facebook, 5,300 on LinkedIn and 1,650 followers on Instagram. We will leverage this industry-leading
social network to raise awareness for ParkMobile’s products and services across the area. We also engage
with local influencers to post about ParkMobile on their social channels.
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Special Events and Promotions

ParkMobile can set up special promotions for parking around the municipality. For example, the City can offer
“$1 off”, “free parking,” or other incentives. The ParkMobile marketing team will work with staff to design and
execute a promotion that is right for you.

Branded Swag Kits

We provide our clients with swag kits that include branded items like hats, shirts, water bottles, lip balm,
koozies, and more. These items can be distributed at the City’s parking office or at other events to help raise
awareness of the parking program. We also use these items when we deploy street teams as an incentive to
download the app.
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Pricing & Information on Getting Started
ParkMobile’s services are based on a convenience fee added to each transaction, which is paid for by the end
customer. This model allows you to collect your full parking fee amount, and allows you to use our services
without any up-front costs or monthly subscription fees.

All ParkMobile’s Standard Terms and Conditions Shall Apply to
this Pricing Proposal Fees

Mobile Payment (OnDemand) Transaction Fee paid by end user. Price
does not include credit card processing fees. Client or ParkMobile can
serve as Merchant of Record (MOR).

$0.45
per transaction

*If ParkMobile is Merchant of Record (MOR), our processing fees for credit card payments are 3% plus
$0.20 per transaction.

ParkMobile Services Included At No Cost
● Signage and decal stickers for the initial rollout
● Setup and Implementation
● Call Center, Customer Support, Hosting and Maintenance
● Social media, PR, standard marketing, and advertising for program launch
● Integrations with meter, enforcement and LPR vendors 
● As a backup to the integrations, ParkMobile will provide a cloud-based enforcement portal with

secure credentials to validate active OnDemand smart parking sessions for each of your location(s)
where your smart parking services are made available.

● ParkMobile 360 Customizable Self – Administration Toolset for reporting and setting rates.

Timeline for Getting Started
From the time a contract is finalized, the time to launch is typically 40-60 days. Through our streamlined
onboarding process, our implementation team will configure your rates, train your staff on back office
systems, collaborate with our marketing team to plan your launch promotion, and create signage.

All ParkMobile’s standard terms & conditions shall apply to this parking proposal
Proposal pricing valid for 30 days
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AGENDA STAFF 
REPORT 

 
 
AGENDA DATE:  August 1, 2024 
 
ACTION REQUESTED: Look at creating a new City Park 
 
 
 

BACKGROUND: I have met with Gary Berndt at the city park in Ederra to chat about some 
ideas for making it better. He was going to have Gordon Jones call so I 
could get his take on the piles of concrete ruble in the park, but I have not 
talked to Gordon yet.  
 
Regardless, it’s a city park so I am reaching out to the city with some ideas 
that Gary and I thought would be helpful. We are going to build a pathway 
from 6th to Outfitter to connect lots 15-18 and 19-21 to public ROW. We 
think it would be great to meander the path through the east end of the park 
and provide a way for future park pathways to connect. This would add a 
bit to our cost, but should be the city some enhancements at no expense to 
the tax payer.  I expect a plan from the landscape architect soon, but you 
can get an idea of what I’m on about in the snip below. 
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2024 Lodging Tax 

Fund Application 

Name of Applicant:  

Name of Event:   

Date Received: 

Received By:  
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City of Cle Elum Lodging Tax Application 

P a g e  | 1 

The City of Cle Elum imposes a lodging tax assessed on the sale or charge made for furnishings of lodging 

according to RCW 67.28.180 and RCW 67.28.181. The committees’ purpose is to advise and recommend 

to the legislative authority of the city how excise taxes on lodging should be allocated to support 

tourism which in turn generates revenue.  

Uses According to Law: 

According to State Statute funds awarded under this process may be used for the following: 

1. Tourism marketing;

2. The marketing and operations of special events and festivals designed to attract

tourists;

3. Supporting the operations of tourism-related facilities owned or operated by nonprofit

organizations described under 26 U.S.C. Sec. 501 (c) (3) and 26 U.S.C. Sec. 501 (c) (6) of

the internal revenue code of 1986, as amended.

Definitions included in state law which should be considered in any application requesting funding 

include: 

(1) Tourism means economic activity resulting from tourists, which may include sales of

overnight lodging, meals, tours, gifts, or souvenirs.

(2) Tourism promotion means activities, operations, and expenditures designed to increase

tourism, including but not limited to advertising, publicizing, or otherwise distributing

information for the purpose of attracting and welcoming tourists; developing strategies

to expand tourism; operating tourism promotion agencies; and funding marketing or the

operation of special events and festivals designated to attract tourists.

(3) Tourism-related facility means real or tangible personal property with a usable life of

three or more years, or constructed with volunteer labor that is: (a) (i) Owned by a

public entity; (ii) owned by a nonprofit organization described under section 501 (c) (3)

of the federal internal revenue code of 1986, as amended; or (iii) owned by a nonprofit

organization described under section 501 (c) (6) of the federal internal revenue code of

1986, as amended, a business organization, destination marketing organization, main

street organization, lodging association, or chamber of commerce and (b) used to

support tourism, performing arts, or to accommodate tourist activities.

Review Process: 

The Committee will review grant applications and award lodging tax funds for special events and 

festivals.   

The Committee will compile the score sheets, rankings, and funding recommendations for further 

consideration.  

City of Cle Elum 

119 West First Street 

Cle Elum, WA 98922 

509-674-2262

 Lodging Tax Funds – General Information 
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City of Cle Elum Lodging Tax Application 

P a g e  | 2 

Scoring sheets which determine the overall ranking of applications are included in this packet for your 

reference and information.   

Local Policy on Disallowed Uses: 

The Committee has determined that certain types of activities are not eligible for funding awards even if 

they may be tourism related.  These include anything affiliated with the following:  prizes for 

contestants, resale items, food and drink, beautification, fundraising, and membership drives.  This list 

should not be considered comprehensive and all funding recommendation decisions are at the 

discretion of the committees and subject to change by majority opinion. 

Application Definitions: 

Below is a list of terms and phrases which have specific meaning within this application.  It may be 

helpful for you to review these as you prepare responses so that you have a better understanding of the 

reviewers’ expectations. 

Date-specific is an event or project which occurs over less than one month. 

Matching Funds is the amount of funding your organization is contributing to the project or 

event.  This includes both direct and indirect fund support.  Direct funds can be in the form of 

cash funding from your organization or funding secured from elsewhere but dedicated to the 

project or event such as other grants, loans, donations, etc.  Indirect funding support includes 

in-kind support like labor, volunteer support, supplies, and services which directly relate to the 

project or event, including those provided by your organization and others. 

New Projects/Events are projects/events which are in the first four years of existence.  For 

example, a proposal for a barbeque competition which is in its third year would be defined as a 

new project/event.  Likewise, a project by an existing museum which expands its current 

offerings, or a specific new strategy for appealing to a different target market that is in its first 

year, would be considered a new project.  Ongoing general marketing and advertising 

campaigns or general operational support requests for organizations/event which have existed 

for longer than four years are not defined as a new project/event.  

Ongoing Projects/Events are defined as projects/events that have been established for more 

than four years.  Applications that qualify under this definition may be awarded up to 10% of the 

project’s/event’s expense budget.  

Partnerships are agreements between events/organizations/groups which enhance the overall 

project/event by providing additional value-added benefits or opportunities for attendees as 

well as the participating partners.  For instance, as part of your event, you may have partnered 

with a local hotel or campground for a special group rate for overnight attendees.  You may 

have also partnered with a local restaurant to provide a special meal discount or drink offer.  

You may have also agreed to refer your attendees to another event simultaneously occurring in 

another part of the county. 

Project Budget is a written description of the complete budget for your project or event.  It 

must include anticipated revenues, expenses, and any potential profit or loss. 

Seasonal means a project or event which operates at least 1 month and up to 6 months, and 

during at least 2 seasons (Spring, Summer, Fall, Winter). 
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City of Cle Elum Lodging Tax Application 

P a g e  | 3 

Self-Sustaining is being able to provide for your own needs without the assistance of grant 

funds. 

Supports County as a Tourism Destination means including strategies within your proposal 

which will assist in attracting tourists to our County during times of the year other than for your 

project/event alone.  This may include cross-promotion agreements with other projects/events, 

it may include active marketing of other projects/events at your project/event, it may include 

referring attendees directly to other tourist opportunities in Kittitas County, etc. 

Year-round means a project or event is ongoing and actively working to attract tourists for at 

least 6 months, and at least 3 seasons (Spring, Summer, Fall, Winter). 
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Please return ONE COPY of the entire original application (including the cover sheet and instructions 

sheets) and answers to narrative questions to: 

City of Cle Elum 

119 West First Street 

Cle Elum, WA 98922 

Incomplete applications will not be considered. Applications may not be changed or amended by the 

applicant after the deadline for submission. 

Project Management: 

Successful applicants shall be required, as a condition of the funding award, to enter into a contract. The 

agreement may include, but not be limited to, the specific amount of the award and what it may be 

used for, all reporting requirements associated with this funding, payment terms, and any and all other 

appropriate terms of the funding.  The City of Cle Elum will be the contracting agent for all approved 

projects.   

All funds awarded under this program will be available in the form of reimbursable grants.  The funds 

will be available for reimbursement beginning January 31 and ending December 31 of the calendar year 

immediately following award notification.  Any unexpended funds will be returned to the Lodging Tax 

accounts from where they came and made available for re-appropriation.  All requests for 

reimbursement shall be made to the Treasurer’s office at the following address: 

City of Cle Elum 

119 West First Street 

Cle Elum, WA 98922 

For specific information and requirements regarding the reimbursement process, please contact the 

Treasurer’s office at 509-674-2262 

Project Reporting Requirements: 

State law requires that all recipients of Lodging Tax revenues must submit a report to the municipality 

describing the actual number of people traveling for business or pleasure on a trip: 

A. Away from their place of residence or business and staying overnight in paid accommodations;

B. To a place fifty miles or more one way from their place of residence or business for the day or

staying overnight; or

C. From another country or state outside of their place of residence or their business.

A report form will be provided as part of the contract for receiving funds. We ask that you provide this 

information within 60 days after your event is complete once you have critiqued your event. 

In addition, any reports which are produced as a result of a grant award must be submitted within 60 

days of completion as part of your project reporting requirements.  This will provide evidence that the 

work paid for by the grant has been completed.   

SUBMITTAL INSTRUCTIONS 
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Applicant Categories and Eligibility: 
Grants from lodging tax funds are provided for two types of applicants, New Projects/Events and 

Ongoing Event Support.  An organization may only apply for funding from one category per year.  

The categories are defined as follows: 

The New Project/Events category is for applications from events/projects which are within the 

first three years of existence.  Applications may be considered in this category from established 

events (older than four years) which are proposing a new or expanded project designed to 

increase tourism as part of an ongoing event.  

The Ongoing Project/Event Support category is for applications from established events 

(ongoing for more than four years) which may request continuing support.  Grant awards are 

limited in this category to no greater than 10% of the event’s expense budget.  This category 

includes project/events which may be operating under a new board or organization, moving 

venues, changing dates, or implementing other non-substantial changes to a project/event 

which is ongoing for more than four years.   

Other Information: 

Insurance:  As part of its contract for performance, a municipality may require contractors to maintain 

liability insurance in the amount of $1,000,000 or more and name the municipality as an additional 

insured on its liability insurance policy. 

Application Form:  This packet is available at: 

City of Cle Elum 

119 West First Street 

Cle Elum, WA 98922 

Grant Preferences: 

In the review of applications, the Lodging Tax Advisory Committee or designees will grant preference to 

those proposals which (1) increase tourism, and (2) demonstrate ability toward eventual self-

sustainability.  Applications from non-for-profit organizations will be given preference over those from 

for-profit entities. 

Guidelines and Requirements for Advertising Expenditures of Lodging Tax: 

Branding 

Contractors who have been approved to utilize grant awards for advertising expenditures must 

incorporate appropriate City of Cle Elum information as follows: 

A. Websites and Social Media Sites must include the City’s tourism website logo with an

operational link to the site(s).  The logo must be displayed on the contractor’s home

page, it must be sized no smaller than ½ inch in height, and must be surrounded by

appropriate white space to allow easy recognition and legibility.  Contractors shall not

change the logo(s) in color or appearance.

B. Print Advertising and Online Display Advertising of all types ( including but not

limited to newspaper, periodicals, flyers, posters, billboards, direct mail, e-newsletters,

third-party websites, streaming displays, etc.) and must include the City’s tourism
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website logo.  The logo must be sized no smaller than ½ inch in height, and must be 

surrounded by appropriate white space to allow easy recognition and legibility.  

Contractors shall not change the logo(s) in color or appearance. 

C. Video Advertising of all types (including but not limited to television, online,

electronic kiosks, motion billboards, etc.) must include the City’s tourism website logo.

The logo must be size no smaller than ½ inch in height, and must be surrounded by

appropriate white space to allow easy recognition and legibility. Contractors shall not

change the logo(s) in color or appearance.

All logos and website information may be obtained by contacting the City of Cle Elum 

administration. 

Advertising Reimbursements 

Contractors seeking reimbursement from Lodging Tax Funds for advertising expenditures must 

adhere to the following guidelines and requirements for each type of advertising media utilized: 

A. Print Advertising:

1. Print advertising placed with any media provider which operates exclusively outside of

Kittitas County may be reimbursed at 100% of the cost, including any production costs.  To

operate exclusively outside of Kittitas County, the provider must not be physically located in

the County and/or not distribute any media within the County.

2. Print advertising placed with any media provider which operates inside Kittitas County may

be reimbursed as follows:

a. For date-specific events, advertising the day of the event and up to 7 days prior to

the event may be reimbursed at 100% of the cost, including any production costs.

b. For seasonal or year-round events, or for date-specific events outside of the time- 

  frame in Section 2 A, (2)(a) above, advertising reimbursement requests must include a 

statement from the media provider specifying the percentage distribution to areas  

outside of Kittitas County.  Reimbursements will be allowed for the amount distributed 

outside of Kittitas County, including any production costs. 

B. Television Advertising:

1. Television advertising placed with any media provider outside the Yakima/Kittitas DMA will

be reimbursed at 100% of the cost, including any production cost.

2. Television advertising placed with any media provider inside the Yakima /Kittitas DMA will

be reimbursed as follows:

a. For date-specific events, advertising the day of the event and up to 7 days prior to

the event may be reimbursed at 100% of the cost, including any production costs.

b. For seasonal or year-round events, or for date-specific events outside of the time- 

  frame in Section 2 B, 2(a) above, advertising may be reimbursed at the rate of 70% of 

the total cost, including any production costs. 
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C. Online Advertising:

1. Online advertising and promotion may be reimbursed at 100% of the cost, including any

production cost.

2. Streamed media (radio, television, other) requests for reimbursement must include a

statement from the media provider specifying the percentage of recipients which are

outside of Kittitas County.  Reimbursements will be allowed for the percentage distributed

outside of Kittitas County, including any production costs.

D. Direct Mail:

1. Direct mail advertising may be reimbursed at 100% of the cost, including any production

cost, for each item mailed or shipped to a destination outside of Kittitas County.  In order to

receive reimbursement, a list of the addresses and a signed statement from the contractor

that the list is accurate, or other proof of delivery, must be provided along with other

required documentation.

E. Flyers/Posters:

1. Flyers or posters which are placed outside of Kittitas County may be reimbursed at 100% of

the cost, including any production cost.  In order to receive reimbursement, a list of the

locations where flyers or posters were posted outside of Kittitas County and a signed

statement from the contractor that the list is accurate must be provided along with other

required documentation.

F. Radio Advertising:

1. Radio advertising placed with any media provider located outside of Kittitas County may be

reimbursed at 100% of the cost, including any production cost.

2. Radio advertising placed with any media provider located inside of Kittitas County may be

reimbursed as follows:

a. For date-specific events, advertising the day of the event and up to 7 days prior to

the event may be reimbursed at 100% of the cost, including any production cost.

b. For seasonal or year-round events, or for date-specific events outside of the time- 

  frame in Section 2 F, 2(a) above, advertising may be reimbursed at the rate of 30% of 

the total cost, including any production costs. 
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Name of Organization: ______________________________________________________ 

Organization mailing address: __________________________________________ 

__________________________________________ 

Organization contact person & title:  _________________________________________ 

   _________________________________________ 

Organization/contact phone: _________________________________________ 

Email: _________________________________________ 

Organization Website: _________________________________________ 

Federal Tax ID Number: ______________________ UBI Number:_____________________ 

Organization is a (select one): _____ Government Entity 

_____ 501(c)3 

_____ 501(c)6 

_____ Other  ______________________ 
(note: you must submit 501(c)3 or 501(c)6 approval documentation – see sample document) 

Project/Event Name: _______________________________________ 

Project/Event Date: _______________________________________ 

Project/Event Location:  _____________________________________ 

Amount of Funding Requested:  $__________________ 

For which funding category do you qualify (check one) (see instructions for definitions): 

________ New Project/Event       ________ Ongoing Project/Event Support 

Estimated # of overnight stays:  ___________  

Tourism Seasons:  From the list below, what season will your project enhance tourism? Please 

indicate the appropriate season. 

Season: Months: 

Year-round January – December 

Off season November – February 

Shoulder season October or March - May 

High season June – September  

APPLICATION FOR  LODGING TAX GRANT FUNDING 

Application Year: ________________________________
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Please answer each question completely, in the order listed, on a separate sheet attached to 

this application. Please include any supporting data within the response narrative. 

1. Please provide a description of your project/event and identify the specific tourism

audience/market that your organization will target with these funds.  You must include

an itemized list of exactly how any grant funds awarded will be utilized.

2. Please provide the following estimates of how any money received will result in

increases in the number of people traveling for business or pleasure on a trip:

I. Away from their place of residence or business and staying overnight in

paid accommodations;

II. To a place fifty miles or more away from their place of residence or

business for the day or staying overnight; or

III. From another country or state outside of their place of residence or

business.

You must provide the evidence utilized in determining your projections. 

3. What tools will you use to measure your event’s impact on tourism? Please be specific

and provide examples.  Include the following information:

I. Is your project/event year-round or is it seasonal or date-specific?

II. What strategies will you employ to assure you are attracting tourists from

at least 50 miles away?

III. What strategies will you use to assist in marketing all of Kittitas County as

a tourist destination with your event/project funding request?

4. Does your organization have, or have you applied for, grant funding from other sources?

If not, why not? If yes, please list the available funding you have for the project,

including any volunteer and in-kind sources, and/or the sources and amounts for which

you have applied. Please note which funding sources are secured and in hand so a true

matching fund determination may be determined.   What changes would occur if the

project couldn’t be funded?

5. If your organization collaborates or has created partnerships with other organizations,

other groups, or other events to cross-promote in an effort to encourage county-wide

tourism, how is this accomplished?

6. Please explain what plans exist to allow this project to become self-sustaining.  Include

any plans for ticket sales, event sponsors, and other cost-recovery models.

7. Additional information: Provide any additional information which will assist the

Committee in evaluating your project and its benefit to tourism.  Please limit any

additional written information to one page and any other additional attachments to 3

pages.

8. Project Budget:  Please attach a copy of the complete budget for this project/proposal.

If your agency operates independently of this project application it may not be

APPLICATION QUESTIONS 
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necessary to submit the entire agency budget.  You must submit a budget which 

specifically pertains to the project/event for which you are requesting funding and 

adheres to the basic budget format shown below.  

The budget must include anticipated revenues, expenditures, and any potential profit or 

loss.  For projects/events which are ongoing for more than 1 year, please also submit 

actuals from the previous three years of operations for the project/proposal if 

applicable.   Also, please supply any narratives necessary to understand the budget 

being submitted and list separately any in-kind or volunteer contributions. 

Please assure your budget, and actuals from previous years (if applicable), are in the 

following basic format: 

Revenues: 

Cash 

Donations/Sponsorships 

Sales 

Vendor Fees 

Grants 

Etc. 

Total Revenues 

In-Kind Contributions: 

Volunteer Labor 

Donated Services 

Donated Materials 

Etc. 

Total In-kind 

Expenses: 

Venue 

Insurance 

Services 

Advertising 

Security 

Etc. 

Total Expenses 

Profit/Loss (Revenue less Expenses) 

9. Has your event received Lodging Tax funds in previous years?

Yes ___ No ___

If yes, please list each year and the amount received for that year.

All applicants must also provide the following information regarding the event/project:

Prior Year Projected 
A. How many participants and spectators

attended last year’s activity and/or will

attend this year?
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 Lodging Tax 

Grant Application Rating Form 
Criteria Points Possible Application Questions Points Awarded 

5 

Partnerships Yes = 5 

No = 0 Question 5 

15 

Length of Impact Date specific = 5 

Seasonal = 10 Question 3 

Year Round = 15 

15 

Attracts Tourists yes =  up to 15 

from at least 50 miles No = 0 Question 3 

away 

15 

Supports County yes =  up to 15 

as Tourism No = 0 Question 2, 3, 5, 7 

Destination 

20 

0 = 0 

Attributable  1-30 = 5

Lodging Stays 31-100 = 10 Question 9 

101-250 = 15

More than 250 = 20 

20 

Less than 5% = 0 

Applicant's  5% - 25% = 5 

Matching Funds 25% - 49% = 10 Question 4, 8 

50% - 99% = 15 

100% or more = 20 

10 

Sustainable Future yes = 10 

Funding Identified No = 0 Question  6 
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Total Points: ______ / 100 

Applicant Checklist 

For applicant use prior to submission 

____ My application title page states:  Request for Proposals, Lodging Tax Fund (YEAR). 

____ My application is for a new project/event and/or for an ongoing project/event as 

defined on page 2 of the application packet. 

____ I have attached proof of non-profit status if applicable which matches the 

sample document provided. 

____ I have included an itemized list in response to item 1 in the application of how any grant 

funds awarded will be utilized. 

____ I have attached additional information in response to item 7 in the application, if 

needed, which includes written information limited to one page and other attachments 

limited to three pages. 

____ I have attached a project budget, properly formatted according to item 8 in the 

application. 

____ If this event is ongoing for more than one year, I have also submitted actual financial 

data from the previous three  years if applicable, formatted properly according to item 8 

in the application. 

____ The application certification in item 10 is signed and dated  by the proper authority. 

____ I have included one copy of the entire original application according the submittal 

instructions on page 4. 

___ My application is being delivered to: 

City of Cle Elum 

119 West First Street 

Cle Elum, WA 98922 
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Submission Checklist 

For office use only 

Please mark “yes” or “no” to each criteria below: 

____ Applicant filled out the proper application version for this 

grant cycle. 

____ Applicant answered each question. 

____ A budget is attached which includes revenues, expenses 

and anticipated profit or loss (plus previous 3 years   

actuals for ongoing projects/events). 

____ The applicant has signed and dated the certification 

statement required in item 10 of the application. 

____ The application was submitted on time. 

____ Proof of non-profit status is included (if applicable). 

Please date stamp the application and initial. 
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 LODGING TAX EXPENDITURE REPORT 

CITY OF CLE ELUM (JLARC) 

Organization:  

Activity Type: Event/Festival____ Marketing____ Facility_____

End Date:__________________   

Funds Awarded:_________________

Actual: 

Actual:  

ACTIVITY INFORMATION: 

Year:    

Activity Name:  

Start Date:_______________ 

Funds Requested: _________ 

Total Activity Cost: ________

Notes: 

OVERALL ATTENDANCE: 

Predicted:   

*Method:

Please Explain: 

ATTENDANCE 50+ MILES: 

Predicted:    

*Method:

Event/Festival- encompasses specific activities such as fairs, festivals, celebrations, etc.
Marketing- encompasses activities which advertise the municipality or town (if lodging tax funds were used to advertise for a 
specific event/festival, this expenditure falls under the “Event/Festival” category).
Facility- encompasses activities related to facility acquisition, upkeep, renovation, etc.

Organizations should provide an estimate of the predicted attendance and a *method for 
determining the actual attendance. If lodging tax funds were used for an activity not 
expected to generate measurable attendance (such as a general marketing campaign or 
an expenditure related to facility upkeep), leave the field blank and use the Notes section 
to explain.  

(See explanation of Method on last page)
Enter notes about the specific type of method used to determine 
the attendance count (such as vehicle counts, etc.).

Determine the number of people who traveled more than 50 miles to attend the 
activity and select the method to tell us how the attendance was quantified.  
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Please Explain: 

ATTENDANCE OUT OF STATE, OUT OF COUNTRY: 

Actual: Predicted:  

*Method:

Please Explain: 

ATTENDANCE PAID FOR OVERNIGHT LODGING: 

Actual:_____________________  

Actual:________________  

Predicted: ______________ 

*Method:______________

Please Explain: 

PAID LODGING NIGHTS:

Predicted: ______________  

*Method: ______________

Please Explain: 

LODGING TAX EXPENDITURE REPORT 

CITY OF CLE ELUM (JLARC) Continued 

(number of people)

Enter notes about the specific type of method used to determine the attendance count (such 
as vehicle counts, hotel room reservations, etc.).  

Enter the total number of people who paid for overnight lodging while attending the activity. Organizations using 
lodging tax funds should quantify this figure and a method for determining it. If lodging tax funds were used for an 
activity not expected to generate measurable attendance (such as a general marketing campaign or an expenditure 
related to facility upkeep), leave the field blank and use the Notes section to explain.  

Enter notes about the specific type of method used to determine the attendance count (such 
as vehicle counts, hotel room reservations, etc.).  

Enter the total number of lodging nights associated with this activity. A lodging night is one or more persons 
occupying a room for a single night. Organizations using lodging tax funds should quantify this figure and select 
the method used to determine it.  

Enter notes about the specific type of method used to determine the number of lodging nights (hotel room 
reservations,interviews, raffle, etc.).

Enter notes about the specific type of method used to determine the attendance 50+ miles 
count (such as surveys or hotel room reservations, etc.). 
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*Method: Select the method used to determine the overall attendance from these categories to tell us how the

overall attendance was quantified.

• Direct Count: Actual count of visitors using methods such as paid admissions or registrations, clicker counts at entry

points, vehicle counts or number of chairs filled. A direct count may also include information collected directly from

businesses, such as hotels, restaurants or tour guides, likely to be affected by an event.

• Indirect Count: Estimate based on information related to the number of visitors such as raffle tickets sold, redeemed

discount certificates, brochures handed out, police requirements for crowd control or visual estimates.

• Representative Survey: Information collected directly from individual visitors/participants. A representative survey is

a highly structured data collection tool, based on a defined random sample of participants, and the results can be

reliably projected to the entire population attending an event and includes margin of error and confidence level.

• Informal Survey: Information collected directly from individual visitors or participants in a nonrandom manner that

is not representative of all visitors or participants. Informal survey results cannot be projected to the entire visitor

population and provide a limited indicator of attendance because not all participants had an equal chance of being

included in the survey.

• Structured Estimate: Estimate produced by computing known information related to the event or location. For

example, one jurisdiction estimated attendance by dividing the square footage of the event area by the international

building code allowance for persons (3 square feet)

• Please Explain: Enter notes about the specific type of method used to determine the attendance count (such as

vehicle counts, raffle tickets sold, etc.). You may also enter N/A or Other.
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REQUEST FOR PROPOSALS, LODGING TAX FUND 2024  – NARRATIVE 
 
1. Please provide a description of your project/event and identify the specific 

tourism audience/market that your organization will target with these funds.  
You must include an itemized list of exactly how any grant funds awarded will 
be utilized. 
 
NKCHS is seeking $25,000 for two essential maintenance projects at the historic 
Carpenter House Museum. 
 
The first project is painting the front of the building and the fence, for a total cost of 
$10,000 (see attached painting bid).  The cost to paint the whole house ($35,000) is 
too far out of our reach at this time, so our attention will concentrate on the front and 
fence which are the primary focus points to our visitors.  Sprucing up the peeling and 
dirty paint will show visitors that our community takes pride in maintaining this 
historic residence. 
 
The second project needing immediate attention is replacement of the water line 
from the city meter to the house and installation of an irrigation system for the lawn – 
the cost of which is estimated at $25,000 (see attached estimate).  The current water 
line is very old, rusty, and too small to provide adequate water pressure.  The one 
functioning water faucet in the yard is not enough to keep the lawn and flowerbeds 
watered efficiently.  This plumbing project will provide the home with good clean 
water and enough water pressure and faucets to enable efficient lawn irrigation. 
 
The Carpenter House Museum has brought thousands of visitors to Cle Elum since 
it opened in 1989.  It was visited by 733 people in 2023 and, based on current 
visitorship, we predict our 2024 count to reach 788 people (a 7.5% increase).  
Although its regular visitor season runs from April through September, it is used 
year-round for monthly meetings of the historical society and High Country Artists as 
well as for special events, workshops, and group tours.  In addition to providing a 
glimpse into how the Carpenter Family lived there over 100 years ago, it offers a 
number of special activities each month to attract visitors, including: 
 New Art Exhibits  
 Receptions with refreshments 
 Lawn activities (rock painting, musical jam session, ice cream social) 
 History lectures 
 Workshops (painting, card making, macramé) 
 Meeting Space for Various Groups 
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Itemized List of how grant funds will be utilized: 
 $20,000 paid toward plumbing updates 
 $ 5,000 paid toward painting project 

 
2. Please provide the following estimates of how any money received will result 

in increases in the number of people traveling for business or pleasure on a 
trip: 
  
I. Away from their place of residence or business and staying overnight in 

paid accommodations; 
  32 motel nights and 60 camp nights 

II. To a place fifty miles or more away from their place of residence of 
business for the day or staying overnight; or 

172 traveling fifty miles or more from their residence 
III. From another country or state outside of their place of residence or 

business. 
27 from another country or state outside their residence 

 
The above figures are derived from the actual count from our museum’s 
GUEST BOOK (see sample attached) from 2023 and multiplied by a 
projected 7.5% increase for 2024.  . 
 

3. What tools will you use to measure your event’s impact on tourism?  Please 
be specific and provide examples.  Include the following information: 
 
I. Is your project/event year-round or is it seasonal or date specific? 

Our project is year-round. 
 

II. What strategies will you employ to assure you are attracting tourists 
from at least 50 miles away? 

Offer an aesthetically pleasing exterior to our visitors 
Offer art exhibits, workshops, lectures, events, and meeting space 
Advertise through Facebook 
Provide timeline of activities/events being offered on our website 
Publish regular newsletters of NKCHS activities 
Cross promote our activities through visits with CAMAH, Rotary, Kiwanis, 
Heritage Club, etc. 
 

III. What strategies will you use to assist in marketing all of Kittitas County 
as a tourist destination with your event/project funding request? 
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NKCHS is a member of the Cascade Association of Museums, Art, and 
History (CAMAH) which is a cooperative organization with 22 different 
organizations that promote tourism in Kittitas County.  In addition to cross-
promoting our individual organization activities, we promote our activities 
on our websites, brochures, and social media advertising. 
 
We will continue to promote our museum activities online through 
Facebook and website posts in addition to posting event brochures around 
the county as well as in the Tri-Cities and Wenatchee areas. 
 
The tool that we use to measure our impact on tourism is a museum 
GUEST BOOK (copy attached) which provides us with number of visitors, 
how many miles traveled, where they’re from, and where they’re staying 
while here. 
 

4. Does your organization have, or have you applied for, grant funding from 
other sources?  If not, why not?  If yes, please list the available funding you 
have for the project, including any volunteer and in-kind sources, and/or 
the sources and amounts for which you have applied.  Please note which 
funding sources are secured and in hand so a true matching fund 
determination may be determined.  What changes would occur if the 
project couldn’t be funded? 

 
We have applied for $5,000 from the Cle Elum Downtown Façade Improvement 
Fund, but have not yet received a response on that application.  We are hopeful 
these two Cle Elum funding agencies will support our requests for funding, as we 
hope to keep the Carpenter House a major draw for tourists.  NKCHS has funds 
of $10,000 on hand to provide a match for this grant.  If our funding requests are 
not approved, we will still proceed with the project but postpone the plumbing 
request until other funding sources are explored. 
 

5. If your organization collaborates or has created partnerships with other 
organizations, other groups, or other events to cross-promote in an effort 
to encourage county-wide tourism, how is this accomplished? 

 
NKCHS has partnered with several organizations over the years, starting with the 
High Country Artists in 2000.  This partnership, formed 24 years ago, was 
arranged for HCA to maintain and operate the Carpenter House in lieu of paying 
a rental fee.  Our Memorandum of Agreement with HCA provides non-profit 
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501c3 coverage, requires HCA to staff the house with museum docents and pay 
its utility bills while at the same time allows them to provide art workshops and 
exhibit their art in the home.  Income is derived from membership dues, 
donations, workshop fees, and art sale commissions of 25-30% - all of which 
goes towards maintenance and operation of the Carpenter House. 
 
NKCHS spearheaded the efforts in 2011 to create the Cascade Association of 
Museums, Art and History (CAMAH) to collaborate and partner with other 
organizations (22 currently) in order to cross-promote our historic sites in an 
effort to encourage county-wide tourism.  The Memorandum of Agreement 
between NKCHS and CAMAH which provides CAMAH with non-profit 501c3 
coverage has been in effect since inception in 2011. We are actively involved in 
CAMAH and attend quarterly meetings to update each other on what’s 
happening at each of our sites so that we can pass that information on to our 
visitors by way of the CAMAH brochure, website, and personal invitation.  Our 
collaboration with CAMAH has had a very positive impact on our operations, 
most notably, through shared resources we were able to create 360˚ videos of 
both the Telephone and Carpenter House Museums to add to our website as well 
as convert old movie reel films of our local area into dvd formats for use in 
presenting our local history talks – all of which are used to attract more visitors to 
our museums. 
 
NKCHS has collaborated with the Cle Elum Downtown Association on projects 
such as providing historic information for their website and a proposed walking 
history tour of Cle Elum, and is currently working with the Kittitas County 
Chamber to produce a mural for the wall of the Farm and Home building. 
 

6. Please explain what plans exist to allow this project to become self-
sustaining.  Include any plans for ticket sales, event sponsors, and other 
cost-recovery models. 

 
We are sharing our need for funding assistance to our membership and inviting 
those who can to help us with their donations. We will also continue our current 
fund raising endeavors which include annual membership drives, donations, 
workshops, and grants applications. 
   

7. Additional information:  Provide any additional information which will 
assist the Committee in evaluating your project and its benefit to tourism.  
Please limit any additional written information to one page and any other 
additional attachments to 3 pages. 

Page 215 of 247



 
Our mission at NKCHS since inception in 1965 is to preserve and disseminate 
Northern Kittitas County history by such means deemed appropriate by the 
Board of Directors, including cooperation with other societies and organizations 
with like interests and goals.  We are committed to taking whatever steps 
necessary to preserve our two museums which connect our visitors to the 
community’s cultural heritage. Cultural heritage is central to protecting our sense 
of who we are. It gives us an irrefutable connection to the past – to certain social 
values, beliefs, customs and traditions that allows us to identify ourselves with 
others and deepen our sense of unity, belonging and community pride. The 
Carpenter House has attracted visitors from around the world since 1989.  
Maintaining it is crucial to attracting visitors for many decades to come. 
 

8. Project budget:  Please attach a copy of the complete budget for this 
project/proposal. 

 
 

CARPENTER HOUSE PAINTING & PLUMBING BUDGET 
 

 
REVENUES: 
 NKCHS Cash   $10,000 
 Cle Elum Lodging Fund Grant $25,000 
  TOTAL REVENUES:   $35,000 
 
EXPENSES: 
 Painting    $10,000 
 Plumbing    $25,000 
  TOTAL EXPENSES:   $35,000 
 
PROFIT/LOSS:         -0- 
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McGuire's Landscaping & Winter Services LLC
P.O. box 21
South Cle Elum, WA  98943
509-304-4161
mcguires.landscaping@yahoo.com

Estimate

ADDRESS

Carpenter House Museum
302 W. 3rd Street
Cle Elum, WA  98922

SHIP TO

Carpenter House Museum
302 W. 3rd Street
Cle Elum, WA  98922

ESTIMATE # DATE

1342 03/22/2024

ACTIVITY QTY RATE AMOUNT

Manual Labor
installing new water main to house 
installing full irrigation system with drip lines and double check valves 
installing 2  frost free hydrants 
backfilling all ditches and spreading grass seed in all areas worked

1 6,500.00 6,500.00T

Equipment Use
TOOL CAT 5600 , E35 MINI, TRENCHER , DUMP TRUCK

1 5,500.00 5,500.00T

materials
all materials for new water main 
polly pipe and fitting 
brass ford fittings and brass shut off valves main shut off and irrigation 
shut off

1 1,200.00 1,200.00T

Local Topsoil
Local topsoil mixed 3-1
landscape mounds and grass areas also for some leveling in low areas

10 55.00 550.00T

Lawn Grass Seed
reseed areas that have been trenched for irrigation and water line 
replacement

1 150.00 150.00T

Irrigation materials
all materials for full irrigation system and drip system to planting beds 
time clock with modules 
1" schedule 40 PVC and fittings 
hunter valves and heads 
valve boxes and under matts 
wire for zones 
swing pipe and fittings 
blue stripe and fittings 
drip system heads and fittings 
double check valve and pipe fittings with shut offs

1 8,700.00 8,700.00T
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SUBTOTAL 22,600.00

TAX 1,830.60
TOTAL $24,430.60

Accepted By Accepted Date
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