Lodging Tax & Events Committee

CITY ADMINISTRATOR
ROBERT OMANS Agenda
MAYOR
CITY CLERK November 26, 2024 MATTHEW LUNDH
DEBBIE LEE
MAYOR PRO TEM
FINANCE DIRECTOR STEVEN HARPER
ROBIN NEWCOMB
LODGING TAX & EVENTS
PUBLIC WORKS COMMITTEE
STEVEN COOK - CHAIR
POLICE CHIEF STEVEN HARPER
RICH ALBO AUDREY MALEK
FIRE CHIEF CITY ATTORNEY
ED MILLS ALEXANDRA KENYON
PLANNER 119 W FIRST STREET

CLE ELUM, WA 98922

Join Virtually with Zoom: https://zoom.us/j/7573184018?pwd=dERndjBJVCIGdVO1d2ISRExwZFhXZz09
Meeting ID: 757 318 4018 Passcode: 98922

Join by Phone: 1-(253)215-8782, Meeting ID: 757 318 4018, Passcode:98922
TextMyGov Receive city text alert notifications: text CLEELUM to 91896

DISCLAIMER: The City does not guarantee that virtual or telephonic access to the City Council meeting will be
available and the City does not warrant audio quality. Attendees are encouraged to attend in-person.

1. Call to Order/Pledge of Allegiance

2. Unfinished Business

3. New Business
a. Christmas In Cle Elum Downtown Association - 2024 Event Application

b. Christmas in Cle Elum Downtown Association 2024 Lodging Tax Application

4. Other Committee Comments

5. Adjourn
Upcoming Meetings:

Coal Mines Trail Commission Meeting: December 2, 2024 @ 6:00 p.m.

Planning Commission Meeting: December 3, 2024 @ 6:00 p.m.

Public Works & Community Development Committee Meeting: December 5, 2024 (@ 12:00 p.m.
Lodging Tax & Events Committee Meeting: December 9, 2024 @ 8:30 a.m.

Regular Council Meeting: December 10, 2024 @ 6:00 p.m.

Public Safety & Health Committee Meeting: December 17, 2024 @ 1:00 p.m.

Historic Preservation Commission Meeting: December 17, 2024 @ 3:00 p.m

General Government Committee Meeting: December 24, 2024 (needs to be rescheduled) @ 8:30 a.m.
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TYPE OF EVENT

Will your Event have OVER 50 Attendees? No[ ] Yes IZ[/ if yes, continue to ”Major Event”.

“Minor Event” (50 and Under)

Will you need any Street Closures? No[] Yes[@(t if yes, fill out Full Application.

Will you be putting up any Tents? No@J Yes[ ] if yes, fill out Full Application.

Will there be Alcohol served or available? No @ Yes[] If yes, fill out Full Application.
Do you plan on playing Music at the event? No[ ] Yes lﬂ if yes, fill out Full Application.

Will you need to exceed the Noise Ordnance? No@ Yes[] If yes, fill out Full Application.
See Cle Elum Municipal Code Section 8.12

Will you be cooking on site? No @ Yes[] If yes, Contact the Cle Elum Fire Department.

Cle Elum Fire Department (509) 674-1748 or {509) 656-4062
Fire Chief Comments:

Approved: No [] Yes[]

NOTE: During a burn ban you are NOT allowed to use pellets or briquettes.

“Major Event” (Over 50)

A !
Will you need any Street Closures? No[] Yes[#/ WADIT ﬂ«pf' W t@?;l[lﬁ {jfi)%,hf

Will this event require any Traffic Control Devices or Personnel? N{] Yeslﬂ
Will you be putting up any Tents? No¥]  Yes[]

Will there be Alcohol served or available? No Yes []

Do you plan on playing Music at the event? No[ | Yes Iﬂ

Will you need to exceed the Noise Ordnance? No[{] Yes[]
See Cle Elum Municipal Code Section 8.12

Will you be cooking on site? No S@, Yes []

ALL “Major Events” must complete the Full Permit Application.

CLE ELUM EVENT APPLICATION 2
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EVENT ‘FULL PERMIT APPLICATION’

*NOTE: This ‘Full Permit Application’ requires City approval. A meeting between the event
coordinator and all department heads may be required. Please plan accordingly with
as much advance notice as passible.

RETURN TO: Cle Elum City Hall
119 W First St Office (509) 674-2262
Cle Elum, WA 98922 Fax (509) 674-4097

This permit application must be completed, signed, and returned to Cle Elum City Hall
along with all pertinent insurance information and diagrams.

Any misrepresentation in this permit application or deviation from the final agreed upon
route and /or method of operation described herein, may result in the immediate revocation of
the permit.

EVENT DESCRIPTION: Required.

Please attach additional sheets with a COMPLETE description of what the event will be.

Event Name QJ/WLCHV%( JW (W QIU/\/\

Event date(s): || VM/’L‘L I’Z/QMO%L Day(s) of the WeekMM”

Time: __ g1~ fpm

event location: 11 [30 ]2 Tha ool [haie ; i H D) [iphbec] et [sk fon-

pLn
Facilities to be used (check): Park
Set-up: Date ”/%0/7/'7[ am/ /d%ﬁm .

Take-Down: Date_| | [740]2+- ’ am /g S

Purpose of Event:

Event Crowd Size:

Participants_11[30 i Spectators )% /wo Volunteers/Personnel 8
RIS ny ¢

I< '
Has Event been produced previously? No[ ] ,Yes[ﬂ : Pk ’
If yes, what were the dates? IJW’H% l’l/ M [)Mcw& ,J" F ﬁu’

Any change from previous years? No[ ] Yes@ If yes, please list changes on separate sheet. /M,

Please attach a separate sheet listing the schedule and location of events as well as a site
map. Site map shall include items such as the location of garbage receptacles, portable
bathroom facility, stage, seating, vendors, street closures, etc.

CLE ELUM EVENT APPLICATION 3
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STREET CLOSURES: W "LMJ‘L 9 Ul_[_ <[§\

Is this event going to reqmre any street closures? No[] Yes IZ[
If Yes, please list streets requested to be closed and attach map, highlighting streets.

List Street(s) } ;/’ ! 2 ulj Q H Mﬁ 4! IZ%/(UA 'H) D/p/’\,

INSURANCE INFORMATION: QW {/Uﬁ;g/l ]/ﬂ %’PP 7 l/é &//&M

? A Certificate of Liability Insurance MUST be attached to this Event Appllcatlon “City of Cle
lum” at 119 W First St., Cle Elum, WA 98922 must be named as “Additional Insured” to all
coverage.

TRAFFIC CONTROL AND SECURITY:

Some activities may require traffic control and security. Please atfach a separate sheet of paper
detailed how your organization will deal with these issues. See Attached Pages

HOLD HARMLESS AGREEMENT(S):

Hold Harmless Agreement attached: |i MUST accompany this Event Permit Application
Parade Hold Harmless Agreement: [ ]*Not included in this application; Each Parade Entrant
must sign and return to the event coordinator. The event coordinator is responsible for
retaining all agreements.

CITY DEPARTMENT COMMENT PAGE:

The following page lists the city departments that will need to be contacted. It is the
responsibility of the event planner / applicant to take this form to each department for
comments.

| certify under penalt

(_

perjury that the information above is correct to my best knowledge.

1 [nel

Applicght’s Slgn Date
Appllcant s Prmted Name Title
CLE ELUM EVENT APPLICATION 5
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HOLD HARMLESS AGREEMENT
This Agreement made this (2 day of nﬂ/[m/l bé/) ; /Zﬁﬁl between the City of

a nth Year
Cle Elum, referred to as ”CITY’? ty1erein, and @Jj{ éﬁ,{j/\/\ IMWM-}MOH ][K(()GM(}W/\ at,

Name

, /%D}( 11V , (u/( a(U/V\ WF, ©)§% 2 2referred to as “USER” herein.

Mailing Address City State Zip
For the good and valuable consideration, receipt of which is acknowledged, is hereby agreed:

SECTION |
USER undertakes to indemnify CITY from any liability, loss or damage USER may suffer as a result of claims, demands,
costs, or judgments against it arising out of the acts, failure to act, or activities that USER conducts under the CITY’S
license or permit whether liability, loss or damage is caused by, or arises out of the negligence of USER or its officers,
agents, employees or otherwise.

SECTION I
This Agreement shall commence on the date that the CITY issues its license or permit to USER and shall continue in
full force until the permit and license expire. Renewal of the permit and/or associated license(s), if any, automatically
renews this Agreement. The duty to indemnify the CITY for claims, demands, costs or judgments against it that arise
during the Agreement survives the expiration of the Agreement.

SECTION 1lI
CITY agrees to notify USER in writing, within 30 days, by certified mail, at USER’S address as stated in this
Agreement, of any claim made against CITY on the obligations indemnified against.

SECTION IV
USER agrees to defend against any claims brought or actions filed against CITY with respect to the subject of the
indemnity contained herein, whether such claims or actions are rightfully or wrongfully brought or filed. In case a
claim should be brought or an action filed with respect to the subject indemnity herein, USER agrees the CITY may
employ an attorney of its own selection to appear and defend the claim or action on behalf of CITY, at the expense
of USER. CITY, at its option, shall have the sole authority for the direction of the defense, and shall be the sole
judge of the acceptability of any compromiser or settlement of any claims or actions against CITY.

SECTION V
Vouchers or other similar, property evidence showing payment by CITY of any loss, damage, or in expense covered
under this Agreement shall be conclusive evidence, (except fraud} against USER as to fact and amount of USER’S
liability hereunder.

SECTION VI
USER convents that it shall not institute any action or suit at law or in equity against CITY, nor institute, prosecute
or in any way aid in the institution or prosecution of any claim, demand action, or cause of action for damages,
costs, loss of services, expenses, or compensation for any damage for any damage, loss or injury either to person
or property, or both, whethex developed or underdeveloped, resulting or is result, known or unknown, past,
esent, or future, arising out of activities that USER conduct der a license/permit issued to USER by CITY.

\Jirdn Lkt

Print Name Title

CLE ELum EVENT APPLICATION 6
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CERTIFICATE OF LIABILIT‘Y INSURANCE

DATE (MM/‘D.BIYYYY)
.8{15/2024

- REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

. THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTiFICATE HOLDER. THIS
"CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS GERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1SSUING INSURER(S) AUTHORIZED

IMPORTANT: if the certificate holder is an ADDITIONAL INSURED, the policy{ics} musi have ADDITIONAL INSURED prowsnons or be endorsed
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, cerfain policies may require an endorsement. A statement on
this certificate does not confer rights to the certifi cate holder in lieu of such endorsement(s).

'Las! Insurance and Financial Services

PRODUCER GONIACT  Jerry Lael
Gerald M. Lael PHOKE _  "509.962-5300

[ TA% e 509-962-8301

EAlL . dlael@farmersagent.com

AL ADDRESS: . -
2391 WL Dolarway Rd Ste § INSURER(S) AFFORDING COVERAGE ‘ NAIC #
Eglensburg, Wa. 98926 NsURer A: Mount Vernon Fire Insurance Company. - 26522
INSURED : INSURERE: " ' ‘

- Cle Eilum Downtown Assomatlon INSURER G :

" PO Box 106 INSURER D :

Cle Elum, WA, 98922 INSURER E :
. INSURER F :
COVERAGES GERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BEL.OW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE PGLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT CR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

F p ADDL[SUBKR] WY EEF TY EXE
‘E:?I;‘ - TYPEOF INSURANCE .- ~ \n‘;‘VD POLICY NUMBER (nﬁr?[I’pDNYm {GSII'DDWYY} LiMITS
¥ | COMMERCIAL GENERAL LIABILITY EACH OGCURRENCE s 1,000,000
A ] cLamsaanos [X | occur ¥ | ¥ | NBP2552870F 08/08/2024|08/08/2025| DAeCE TORENTED 15" 100,000
: MED EX® {Any one person) $ 5,000
j PERSONAL & ADY INJURY | 5 1,000,000
| GENT. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 5 2,000,000
POLICY ){ i RS Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER; : ) 15
- ET COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY [ EenED fm D 5
ANY AUTO - . BODILY INJURY (Per person} | §
OWNED SCHEDULED )
ALTOS ONLY AUTOS BODRY INJURY {Par accident) | §
1 HIRED NON-GWNED PROPERTY DAMAGE Py
L | AUTOS ONLY AUTOS ONLY Per accdent}
$
| UWBRELLA LIAB OCCUR EAGH OCCURRENCE $
- EXGESS LIAB CLAIMS-MADE AGGREGATE $
ceo || rerenmions - - $
WORKERS COMPENSATION -
AND EMPLOYERS! LIABILITY YIN | See 8
ANYPROPRIETOR/PARTNER/EXECLTIVE E.L. EAGH AGGIDENT s
QOFFICERMEVMBER EXCL UDED? D N/ A
{Mandatory in NHj E.L. DISEASE - EAEMPLOYEE| §
If yes, describe under
oes\.aupnou OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
]

DESGRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

| Certificate holder as additional insured December 7th, 2024 Christmas in Cle Elum Lighted Parade

) CERTIFIGATE HOLDER

CANCELLATION

Clty of Cle Elum
119 W 1st St
Cle Elum, VWA 38922

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL, - EE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVIS]ONS !

AUTHORIZED REPRESENTATIVE

~ ACORD 25 (2016/0%)

I © 198812015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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B ) ®
ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE {MWDD/YYYY)
8/15/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE GERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRAGT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND.THE CERTIFICATE HOLDER.

IMPORTANT: [f the certificate holder is an ADDITIONAL INSURER, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s)..

PRODUCER
Gerald M, Lael
[.ael Insurance and Financial Services

CONTACT  Jerry Lael

PHONE

{AIC No, Exy;_909-962-8800 | TE% noy 509-962-8801

S . glacl@farmersagent.com

2301 W, Dolarway Rd Ste 5 INSURER(S) AFFORDING COVERAGE NAIC #

Ellensbhurg, Wa. 98926 msurer A: Mount Vernion Fire Insurance Company 26522
INSURED INSURER B :
" Cle Elum Downtown Association INSURER G
PO Box 106 INSURER D :
Cle Elum, WA, 98822 INSURER E
INEL&R F:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: -

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Cerfificate holder as addifional insured December 7th, 2624 Chris_tmas in Cle Elum Lighted Parade

=3 ADDLSUER FOLICY EFE_ | POLIC
ey TYPE OF INSURANCE o POLICY NUMBER MN/DD) (DO HIMITS
X | COMMERGIAL GENERAL LIABILITY EACH DGCURRENCE s 1,000,000
A | cLamsmane [X | acour ¥ ¥ |NBP2552870F 08/08/202408/08/2025 BAtaes s onsrmncsy | s 100,000
I MELD EXP (Any one parsan} % 5,000
L PERSONAL & ADV INJURY | 5 1,000,000
GEN'. AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE s 2,000,000
POLICY RRC: Loc PRODUCTS -COMPIOP AGG | § 2,000,000
OTHER: $
AUTOMOBILELIABILITY CE?';E‘I:%EESINGLE LM $
ANY AUTO BODILY INMURY (Per person} | §
WNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident}| $
HIRED NON-OWNED PROPEETY DAMAGE P
|| AUTOS ONLY AUTOS ONLY {Per accident)
5
UMERELLALIAR GGGUR EAGH GCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGBREGATE $
oEo | | RETENTIONS s
WORKERS COMPENSATION PER QTH-
AND EMPLOYERS' LIABILITY YIN Sthrre | |8
ANYPROPRIETORIPARTNER/EXECUTIVE EL. EACH ACCIDENT 3
OFFICER/MEMBEREX NJA
{(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE|'$
if yes, describe under N
DESCRIPTION OF OPERATIONS bjow E.L. DISEASE - POLICY LIMIT | §
DESCRIPTION OF OPERATIONS £ LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached it more space is required R i

CERTIFICATE HOLPER

CANCELLATION

" WSDOT
2809 Rudkin Rd
Union Gap, WA. 98903

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN
AGCORPANCE WITH THE FOLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE m

ACORD 25 (2016/03)

@,1988-2@15 ACORD CORPORATION All rights reserved.

" The ACORD name and loge are registered marks of ACORD
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City of Cle Elum Event Permit Application

Christmas in Cle Elum is a time-honored event that is cherished by all. Cle Elum Downtown Association
{otherwise known as CEDA) is trying to engage our community in new ways while keeping our heritage
alive. This year CEDA will be adding a few activities on top to enhance our community experience.

Plaid Friday:

November 29" — CEDA is showing our support of local small businesses and will be walking around with
the Grinch for some holiday shopping fun with our citizens. All are welcome and no purchase necessary
to hang out with the Grinch and support local!

Tree Lighting:

November 30th, 2024 — To celebrate the beginning of the Christmas in Cle Elum season, in partnership
with the Cle Elum Volunteer Fire Department Association, Santa will be on the Cle Elum Volunteer Fire
Department’s retired Studebaker — and will “magically” turn on our downtown business Christmas lights
and assist in turning on the lights at Flagpole Park. Santa and the Studebaker will start from the eastern
end of 1% starting at Peoh Ave ending on north Stafford at Flagpole Park. This will be short event will
only be for only the time it takes to have Santa drive from one end of 1% to the other, and quickly turn on
the lights at Flagpole Park. Following the event, Santa will be going into Eide Homes for pictures — this is
a separate event from CEDA but will directly follow.

For more information, please see attached Fire and Life Safety Plan for the Tree Lighting.

Lighted Christmas Parade and Fireworks

December 7, 2024 - Using the traditional parade route, revised by CEDA, CEPW, CEPD & the City of Cle
Elum (1%, PEOH — PENN), staging on RR.

UKC Rotary: Fire Pits with hosts (coordinated separately through Rotary)
CEDA: Hot Cocoa and Cookies w/ Santa and the Grinch (1% and Pennsylvania [Pioneer Lot])
Visits with Santa

e 11/30/2024 | Holiday Lighting | Pictures immediately following the lighting

e 12/7/2024 | Lighted Parade | Pictures immediately following the parade

e 12/14/2024 | DruBru | 12:00 PM —3:00 PM

Visits with the Grinch

e 11/30 - Holiday Lighting | Pictures following the Tree Lighting
e 12/7—Lighted Parade | Pictures following the Parade
e 12/15 - Downtown Cle Elum | Business Engagement

e 12/19 — Downtown Cle Elum | Kids Activities

Page 11 of 41



Cle Elum Downtown Association

12/7/2024

Fire & Life Safety Plan — 2024
Coordinated by CEDA, CEPD, CEFD, CEPW

Event Address:

Parade Route: 1% Street; Peoh to Pennsylvania, Cle Elum, WA, 98922

Parade Staging Area: Railroad Ave; Peoh to Pennsylvania, Cle Elum, WA 98922

Additional Use: (a) Peoh; Railroad Ave to 1% Street; (b) Pennsylvania, Railroad Ave to 1% Street

Business License: 602525709 EIN: 20-3716010

Additional On-site Contacts:

Personnel on any apparatus used for blocking will be part of the crowd safety managers

¢ Cle Elum Downtown Association
Executive Assistant, Kaylee Thompson | 509-273-0985 | kaylee@cleelumdowntown.org
¢ Cle Elum Public Works
Aaron Barr | 509-260-1236 | abarr@cleelum.gov
¢ Cle Elum-Reoslyn Police Department
Chief Albo | 509-201-6141 |
e Cle Elum Volunteer Fire Department
Chief Mills | 509-656-4062 | emills@cleelum.gov

Emergency Procedures:

In the Event of an Emergency:

Contact the event coordinator, Jordan Peterson. Contact Emergency Safety Officer, Chief Mills.
Relay information to the appropriate personnel, stay calm, and ensure the public is kept away from
the emergency.

¢ Medical Emergency:
1. Stay Calm: Assess the situation.
2. High Acuity Cases: If the situation is critical, ensure KITTCOM is notified to dispatch
additional resources.

e Fire Emergency:
1. Stay Calm: Maintain your composure throughout the situation.

2. Crowd Control: Begin directing the crowd away from the emergency.
» Keep the crowd calm.

Page | 1
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»  Guide them out of the event control zone.
Please prioritize safety and effective communication during any fire emergency.

Fire Extinguisher Use:

¢ Location:
Fire extinguishers are available on the fire apparatus.
e If You Can Safely Extinguish a Small Fire:
1. Use the Fire Extinguisher:
» Stay Calm.
= Follow the PASS Method:
= Pull the pin.
» Aim the nozzle at the base of the fire.
= Squeeze the handle.
» Sweep the nozzle side to side.
2. Notify EMS Safety Officer: Have an additional person report the location of the incident.

Your safety and calmness are essential when addressing a fire emergency.
Controlled Zone Procedures
1. Apparatus Movement:
Before any apparatus is moved within the controlled zone, it must be approved by the event

coordinator. Ensure other blocking is in place prior to movement.
2. Use of Spotters:

Spotters will always be utilized in or around the event control zone to ensure safety.
3. Oversight:
The CEPD will manage all crowd and traffic control, with support from crowd safety managers.

Please adhere to these procedures to maintain a safe environment during the event.
Blocking Vehicles and Apparatus:

Before any apparatus is moved in the controlled zone it must first be approved by event coordinator and
have other blocking in place. Spotters will be always used in or around event control zone. CEPD will
oversee all crowd & traffic control with assistance from crowd safety managers.

Event Schedule:
Time: 6:00 PM — 7:30 PM

Key Actions Before the Event

Day before event 12/6/2024

e 6:00PM: Day before the event, Public Works to place NO PARKING signs along parade route:
Page | 2
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PEOH — PENN on 1* Street;

o]

o PEOH 1°to RR;

o PENN 1%'to RR;

o PENN to PEOH RR (staging)
Day of event 12/7/2024
e 3:45PM:

o Shut down Railroad Ave to thru traffic (parade participant access only)
o Personnel and apparatus must be in position to block designated locations.
e 4:00 PM: Parade participants will line up, coordinated by CEDA and CEPD.
e 5:30PM: Script for parade to announcer
e 6:00 PM: Parade will begin. If there is snow, WSDOT will lead parade with plows in formation.
o A spotter will escort vehicles to parade entry at 1% Street.
o Once the event control zone is cleared, CEPD will direct blocking apparatus to reopen the
zone.

Jersey Barriers and Blocking Personnel: Personnel responsible for road blocking must remain in
their designated spots until the road is reopened.

Site Plan:

Christmas in Cle Elum Lighted Parade will occur on 1st Street, from Peoh to Pennsylvania. Vehicles will
enter at 1st & Peoh, travel down the center-lane at <SMPH, exiting parade route by turning left on
Pennsylvania and exiting at Pennsylvania and Railroad.

Emergency Evacuation:

Volunteer Assignments: Volunteers acting as crowd safety managers will be stationed every half block to
coordinate pedestrian evacuation on Railroad (staging area).

Vehicle Exit Protocol: Once all pedestrians have exited the control zone, vehicles parked between Wright
and Pennsylvania will be directed to the exit, turning left onto Wright Ave toward Second Street.

Exit Direction Changes: The direction of vehicle exits may change based on the nature and location of
the emergency. The event coordinator will be informed, and vehicle directions will be managed solely by
CFPD.

Incident Response:

e Minor Incident:
o Communication:
= Use fire personnel Tac 3 for all communications unless instructed otherwise.
» Notify CEPD.
o Incident Reporting: Contact KITTCOM to call a run without paging resources.
» Inform the event coordinator Jordan Peterson, Chief Albo (CEPD), and Chief Mills
(CEFD).

Page | 3
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Major Incident:

« Emergency Action Plan (EAP):
o Implement the EAP for pedestrian evacuation and vehicle removal from 1% Street.
¢ Notification:
o Notify all appropriate personnel immediately.
e Blocking Apparatus:
o Keep blocking jersey barriers in place to control the scene and protect citizens evacuating
on foot.
o Ensure all vehicles in the event have keys accessible for later movement or emergency
relocations.
o Designate a spotter and coordinate with the event coordinator for approval from CEPD.
o Evacuation Coordination:
o Event coordinator and crowd safety managers will oversee street evacuation.

Main Safety Route:
o Utilize side streets leading to the large lot on Railroad Street.
e Ifnecessary, notify BNSF to alert trains about the ongoing evacuation and the large crowd in the

area.
o Contact BNSF Resource Operations Call Center at 1-800-832-5452.

Evacuation Assembly Point (EAP):

The EAP is located at Railroad & Harris, which is the furthest point from structures and offers the best
visibility for responders and firefighters throughout the closure area.

Supplemental Emergency Staging Area(s):

If additional manpower or apparatus is needed, crews will be directed to stage at Cle Elum Volunteer Fire
Department - Station 51 OR Shoemaker Manufacturing.

Cle Elum Volunteer Fire Department — Station 51 Shoemaker Manufacturing
301 N Pennsylvania Ave, Cle Elum, WA 98922 618 East 1st Street, Cle Elum, WA 98922
Additional Notes:
» No weapons or flammables are permitted for this event. Report any suspicious activities right
. %vg:e};tremely careful driving to and from event please being aware of extra foot traffic not visible
to drivers.

Fire Chief Mills Contact:
509-656-4062

Page | 4
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Cle Elum Downtown Association

1/30/2024
Fire & Life Safety Plan — 2024

Coordinated by CEDA, CEPD, CEFD, CEPW

Event Address:

Parade Route: 1% Street; Peoh to Pennsylvania, Cle Elum, WA, 98922

Parade Staging Area: Railroad Ave; Peoh to Pennsylvania, Cle Elum, WA 98922

Additional Use: (a) Peoh; Railroad Ave to 1% Street; (b) Pennsylvania, Railroad Ave to 1 Street

Business License: 602525709 EIN: 20-3716010

Additional On-site Contacts:

Personnel on any apparatus used for blocking will be part of the crowd safety managers

¢ Cle Elum Downtown Association

Executive Assistant, Kaylee Thompson | 509-273-0985 | kaylee@cleelumdowntown.org
¢ Cle Elum Volunteer Fire Department

Chief Mills | 509-656-4062 | emills@cleelum.gov

Emergency Procedures:

In the Event of an Emergency:

Contact the event coordinator, Jordan Peterson. Contact Emergency Safety Officer, Chief Mills.
Relay information to the appropriate personnel, stay calm, and ensure the public is kept away from
the emergency.

e Medical Emergency:
1. Stay Calm: Assess the situation.
2. High Acuity Cases: If the situation is critical, ensure KITTCOM is notified to dispatch
additional resources.

e Fire Emergency:
1. Stay Calm: Maintain your composure throughout the situation.
2. Crowd Control: Begin directing the crowd away from the emergency.
= Keep the crowd calm.
= Guide them out of the event control zone.

Please prioritize safety and effective communication during any fire emergency.
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Fire Extinguisher Use:

e Location:
Fire extinguishers are available on the fire apparatus.
o If You Can Safely Extinguish a Small Fire:
1. Use the Fire Extinguisher:
= Stay Calm.
* Follow the PASS Method:
»  Pull the pin.
= Aim the nozzle at the base of the fire.
= Squeeze the handle.
= Sweep the nozzle side to side.
2. Notify EMS Safety Officer: Have an additional person report the location of the incident.

Your safety and calmness are essential when addressing a fire emergency.
Controlled Zone Procedures
1. Apparatus Movement:
Before any apparatus is moved within the controlled zone, it must be approved by the event
coordinator. Ensure other blocking is in place prior to movement.
2. Use of Spotters:
Spotters will always be utilized in or around the event control zone to ensure safety.
3. Oversight:

The CEFD will manage all crowd and traffic control, with support from crowd safety managers.

Please adhere to these procedures to maintain a safe environment during the event.
Blocking Vehicles and Apparatus:

Before any apparatus is moved in the controlled zone it must first be approved by event coordinator and
have other blocking in place. Spotters will be always used in or around event control zone. CEFD will
oversee all crowd & traffic control with assistance from crowd safety managers.

Event Schedule:
Time: 6:00 PM —7:30 PM

Key Actions Before the Event

5:45PM: CEDA place cones to block parking space for Santa in Studebaker (Stafford, next to Flagpole
Park)

Site Plan:

Santa and the Studebaker will start from the eastern end of 1% starting at Peoh Ave ending on north
Stafford at Flagpole Park. This will be short event will only be for only the time it takes to have Santa
drive from one end of 1% to the other, and quickly turn on the lights at Flagpole Park. Following the event,
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Santa will be going into Eide Homes for pictures — this is a separate event from CEDA but will directly
follow coordinated by Eide Homes and Stella’s Café on private property.

Emergency Evacuation:

Volunteer Assignments: Volunteers acting as crowd safety managers will be stationed with Santa for the
duration of the event.

Vehicle Exit Protocol: The Cle Elum Volunteer Fire Department will manage vehicle exit.

Exit Direction Changes: The direction of vehicle exits may change based on the nature and location of -

the emergency. The event coordinator will be informed, and vehicle directions will be managed solely by
CEFD.

Incident Response:

e Minor Incident:
o Communication:
= Use fire personnel Tac 3 for all communications unless instructed otherwise.
= Notify CEPD.
o Incident Reporting: Contact KITTCOM to call a run without paging resources.
» Inform the event coordinator Jordan Peterson and Chief Mills (CEFD).

Major Incident:

e Emergency Action Plan (EAP):
o Implement the EAP for pedestrian evacuation and vehicle removal from 1% Street.
o Notification:
o Notify all appropriate personnel immediately.
e Blocking Apparatus:
o N/A
o Evacuation Coordination:
o Event coordinator and crowd safety managers will oversee street evacuation in conjunction
with the Cle Elum Volunteer Fire Department.

Main Safety Route:
o Ultilize side streets leading to Railroad Ave.
¢ If necessary, notify BNSF to alert trains about the ongoing evacuation and the large crowd in the

area.
o Contact BNSF Resource Operations Call Center at 1-800-832-5452.

Evacuation Assembly Point (EAP):

The EAP is located at W Railroad & Wye Park, which is the furthest point from structures and offers the
best visibility for responders and firefighters.
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Supplemental Emergency Staging Area(s):

If additional manpower or apparatus is needed, crews will be directed to stage at Cle Elum Volunteer Fire
Department - Station 51 OR Shoemaker Manufacturing.

Cle Elum Volunteer Fire Department — Station 51 Shoemaker Manufacturing
301 N Pennsylvania Ave, Cle Elum, WA 98922 618 East 1st Street, Cle Elum, WA 98922
Additional Notes:

» No weapons or flammables are permitted for this event. Report any suspicious activities right
away.

o Be extremely careful driving to and from event please being aware of extra foot traffic not visible
to drivers.

Fire Chief Mills Contact:
509-656-4062
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Scoring sheets which determine the overall ranking of applications are included in this packet for your
reference and information.

Local Policy on Disallowed Uses:

The Committee has determined that certain types of activities are not eligible for funding awards even if
they may be tourism related. These include anything affiliated with the following: prizes for
contestants, resale items, food and drink, beautification, fundraising, and membership drives. This list
should not be considered comprehensive and all funding recommendation decisions are at the
discretion of the committees and subject to change by majority opinion.

Application Definitions:

Below is a list of terms and phrases which have specific meaning within this application. it may be
helpful for you to review these as you prepare responses so that you have a better understanding of the
reviewers’ expectations.

Date-specific is an event or project which occurs over less than one month.

Matching Funds is the amount of funding your organization is contributing to the project or
event. This includes both direct and indirect fund support. Direct funds can be in the form of
cash funding from your organization or funding secured from elsewhere but dedicated to the
project or event such as other grants, loans, donations, etc. Indirect funding support includes
in-kind support like labor, volunteer support, supplies, and services which directly relate to the
project or event, including those provided by your organization and others.

New Projects/Events are projects/events which are in the first four years of existence. For
example, a proposal for a barbeque competition which is in its third year would be defined as a
new project/event. Likewise, a project by an existing museum which expands its current
offerings, or a specific new strategy for appealing to a different target market that is in its first
year, would be considered a new project. Ongoing general marketing and advertising
campaigns or general operational support requests for organizations/event which have existed
for longer than four years are not defined as a new project/event.

Ongoing Projects/Events are defined as projects/events that have been established for more
than four years. Applications that qualify under this definition may be awarded up to 10% of the
project’s/event’s expense budget.

Partnerships are agreements between events/organizations/groups which enhance the overall
project/event by providing additional value-added benefits or opportunities for attendees as
well as the participating partners. For instance, as part of your event, you may have partnered
with a local hotel or campground for a special group rate for overnight attendees. You may
have also partnered with a local restaurant to provide a special meal discount or drink offer.
You may have also agreed to refer your attendees to another event simultaneously occurring in
another part of the county.

Project Budget is a written description of the complete budget for your project or event. It
must include anticipated revenues, expenses, and any potential profit or loss.

Seasonal means a project or event which operates at least 1 month and up to 6 months, and
during at least 2 seasons (Spring, Summer, Fall, Winter).

City of Cle Elum Lodging Tax Application
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Self-Sustaining is being able to provide for your own needs without the assistance of grant
funds.

Supports County as a Tourism Destination means including strategies within your proposal
which will assist in attracting tourists to our County during times of the year other than for your
project/event alone. This may include cross-promotion agreements with other projects/events,
it may include active marketing of other projects/events at your project/event, it may include
referring attendees directly to other tourist opportunities in Kittitas County, etc.

Year-round means a project or event is ongoing and actively working to attract tourists for at
least 6 months, and at least 3 seasons (Spring, Summer, Fall, Winter).

City of Cle Elum Lodging Tax Application
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Applicant Categories and Eligibility:

Grants from lodging tax funds are provided for two types of applicants, New Projects/Events and
Ongoing Event Support. An organization may only apply for funding from one category per year.
The categories are defined as follows:

The New Project/Events category is for applications from events/projects which are within the
first three years of existence. Applications may be considered in this category from established
events (older than four years) which are proposing a new or expanded project designed to
increase tourism as part of an ongoing event.

The Ongoing Project/Event Support category is for applications from established events
(ongoing for more than four years) which may request continuing support. Grant awards are
limited in this category to no greater than 10% of the event’s expense budget. This category
includes project/events which may be operating under a new board or organization, moving
venues, changing dates, or implementing other non-substantial changes to a project/event
which is ongoing for more than four years.

Other Information:

Insurance: As part of its contract for performance, a municipality may require contractors to maintain
liability insurance in the amount of $1,000,000 or more and name the municipality as an additional
insured on its liability insurance policy.

Application Form: This packet is available at;

City of Cle Elum
119 West First Street
Cle Elum, WA 98922

Grant Preferences:
in the review of applications, the Lodging Tax Advisory Committee or designees will grant preference to
those proposals which (1) increase tourism, and (2) demonstrate ability toward eventual self-

sustainability. Applications from non-for-profit organizations will be given preference over those from
for-profit entities.

Guidelines and Requirements for Advertising Expenditures of Lodging Tax:

Branding

Contractors who have been approved to utilize grant awards for advertising expenditures must
incorporate appropriate City of Cle Elum information as follows:

A. Websites and Social Media Sites must include the City’s tourism website logo with an
operational link to the site(s). The logo must be displayed on the contractor’s home
page, it must be sized no smaller than % inch in height, and must be surrounded by
appropriate white space to allow easy recognition and legibility. Contractors shall not
change the logo(s) in color or appearance.

B. Print Advertising and Online Dispiay Advertising of all types ( including but not
limited to newspaper, periodicals, flyers, posters, billboards, direct mail, e-newsletters,
third-party websites, streaming displays, etc.) and must include the City’s tourism

City of Cle Elum Lodging Tax Application
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website logo. The logo must be sized no smaller than % inch in height, and must be
surrounded by appropriate white space to allow easy recognition and legibility.
Contractors shall not change the logo(s) in color or appearance.

C. Video Advertising of all types (including but not limited to television, online,
electronic kiosks, motion billboards, etc.) must include the City’s tourism website logo.
The logo must be size no smaller than % inch in height, and must be surrounded by
appropriate white space to allow easy recognition and legibility. Contractors shall not
change the logo(s) in color or appearance.

All logos and website information may be obtained by contacting the City of Cle Elum
administration.

Advertising Reimbursements

Contractors seeking reimbursement from Lodging Tax Funds for advertising expenditures must

adhere to the following guidelines and requirements for each type of advertising media utilized:

A. Print Advertising:

1.

Print advertising placed with any media provider which operates exclusively outside of
Kittitas County may be reimbursed at 100% of the cost, including any production costs. To
operate exclusively outside of Kittitas County, the provider must not be physically located in
the County and/or not distribute any media within the County.

Print advertising placed with any media provider which operates inside Kittitas County may
be reimbursed as follows:

a. For date-specific events, advertising the day of the event and up to 7 days prior to
the event may be reimbursed at 100% of the cost, including any production costs.

b. For seasonal or year-round events, or for date-specific events outside of the time-
frame in Section 2 A, (2)(a) above, advertising reimbursement requests must include a
statement from the media provider specifying the percentage distribution to areas
outside of Kittitas County. Reimbursements will be allowed for the amount distributed
outside of Kittitas County, including any production costs.

B. Television Advertising:

1.

Television advertising placed with any media provider outside the Yakima/Kittitas DMA will
be reimbursed at 100% of the cost, including any production cost.

Television advertising placed with any media provider inside the Yakima /Kittitas DMA will
be reimbursed as follows:

a. For date-specific events, advertising the day of the event and up to 7 days prior to
the event may be reimbursed at 100% of the cost, including any production costs.

b. For seasonal or year-round events, or for date-specific events outside of the time-
frame in Section 2 B, 2(a) above, advertising may be reimbursed at the rate of 70% of
the total cost, including any production costs.

City of Cle Elum Lodging Tax Application

Page |6

Page 26 of 41



C. Online Advertising:

1. Online advertising and promotion may be reimbursed at 100% of the cost, including any
production cost.

2. Streamed media (radio, television, other) requests for reimbursement must include a
statement from the media provider specifying the percentage of recipients which are
outside of Kittitas County. Reimbursements will be allowed for the percentage distributed
outside of Kittitas County, including any production costs.

D. Direct Mail:

1. Direct mail advertising may be reimbursed at 100% of the cost, including any production
cost, for each item mailed or shipped to a destination outside of Kittitas County. In order to
receive reimbursement, a list of the addresses and a signed statement from the contractor
that the list is accurate, or other proof of delivery, must be provided along with other
required documentation.

E. Flyers/Posters:

1. Flyers or posters which are placed outside of Kittitas County may be reimbursed at 100% of
the cost, including any production cost. in order to receive reimbursement, a list of the
locations where flyers or posters were posted outside of Kittitas County and a signed
statement from the contractor that the list is accurate must be provided along with other
required documentation.

F. Radio Advertising:

1. Radio advertising placed with any media provider located outside of Kittitas County may be
reimbursed at 100% of the cost, including any production cost.

2. Radio advertising placed with any media provider located inside of Kittitas County may be
reimbursed as follows:

a. For date-specific events, advertising the day of the event and up to 7 days prior to
the event may be reimbursed at 100% of the cost, including any production cost.

b. For seasonal or year-round events, or for date-specific events outside of the time-
frame in Section 2 F, 2(a) above, advertising may be reimbursed at the rate of 30% of
the total cost, including any production costs.

City of Cle Elum Lodging Tax Application
Page |7

Page 27 of 41



Page 28 of 41



Page 29 of 41



necessary to submit the entire agency budget. You must submit a budget which
specifically pertains to the project/event for which you are requesting funding and
adheres to the basic budget format shown below.

The budget must include anticipated revenues, expenditures, and any potential profit or
loss. For projects/events which are ongoing for more than 1 year, please also submit
actuals from the previous three years of operations for the project/proposal if
applicable. Also, please supply any narratives necessary to understand the budget
being submitted and list separately any in-kind or volunteer contributions.

Please assure your budget, and actuals from previous years (if applicable), are in the
following basic format:

Revenues:
Cash
Donations/Sponsorships
Sales
Vendor Fees
Grants
Etc.
Total Revenues
In-Kind Contributions:
Volunteer Labor
Donated Services
Donated Materials
Etc.
Total In-kind
Expenses:
Venue
Insurance
Services
Advertising
Security
Etc.
Total Expenses
Profit/Loss (Revenue less Expenses)

9. Has r event regeived Lodging Tax funds in previous years?
Yes No lz

If yes, please list each year and the amount received for that year.

All applicants must also provide the following information regarding the event/project:

Prior Year Projected

A. How many participants and spectators )
attended last year’s activity and/or will W %
oy @%m At

attend this year?

City of Cle Elum Lodging Tax Application
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B. How many days did/will your event occur? | {
C. How many room nights were and /or will be
booked as a result of your project/event?

(You must provide a verifiable source of information as
evidence for your response to item C. Failure to do so

will disqualify your application. ) . Zﬁl/ ' 17; %

10. Application Certification:
The applicant here certifies and affirms: 1. That it does not now, nor will it during the
performance of any contract arising from this application, unlawfully discriminate
against any employee, applicant for employment, client, customer, or other person who
might benefit from said contract, by reason of age, race, color, ethnicity, sex, religion,
military status, sexual orientation, creed, place of birth, or disability; 2. That it will abide
by all relevant local, state and federal laws and regulations and; 3. That it has read the
information contained in the Instructions on pages 1 and 2 and understands and will
comply with all provisions thereof.

Certified by:
(sgnature)de/{M /fq;/([\ Or sign here:

(printname) < [fyelisn LA H 151N
Title: _EALLEUAYE Dl e
pate: [ [15[7474L

City of Cle Elum Lodging Tax Application
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Lodging Tax
Grant Application Rating Form

Criteria Points Possible Application Questions Points Awarded
5
Partnerships Yes=5
No =0 Question 5
15
Length of Impact Date specific=5
Seasonal = 10 Question 3
Year Round =15
15
Attracts Tourists yes= upto 15
from at least 50 miles No=0 Question 3
away
15
Supports County yes= upto 15
as Tourism No=0 Question 2, 3,5, 7
Destination
20
0=0
Attributable 1-30=5
Lodging Stays 31-100=10 Question 9
101-250=15
More than 250 = 20
20
Less than 5% =0
Applicant's 5%-25%=5

Matching Funds

25% -49% =10
50% -99% = 15
100% or more = 20

Question 4, 8

Sustainable Future
Funding Identified

10
yes=10
No=0

Question 6

City of Cle Elum Lodging Tax Application
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Total Points: /100

Applicant Checklist

For applicant use prior to submission
J:I_ My application title page states: Request for Proposals, Lodging Tax Fund (YEAR).

D My application is for a new project/event and/or for an ongoing project/event as
defined on page 2 of the application packet.

N

[ have attached proof of non-profit status if applicable which matches the
sample document provided.

| have included an itemized list in response to item 1 in the application of how any grant
funds awarded will be utilized.

| have attached additional information in response to item 7 in the application, if
needed, which includes written information limited to one page and other attachments
limited to three pages.

| have attached a project budget, properly formatted according to item 8 in the
application.

If this event is ongoing for more than one year, | have also submitted actual financial
data from the previous three years if applicable, formatted properly according to item 8
in the application.

The application certification in item 10 is signed and dated by the proper authority.

| have included one copy of the entire original application according the submittal
instructions on page 4.

R N R 0 R i R R

My application is being delivered to:

City of Cle Elum
119 West First Street
Cle Elum, WA 98922

City of Cle Elum Lodging Tax Application
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Submission Checklist
For office use only

Please mark “yes” or “no” to each criteria below:

Applicant filled out the proper application version for this
grant cycle.

Applicant answered each question.

A budget is attached which includes revenues, expenses
and anticipated profit or loss (plus previous 3 years
actuals for ongoing projects/events).

The applicant has signed and dated the certification
statement required in item 10 of the application.

The application was submitted on time.

Proof of non-profit status is included (if applicable).

Please date stamp the application and initial.

City of Cle Elum Lodging Tax Application
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LODGING TAX EXPENDITURE REPORT
CITY OF CLE ELUM (JLARC)

ACTIVITY INFORMATION:
Year: Organization:
Activity Name: Activity Type: Event/Festival } Marketing Facility

Event/Festival- encompasses specific activities such as fairs, festivals, celebrations, etc.

Marketing- encompasses activities which advertise the municipality or town (if lodging tax funds were used to advertise for a
specific event/festival, this expenditure falls under the “Event/Festival” category).

Facility- encompasses activities related to facility acquisition, upkeep, renovation, etc.

Start Date: End Date:
Funds Requested: Funds Awarded:
Total Activity Cost:

Notes:

. Organizations should provide an estimate of the predicted attendance and a *method for
OVERALL ATTENDANCE: determining the actual attendance. If lodging tax funds were used for an activity not
expected to generate measurable attendance (such as a general marketing campaign or
an expenditure related to facility upkeep), leave the field blank and use the Notes section
to explain.

Predicted: Actual:

*Method:

{See explanation of Method on last page)

Please Explain: Enter notes about the specific type of method used to determine
the attendance count (such as vehicle counts, etc.).

ATTENDANCE 50+ MILES: Determine the number of people who traveled more than 50 miles to attend the

activity and select the method to tell us how the attendance was quantified.

Predicted: Actual:

*Method:

City of Cle Elum Lodging Tax Application
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LODGING TAX EXPENDITURE REPORT
CITY OF CLE ELUM (JLARC) Continued

Enter notes about the specific type of method used to determine the attendance 50+ miles

Please ExPlam' count {such as surveys or hotel room reservations, etc.).

ATTENDANCE OUT OF STATE, OUT OF COUNTRY: (number of people)

Predicted: Actual:

*Method:

Please Explain: Enter notes about the specific type of method used to determine the attendance count (such
as vehicle counts, hotel room reservations, etc.).

ATTENDANCE PAID FOR OVERNIGHT LODGING:

Enter the total number of people who paid for overnight lodging while attending the activity. Organizations using
lodging tax funds should quantify this figure and a method for determining it. If lodging tax funds were used for an
activity not expected to generate measurable attendance {such as a general marketing campaign or an expenditure
related to facility upkeep), leave the field blank and use the Notes section to explain.

Predicted: Actual:

*Method:

Please Explain: Enter notes about the specific type of method used to determine the attendance count (such
as vehicle counts, hotel room reservations, etc.).

PAID LODGING NIGHTS:

Enter the total number of lodging nights associated with this activity. A lodging night is one or more persons
occupying a room for a single night. Organizations using lodging tax funds should quantify this figure and select
the method used to determine it.

Predicted: Actual:

*Method:

Please Explain: Enter notes about the specific type of method used to determine the number of lodging nights (hotel room
reservations,interviews, raffle, etc.).

City of Cle Elum Lodging Tax Application
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*Method: Select the method used to determine the overall attendance from these categories to tell us how the
overall attendance was quantified.

« Direct Count: Actual count of visitors using methods such as paid admissions or registrations, clicker counts at entry
points, vehicle counts or number of chairs filled. A direct count may also include information collected directly from
businesses, such as hotels, restaurants or tour guides, likely to be affected by an event.

« Indirect Count: Estimate based on information related to the number of visitors such as raffle tickets sold, redeemed
discount certificates, brochures handed out, police requirements for crowd control or visual estimates.

- Representative Survey: Information collected directly from individual visitors/participants. A representative survey is
a highly structured data collection tool, based on a defined random sample of participants, and the results can be
reliably projected to the entire population attending an event and includes margin of error and confidence level.

- Informal Survey: Information collected directly from individual visitors or participants in a nonrandom manner that
is not representative of all visitors or participants. Informal survey results cannot be projected to the entire visitor
population and provide a limited indicator of attendance because not all participants had an equal chance of being
included in the survey.

« Structured Estimate: Estimate produced by computing known information related to the event or location. For
example, one jurisdiction estimated attendance by dividing the square footage of the event area by the international
building code allowance for persons (3 square feet)

» Please Explain: Enter notes about the specific type of method used to determine the attendance count (such as
vehicle counts, raffle tickets sold, etc.). You may also enter N/A or Other.

JLARC Lodging Tax Page |17
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November 25, 2024

Lodging Tax Committee
City of Cle Elum

119 W First Street

Cle Elum, WA 98922

RE: Christmas In Cle Elum: Fireworks and Lighted Parade Lodging Tax Request
Dear Members of the Lodging Tax Committee,

The Cle Elum Downtown Association is submitting this request for Lodging Tax funding in support of the
Christmas in Cle Elum: Lighted Parade & Fireworks event. This event is an integral part of the annual
Christmas in Cle Elum festivities, cherished by both the local community and visitors. The Cle Elum
Downtown Association took over the event from the Kittitas County Chamber of Commerce in 2025. The
parade is a beloved symbol of the Christmas spirit, celebrating community, togetherness, and joy.

Event Description: The Christmas in Cle Elum Lighted Parade & Fireworks is a key subevent in our holiday
celebrations. It has become a highlight for both residents and tourists, bringing a festive atmosphere to
downtown Cle Elum. The parade features local organizations, businesses, and residents and culminates with a
spectacular fireworks display.

Results/Measurements: We gather informal feedback from attendees through online surveys, volunteer
engagement, public reactions, and tools like Google Analytics and QR Code tracking. While our access to
lodging data is still developing, we are beginning to capture more relevant data through platforms such as
BOOMS Tracker and Placer.ai. These tools will help us better understand the event's impact on local tourism
and lodging.

Additional Funding: This year, we have introduced a new expense for the fireworks display, which, though
modest, adds significant value to the event. Historically, our funding has primarily come from JLARC, which
allows the Cle Elum Downtown Association (CEDA) to allocate funds to other event expenses. Recent
subevents like the Downtown Holiday Lighting (launched in 2023) have attracted interest from new sponsors
and media outlets, which we hope will alleviate future funding challenges.

In the past, Christmas in Cle Elum has not had a large sponsorship base. However, the support we have
received from beth businesses and residents this year has been encouraging, and we anticipate that
sponsorship interest will continue to grow in the future.

If we are unable to secure funding, particularly for the parade and fireworks, we foresee a decline in
community participation and tourist engagement, which could lead to the reconsideration of the fireworks
display in future years.

Partnerships: Our Promotions Committee works closely with community members and organizations to
plan the event, including collaborations with local groups such as the Cle Elum Fire Department and Cle
Elum-Roslyn School District. In 2023, we expanded our partnerships with local businesses and nonprofits,
which we plan to continue building in the coming years. A complete schedule of events will be available in
November 2024, designed to foster a festive atmosphere downtown and connect with neighboring
communities.

218 E. First St. Cle Elum, WA 98922 « (509) 433-7330 + CleElumDowntown.com
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Self-Sustaining Plans: The Cle Elum Downtown Association is exploring additional sponsorship
opportunities, new event ideas, and other revenue-generating strategies. These efforts aim to reduce costs,
balance community engagement with tourism, and ensure the long-term sustainability of the event.

Additional Information: As part of this request, we are enclosing a proposal for enclosed heating sources
(as pictured), which will be used during the parade in place of the traditional fire pits. Due to safety concerns
and changes in the City of Cle Elum's code, the fire pits are no longer permitted. These heating sources have
been approved by Chief Mills of the Cle Elum Volunteer Fire Department.

Total JLARC Request for 2024: $10,522.00
Please find the attached project budget for additional details.

Thank you for considering our request. We are eager to continue this cherished holiday tradition and
appreciate your support in making it a success.

Sincerely,
/ ﬂ(%z&
b2 17
Jordan Peterson

Executive Director
Cle Elum Downtown Association

218E. First St. Cle Elum, WA 98922 « (509) 433-7330 * CleElumDowntown.com
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5,0(1) SKU:2353060
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$34/mo.’ suggested payments with 18 Months Financing
Valid 11/14/2024 - 01/05/2025 Lean More

Online Only
Available to purchase online only

Ship To Store: Enumclaw WA Select g Different Store
Ship To Store
Oversize |tems Shipped To Store may incur freight charge.

Home Delivery

Standard Delivery - Ships within 2 days
Oversize Delivery - Additional Fees may apply.

~tever
PLUS Protect Your Purchase
FamTRa

we'll fix it, replace it, or reimburse you for it. 1 or 2 years of protection after your manufacturer's warranty expires, plus valuable day 1 benefits. Learn More
Year Service Plan $109.99

Year Service Plan $149.99

Neighber's Club Members earn points with purchases. Sign in or
loin Now

Product Detalls ~

The Hiland Glass-Tube Waod Pellet Patio Heater will keep you warm from head to toe. It is designed not only to produce radiant heat, but to provide a beautiful fire for family and friends to watch. Requiring no electricity, this
heater's flame is powered enly by gravity and the draft created from the glass tube. Using wood peilets as a low carbon alternative fuel is perfect when compared to the high price and inefficiency of propane. The beautiful
matte black heater will preduce twice the amount of BTUs than propane while operating at less then half the cost. Enjoy a great night with the family while staying warm. Wheels make it easy to move the heater around as
needed.

» Wood Pellet Hopper

+ Access Door w/ Lock

« 19.75in. Reflector

« 18in. Square Base

» 3.5in.x39in. Clear Glass Tube
« Residue Collection Tray

+ Wheels for easy mobility

Specifications v
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